


 GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
 Thursday, August 27, 2026 – 4:00 p.m.
Airline Passenger Terminal - Board Room
Monthly Meeting 
AGENDA


CALL TO ORDER BY THE CHAIR
INVOCATION
PLEDGE OF ALLEGIANCE
APPOINTMENT TO GACRAA  
At its meeting on July 16, 2026, the Gainesville City Commission appointed Randall Wright to GACRAA for a  term, 8/1/2026 through July 31, 2029
ROLL CALL
DETERMINATION OF A QUORUM
INTRODUCTION – NEW SENIOR STAFF MEMBER:  
Sean Tate, Manager, Communications and Human Resources, joined GACRAA on August 3, 2026.

APPROVAL OF MEETING HIGHLIGHTS 
The Airport Authority will review and approve the GACRAA Monthly Meeting Highlights of July 23, 2026. 

Recommendation: Motion to approve the Monthly Meeting Highlights of July 23, 2026 and authorize the Chair and Secretary/Treasurer to execute the documents on behalf of the Airport Authority.

CITIZENS INPUT – Non-Agenda Items  
AIRPORT AUTHORITY INPUT – Non-Agenda Items  
ADOPTION OF AGENDA
AIRPORT BUSINESS:
1. Information Items   
· Project Summary  
· Passenger / Cargo / Fuel Statistics  
· Airline Load Factors
· TSA Passenger Screening by Week
· Parking Utilization
2. Finance Report
PUBLIC HEARING
(Suspend Board Meeting and Open Public Hearing)
· Petition LD26-000051 - Development Plan Review - GNV Commercial Apron Expansion Major Development Plan
· Presentation  
· Invite comments from the public
(Close Public Hearing and Resume Board Meeting – Airport Business) 
AIRPORT BUSINESS
3. Petition LD26-000051 Commercial Apron Expansion Development Plan Review Approval - Resolution 26-024
4. Amendment for Extension of Public Transportation Grant Agreement – Financial Management Number: 43666 9-2 Gainesville  Reg Apt Master Plan, ALP Update, Storm Water Plan – Resolution 26-025  
TENANT REPORTS
1. University Air Center 
AIRPORT AUTHORITY INPUT
AIRPORT AUTHORITY ATTENDANCE
ADJOURNMENT 

GUIDELINES FOR ADDRESSING THE
GAINESVILLE - ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
(GACRAA)
GAINESVILLE, FL


The GACRAA invites and encourages participation by petitioners and members of the public.  This may be done by appearing at GACRAA meetings and meetings of GACRAA Committees.

A. REQUEST TO ADDRESS GACRAA
      (being placed on the printed agenda for monthly meeting)

1. Call the Chief Executive Officer’s office no later than 4:00 PM ten (10) days prior to the monthly meeting.
2. Provide the following information to the office:
a. name, address, and occupation;
b. persons, group, or interest represented;
c. general subject of request; and
d. action sought by GACRAA
3. Routinely, the monthly meetings begin at 4:00 PM; locations may vary.
4. At the appropriate time on the agenda, the Chairman will recognize the citizen wishing to address GACRAA.
5. After being recognized, the citizen should step up to the microphone on the lectern, unless otherwise indicated by the presiding officer, and give his/her name and address in an audible tone of voice.
B. ADDRESSING GACRAA 
      (if not on the printed agenda)

1. A citizen may ask to be recognized under the category CITIZEN INPUT - NON-AGENDA ITEM.
2. See 5 above.
	Or

1. A citizen may ask to be recognized to speak on a particular topic that is under discussion.
2. See 5 above.

C. ADDRESSING GACRAA COMMITTEES

1. The following are sources to determine where and when GACRAA meetings will be held:
a. Airport Administration Office (352) 373-0249;
b. Website: www.flygainesville.com 
https://gra-gnv.com/flygainesville.com/gacraa-board/board-meeting-schedule/ 

2. A citizen may ask to be recognized by the Chairman of the Committee to speak on the topic under discussion.


D. ADDRESSING GACRAA: All remarks shall be addressed to GACRAA as a body and not to any member thereof.  No person other than a member of GACRAA and the person having the floor shall be permitted to enter into any discussion, either directly or through a member of GACRAA, without permission of the presiding officer.  No question shall be asked except through the presiding officer.


Persons with disabilities who require assistance to participate in the meeting are requested to notify the Airport’s Communications Manager at 352-373-0249 at least 48 hours in advance, so their needs can be accommodated.
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