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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, September 24, 2026, at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order by the Chair: Chair Staci Sims called the meeting to order at 4:06 p.m.
Invocation: Mr. Blake Fugate provided an invocation.
Pledge of Allegiance: Mr. Posner led the Pledge of Allegiance.
Recognition of New Board Member – Randy Wright
Ms. Sims stated that Mr. Randy Wright had been appointed to the GACRAA board by the Gainesville City Commission and asked that he introduce himself. Mr. Wright gave a brief introduction. 
Recognition of New GACRAA Senior Staff – Sean Tate
Ms. Sims stated that Mr. Tate was the new Manager of Human Resources and Communications and asked that he introduce himself. Mr. Tate gave a brief introduction. 
GACRAA General Counsel: Mr. Blake Fugate was present.
Roll Call: 
Authority Members Present: Teresa Callen, John Hooker, Wesley Maul, Fred Posner, Brandi Renton, Staci Sims and Randy Wright were present.
Authority Members Absent: Adrian Hayes-Santos and Brian Crawford were absent.
Gainesville Chamber of Commerce Representative and Ex-officio member Ian Fletcher was present. City of Gainesville liaison, Ralph Hilliard, was present.     
Determination of a Quorum: A quorum was present at roll call.
Approval of Monthly Meeting Highlights of August 27, 2026
Mr. Posner moved to approve the GACRAA Monthly Meeting highlights of August 27, 2026.  Mr. Wright seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: None
Airport Authority Input – Non-agenda Items: None
Adoption of Agenda
Mr. Posner moved to approve adoption of the agenda.  Ms. Callen seconded the motion.  Motion passed. 

Airport Business

Information Items
Outbound Baggage Handling System (BHS) Phase II
Mr. Mehrlich stated that contractors have been installing the belt decks and carousel. Work has started on installing the electrical controls for the system.

Rental Car EV Charging Stations
Mr. Mehrlich reported that the project is 100% Complete with a minor Punch List Outstanding. Pay Application 4 was submitted this week for 100% minus 5% Retainage. Retainage will be released after the punch list is completed in PA #5 (Final). The Contractor has demobilized the Construction Office Trailer, and we understand the roll-off container has also been removed from the site. The project is about 2 months ahead of schedule.
New GA Terminal 
The FAA grant has been executed

Commercial Apron Expansion
The FFA grant has been executed 

Mr. Mehrlich displayed photos of the parking booth construction/repair project and gave brief update.
Mr. Mehrlich gave the following general airport updates: 
· Staff was presented with a certificate of appreciation for removing an alligator from the administration parking lot.
· Congresswoman Kat Cammack was present for Airport K-9, Beamer’s retirement ceremony on September 11, 2026, and presented her with a medal. 
Air Traffic Volume Report and Load Factors
CFO Matt Lyons reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for August 2026.  

Finance Report:
Mr. Lyons provided the Finance Report included in the agenda for the month ending July 31, 2026.

	Revenue
	 August 2026       Actuals
	 August 2026            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$928,572.36 
	$886,807.64 
	$41,764.72 

	
	
	
	

	
	
	
	

	Expenses
	 August 2026            Actuals
	 August 2026        Budget
	Over / (Under)

	Total Expenses
	$660,999.11
	$685,877.95
	($24,878.84)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$267,573.25 
	$200,929.69 
	$66,643.56 



Mr. Posner moved to accept the Finance Report. Ms. Callen seconded the motion. Motion passed.

Committee Reports

Business Development & Marketing
Ms. Renton discussed the following topics from the Business Development & Marking committee meeting:
· The Committee requested that Tailwinds revise its price comparison study to include more comparable quick-service and local establishments and reconvene with the Committee for further discussion.
· The Committee did not approve the proposed FY2026-2027 marketing budget at this meeting. The Committee requested additional granular marketing data and metrics from Advanced Aviation, including demographic, geographic, campaign-performance, and platform-specific information, before considering approval.
· The Committee agreed to reconvene on September 24, 2026, at 3:00 p.m. to continue discussions regarding concessions and marketing and to review the requested data.
· The Committee met for approximately 45 minutes on September 24, 2026, and passed a motion to approve the budget.

Finance, Audit & Operations

Ms. Sims discussed the following topics from the Finance, Audit & Operations committee meeting:
· The committee met on September 17, 2026, and reviewed the fiscal year budget for 2027 and recommended moving forward with approving the budget. 

Public Hearing on FY 2026-2027 Proposed Budget

Ms. Sims suspended the regular monthly meeting. 

Mr. Lyons briefly reviewed the proposed budget for FY 2026-2027.  

Ms. Sims opened the hearing for public comment. There was no public comment. Ms. Sims closed the public hearing and resumed the regular monthly meeting

FY 2026-2027 Budget Adoption – Resolution 26-028
Ms. Sims requested a motion to approve resolution 26-028

Mr. Posner moved to adopt Resolution 26-028 approving the FY 2026-2027 Budget. Mr. Maul seconded the motion.  A roll-call vote followed: Ms. Callen – aye, Mr. Hooker – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims - aye, Mr. Wright.  Motion passed 7-0.

Renewal of Public Risk Management of Florida Property and Casualty Insurance – a Two-year Agreement – Resolution 26-026
Ms. Sims requested a motion to approve resolution 26-026

Ms. Callen moved to adopt Resolution 26-026 Public Risk Management of Florida Two-year Insurance Agreement.  Mr. Posner seconded the motion.  A roll-call vote followed: Ms. Callen – aye, Mr. Hooker – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims - aye, Mr. Wright.  Motion passed 7-0.

Task Order NO. 13 – Michael Baker International – Construction Phase Services for the New GA Terminal – Resolution 26-027
Ms. Sims requested a motion to approve resolution 26-027

Mr. Posner moved to adopt Resolution 26-027 Task Order NO. 13.  Ms. Callen seconded the motion.  A roll-call vote followed: Ms. Callen – aye, Mr. Hooker – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims - aye, Mr. Wright.  Motion passed 7-0.


Tenant Report
UAC President Zack Lukowski reported that fuel sales are increasing and that their fuel prices are lower than the other similarly sized airports that they are compared against in their contract with GACRAA and that their prices are just under $8 per gallon currently. The ribbon cutting for the new GA Terminal will be held on December 15, 2026. 

Airport Authority Input
No input 

Adjournment
As there was no further business, Ms. Sims adjourned the meeting at 4:27 p.m.
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