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	Gainesville Regional Airport

Human Resources Department

3880 NE 39th Avenue, Suite A

Gainesville, FL 32609


JOB DESCRIPTION
POSITION: CUSTODIAL SUPERVISOR
OVERALL OBJECTIVE OF JOB

Supervision of a limited number of employees engaged in custodial duties.
FLSA CLASSIFICATION: Non-Exempt

ESSENTIAL JOB FUNCTIONS**
· Supervises, assigns, and monitors the daily work of custodial employees. 

· Develops daily work assignments and ensures adequate coverage of assigned areas. 

· Conducts routine inspections of terminal areas, restrooms, offices, public spaces, employee areas, and other airport facilities to ensure established cleanliness standards are maintained. 

· Ensures floors and carpets are properly cleaned and maintained, including vacuuming, mopping, scrubbing, carpet extraction, stripping, finishing, and burnishing as required. 

· Ensures restrooms are cleaned, sanitized, stocked, and inspected throughout the assigned shift. 

· Monitors high-traffic areas and adjusts custodial assignments based on passenger activity, flight schedules, weather conditions, special events, or operational needs. 

· Ensures trash and recycling are collected and properly disposed of. 

· Coordinates scheduled cleaning of windows, glass, walls, HVAC vents, light fixtures, furniture, and other areas that may not require daily cleaning. 

· Maintains appropriate inventories of custodial supplies, paper products, PPE, and equipment. 

· Ensures custodial equipment is properly operated, cleaned, stored, and maintained. 

· Reports damaged equipment and coordinates repairs or replacement as necessary. 

· Identifies and reports building maintenance concerns such as plumbing leaks, damaged fixtures, electrical issues, HVAC concerns, water intrusion, damaged flooring, and other facility deficiencies. 

· Responds to spills, sanitation concerns, restroom problems, and other immediate custodial needs. 

· Ensures wet-floor signs, barricades, and other appropriate safety precautions are used when cleaning public areas. 

· Provides training and guidance to new and existing custodial employees regarding proper cleaning procedures, equipment operation, chemical use, safety requirements, and airport procedures. 

· Monitors employee attendance, punctuality, work quality, productivity, appearance, and compliance with established policies. 

· Provides coaching and documents performance or attendance concerns for management when necessary. 

· Reviews work completed during the shift and communicates outstanding items to the following shift or management. 

· Maintains cleaning logs, inspection records, supply inventories, and other required documentation. 

· Provides professional and courteous assistance to passengers, tenants, airline employees, car rental companies, TSA personnel, and other airport users. 

· Performs custodial duties alongside staff when necessary to maintain operational standards or address staffing shortages. 

· Responds appropriately to emergencies, irregular operations, severe weather, and other situations affecting airport facilities. 

· Performs other related duties as assigned.
NON-ESSENTIAL JOB FUNCTIONS

· May perform custodial work of a difficult nature.

· May frequently chauffeur other employees, depending upon assignment and work location.

· Performs other related duties as assigned.

SUPERVISORY RESPONSIBILITIES

· The Custodial Supervisor provides direct supervision to assigned custodial personnel and is responsible for organizing and assigning daily work, monitoring work quality, providing training and direction, and identifying and addressing performance concerns.

· The Custodial Supervisor is responsible for preparing and maintaining employee work schedules to ensure adequate staffing and coverage based on operational needs. The supervisor is also responsible for reviewing, verifying, and approving employee timecards for accuracy, including hours worked, leave usage, overtime, and other applicable payroll information in accordance with established policies and procedures.

· Additional supervisory responsibilities include monitoring employee attendance and punctuality, coordinating coverage for absences and schedule changes, maintaining appropriate staffing levels, documenting performance or attendance concerns, and communicating staffing and operational needs to management.

· The Custodial Supervisor is expected to be a working supervisor and shall assist with custodial duties as necessary to maintain required levels of cleanliness and customer service, particularly during periods of high activity, employee absences, irregular operations, or other operational needs.

KNOWLEDGE SKILLS & ABILITIES

· The employee should have knowledge of commercial custodial practices, cleaning chemicals, floor-care procedures, sanitation practices, custodial equipment, workplace safety, and basic inventory control.

· The position also requires the ability to supervise employees, organize multiple work assignments, communicate effectively, recognize deficiencies during facility inspections, maintain records, respond appropriately to customer concerns, and work independently with limited supervision.

MINIMUM QUALIFICATIONS

· High school Diploma or equivalent and (2) two years of commercial custodial or facility-cleaning experience, with at least one year of lead-worker or supervisory experience.
· Ability to read, write, and speak English in a proficient manner.
PREFERRED QUALIFICATIONS
· Experience in an airport, hospital, hotel, convention center, university, or other large public facility. 
LICENSES/CERTIFICATES

· Valid Florida Driver’s license required.

NOTES
· Consent to random drug testing and optional arbitration of employment disputes may be required.

· Must be able to successfully complete a ten (10) year FAA security background check.

· Additional requirements may be specified depending on needs of department.
· Work requires physical strength and agility.

· Work may require performance of tasks on a ladder.

· Work may require exposure to prolonged high noise levels.
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** This section of the job description is not intended to be a comprehensive list of duties and responsibilities of the position.  The omission of a specific job function does not absolve an employee from being required to perform additional tasks incidental to or inherent in the job.


