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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, August 27, 2026, at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order by the Chair: Chair Staci Sims called the meeting to order at 4:00 p.m.
Invocation: Mr. Blake Fugate provided an invocation.
Pledge of Allegiance: Mr. Posner led the Pledge of Allegiance.
Recognition of New Board Member – Randy Wright
Ms. Sims stated that Mr. Randy Wright had been appointed to the GACRAA board by the Gainesville City Commission and asked that he introduce himself. Mr. Wright gave a brief introduction. 
Recognition of New GACRAA Senior Staff – Sean Tate
Ms. Sims stated that Mr. Tate was the new Manager of Human Resources and Communications and asked that he introduce himself. Mr. Tate gave a brief introduction. 
GACRAA General Counsel: Mr. Blake Fugate was present.
Roll Call: 
Authority Members Present: Brian Crawford, John Hooker, Fred Posner, Brandi Renton, Staci Sims and Randy Wright were present.
Authority Members Absent: Adrian Hayes-Santos, Teresa Callen, and Wes Maul were absent.
Gainesville Chamber of Commerce Representative and Ex-officio member Ian Fletcher was absent. City of Gainesville liaison, Ralph Hilliard, was absent.     
Determination of a Quorum: A quorum was present at roll call.
Approval of Monthly Meeting Highlights of July 23, 2026
Mr. Posner moved to approve the GACRAA Monthly Meeting highlights of June 25, 2026.  Ms. Sims seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: None
Airport Authority Input – Non-agenda Items: None
Adoption of Agenda
Mr. Posner moved to approve adoption of the agenda.  Ms. Renton seconded the motion.  Motion passed. 

Airport Business

Information Items
Outbound Baggage Handling System (BHS) Phase II
Mr. Mehrlich stated Work on the new baggage handling system continues to progress, with carousel lighting complete, screen mesh and permanent security fencing nearing completion, and all conveyor equipment expected on site shortly. Mechanical installation and electrical controls work are underway, with the BHS expected to be fully assembled and ready for commissioning by the end of September. 

Airport Master Plan
Mr. Mehrlich stated Airport staff meet with Airport District Office and ESA to discuss how the planned Runway 11-29 will affect facility needs chapter of Master Plan. ESA will be providing additional justification for cross airport taxiways in the document and capturing the recent determination making runway 7/25 a legacy crosswind runway. Mr. Mehrlich stated that this means the airport can now receive federal funds as grants to begin constructions projects on that runway. 

Fuel Farm Phase II (Existing Facility Renovation) 
Mr. Mehrlich stated the fuel system project is progressing on two tracks, with the Mogas/Diesel tanks nearing fabrication and expected to be installed and operational by December, while the Jet A design is approaching final review with 90% drawings expected by August 31. The Jet A tanks have been ordered for delivery in early January, with installation and commissioning planned for January and February.

Rental Car EV Charging Stations
Mr. Mehrlich reported that construction had just been completed and that the contractors were planning to turn on the system on by Friday August 28, 2026, and that they just needed to complete the software installation. 
New GA Terminal 
The FAA is in the process of getting the grant signed and that it is currently with the city and has not yet come to him. 

Commercial Apron Expansion
The FAA is in the process of getting the grant signed and that it is currently with the city and has not yet come to him. 

Mr. Mehrlich displayed photos of the various construction projects in progress and gave brief descriptions.
Mr. Mehrlich gave the following general airport updates: 
· An alligator entered the administration parking lot and was subsequently removed.
· Airport K-9, Beamer, is retiring on September 11, 2026, and there will be a retirement ceremony.
· New uniforms are being purchased for staff
· VIP aircraft visit
· Jet Bridge canopy repairs were conducted by GACRAA staff to extend the life of the canopy’s saving approximately $20,000. 
· Repairs to the parking booth sewer system are being conducted by GACRAA staff, saving approximately $10,000.
· A window was replaced at the ARFF that was damaged by maintenance activities
Air Traffic Volume Report and Load Factors
CFO Matt Lyons reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for July 2026.  

Finance Report:
Mr. Lyons provided the Finance Report included in the agenda for the month ending July 31, 2026.

	Revenue
	 July 2026       Actuals
	 July 2026            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$940,182.89 
	$906,590.64 
	$33,592.25 

	
	
	
	

	
	
	
	

	Expenses
	 June 2026            Actuals
	 June 2026        Budget
	Over / (Under)

	Total Expenses
	$701,857.65
	$700,171.74
	$1,685.91 

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$238,325.24 
	$206,418.90 
	$31,906.34 



Mr. Crawford moved to accept the Finance Report. Mr. Wright seconded the motion. Motion passed.

Public Hearing on Petition LD26-000051 – Commercial Apron Expansion

Ms. Sims suspended the regular monthly meeting. 

Mr. Nathaniel Chan from the City of Gainesville Sustainable Development gave a presentation on the commercial apron expansion project. 

Ms. Sims opened the hearing for public comment. There was no public comment. Ms. Sims closed the public hearing and resumed the regular monthly meeting

Petiton LD26-000051 – Commercial Apron Expansion Plan – Resolution 26-024
Ms. Sims requested a motion to approve resolution 26-024

Mr. Posner moved to adopt Resolution 26-024 approving Petition LD26-000051 – Commercial Apron Expansion. Mr. Crawford seconded the motion.  A roll-call vote followed: Mr. Hooker – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims - aye, Mr. Crawford – aye, Mr. Wright.  Motion passed 6-0.

Amendment for Extension of the Public Transportation Grant Agreement – Resolution 26-025
Ms. Sims requested a motion to approve resolution 26-025

Mr. Posner moved to adopt Resolution 26-025 Amendment for Extension of the Public Transportation Grant Agreement – Financial Management Number: 43666 9-2 Gainesville Reg Apt Master Plan, ALP Update, Storm Water Plan.  Mr. Crawford seconded the motion.  A roll-call vote followed: Mr. Hooker – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims - aye, Mr. Crawford – aye, Mr. Wright.  Motion passed 6-0.

Tenant Report
UAC President Zack Lukowski reported that when VIP and large aircraft visit GNV they provide the staircases and the handling of the aircraft. Mr. Lukowski also stated that UAC is getting ready for their busy season and football season. Mr. Lukowski provided pictures and an update on the renovations of the flight school and thanked GACRAA for their approval to conduct the renovations. 

Airport Authority Input
No input 

Adjournment
As there was no further business, Ms. Sims adjourned the meeting at 4:25 p.m.
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