
GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY

Thursday, June 25, 2026 at 4:00 p.m.

Airline Terminal Board Room

Monthly Meeting Highlights
Call To Order By the Chair: Chair Kinnon Thomas called the meeting to order at 4:00 p.m.
Invocation:  Mr. Blake Fugate provided an invocation.
Pledge of Allegiance:  Mr. Posner led the Pledge of Allegiance.

GACRAA General Counsel: Mr. Blake Fugate was present.

Roll Call: 
Authority Members Present: Teresa Callen, Adrian Hayes-Santos, Fred Posner, Wes Maul, Staci Sims and Kinnon Thomas were present.
John Hooker arrived shortly after roll call.
Brian Crawford and Brandi Renton were absent
Gainesville Chamber of Commerce Representative and Ex-officio member Ian Fletcher was absent.  City of Gainesville liaison, Ralph Hilliard, was absent.     

Determination of a Quorum: A quorum was present at roll call.
Approval of Monthly Meeting Highlights of May 28, 2026
Mr. Hayes-Santos moved to approve the GACRAA Monthly Meeting highlights of May 28, 2026.  Ms. Sims seconded the motion.  Motion passed.
Citizens’ Input – Non-agenda Items: None

Airport Authority Input – Non-agenda Items: None
Adoption of Agenda
Ms. Sims moved to approve adoption of the agenda.  Mr. Hayes-Santos seconded the motion.  Motion passed. 
Consent Agenda

Airport Liability Insurance Policy

With the adoption of the agenda, the Board approved a motion to accept the proposed liability insurance policy with coverage limit of $100,000,000 and premium, $85,424.00, offered by ACE Aviation/Chubb through Arthur J. Gallagher & Co.  This represents a 5.7% increase from the expiring premium.

Airport Business
Information Items
Outbound Baggage Handling System Phase II
Mr. Mehrlich reported that the steel erection is starting to go up to create the new canopy. Concrete is scheduled to be poured on Monday. That will then create the two sides of the building itself.  Stormwater utilities have been completed.
Airport Master Plan Update and Stormwater Master Plan
Mr. Mehrlich reported that the first Technical Working Group meeting and public open house were held.  He stated that ESA made a presentation to the Facilities and Planning Committee to provide the committee members an opportunity to provide comments ahead of the design.
Fuel Farm Phase II ( Existing Facility Renovation) 

Mr. Mehrlich reported that the tanks are currently in design and there's a design team owner coordination meeting scheduled for next week. He reported that submittals have been received for the new diesel/mogas tanks.
Rental Car EV Charging Stations

Mr. Mehrlich reported that a construction trailer has been set up and a pre-construction meeting was held last Friday, June 19. He stated that work is expected to begin June 29th with final completion currently scheduled to be in November 2026.

New General Aviation Terminal

Mr. Mehrlich reported that the bid received from Imperial Construction was determined to be the low bid and the contract was awarded.  He reported that the FAA grant application for the project has been updated with the bid pricing and that permitting activities continue with the City of Gainesville and the St. John's River Water Management District.  Mr. Mehrlich reported that construction is anticipated to begin in October upon receipt of the FAA grant.
Commercial Apron West Side Expansion

Mr. Mehrlich reported that a tentative award of the contract was issued to Commercial Industrial Corporation pending receipt of the FAA grant.   He noted that AECOM continues to work with the City and the St. John’s River Water Management District  and responds to permit questions.
Air Traffic Volume Report and Load Factors
CFO Matt Lyons  reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for May, 2026.  He indicated that GA activity was down in May, as it was for the last couple of months, and staff believes the price of fuel is a factor in the decline.
Finance Report:
Mr. Lyons provided the Finance Report included in the agenda for the month ending May 31, 2026.

	Revenue
	 May 2026       Actuals
	 May 2026            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$951,655.29 
	$888,693.81 
	$62,961.48 

	
	
	
	

	
	
	
	

	Expenses
	 May 2026            Actuals
	 May 2026        Budget
	Over / (Under)

	Total Expenses
	$682,230.47
	$689,344.58
	($7,114.11)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$269,424.82 
	$199,349.23 
	$70,075.59 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$269,424.82 
	$199,349.23 
	$70,075.59 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$269,424.82 
	$199,349.23 
	$70,075.59 

	
	
	
	


Mr. Posner moved to accept the Finance Report.  Mr. Hayes-Santos seconded the motion.  Motion passed.

Finance, Audit & Operations Committee Report
Mr. Lyons introduced Purvis Gray and Company Audit Partner Mr. Ron Whitesides. Mr. Whitesides provided a presentation that summarized the results of the FY2024-2025 Financial Audit.  Mr. Whitesides reported that Purvis Gray and Company has offered an opinion of GACRAA’s financial statements and indicated that this “unmodified” opinion provides a clean opinion and is the highest form of assurance that the auditors can provide to the Board.  
Mr. Posner moved to accept the FY2024-2025 Audit Report that was prepared and presented to the Board by Purvis Gray & Co.   Ms. Sims seconded the motion.  Motion passed.

Facilities & Planning Committee Report
Mr. Hayes-Santos reported that the Facilities & Planning Committee recently met.  He stated that the committee received an update from the consultant regarding the progress of the Airport Master Plan update and Stormwater Master Plan.  Mr. Hayes-Santos reported that the committee provided feedback and comments regarding the ongoing master plan process.
Mr. Hayes-Santos reported that the City of Gainesville is considering either selling or leasing the Ironwood Golf Course to an outside party.  He noted that the committee discussed meeting with the City Manager and asking the City to establish deed restrictions on the golf course property to protect the airport and prevent take-off and landing issues.  He noted the committee recommends preparing language that would, for example, restrict building height and obstructions.
Governance & Nominating Committee Report
Committee Chair Kinnon Thomas reported that the committee met prior to the Board meeting and recommends the following slate of candidates for office:
	Office
	
	Candidate

	Chair
	
	Staci Sims

	Vice-Chair
	
	Fred Posner

	Secretary/Treasurer
	
	Adrian Hayes-Santos

	
	
	


The Board will vote at its next meeting on July 23, 2026; nominations may also be made prior to the July vote.
AECOM Task Order # 52 – Construction Phase Services – Commercial Apron Expansion West Project – Resolution 26-021 
Mr. Mehrlich stated that AECOM Task Order # 52 is for construction phase services for the commercial apron expansion project and the not-to-exceed amount of $586,621.67.
Mr. Hayes-Santos moved to adopt Resolution 26-021 authorizing execution of Task Order # 52 in the maximum not-to-exceed amount of $586,621.67 with AECOM Technical Services, Inc. for project management, resident project representative and construction engineering and inspection services for the Commercial Apron Expansion West project.  Ms. Sims seconded the motion.  A roll-call vote followed: Ms. Callen - aye, Mr. Hayes-Santos – aye, Dr. Hooker – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Sims – aye, and Mr. Thomas – aye.  Motion passed 7-0.
FAA Grant for Commercial Apron Expansion – Revised Resolution 26-018

Mr. Mehrlich reported that the Board adopted Resolution 26-018 at a previous meeting, however, the FAA modified the grant number to Grant # 62 and anticipates offering it as a multi-year grant.  He noted that these revision are clarified in the Revised Resolution 26-018.
Mr. Hayes-Santos moved the adopt Revised Resolution 26-018 accepting a Grant Offer from the Department of Transportation, Federal Aviation Administration on behalf of the Gainesville-Alachua County Regional Airport Authority for the Commercial Ramp Expansion West construction project.  Mr. Maul seconded the motion.  A roll-call vote followed: Mr. Hayes-Santos – aye, Dr. Hooker – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Sims – aye, Ms. Callen – aye and Mr. Thomas – aye.  Motion passed 7-0.
Tenant Report

UAC President Zack Lukowski introduced his sister, Rebecca Lukowski.   Ms. Lukowski reported that UAC will co-host the 8th Annual Aviation Day event with the 100 Black Men of Greater Florida GNV, Inc. organization on Saturday, June 27th.
Airport Authority Input
Attendance

In response to a question from Chair Thomas regarding GACRAA member attendance, Ms. Schiemann reported that Mr. Crawford has now been absent from three consecutive Board Meetings, April 23, May 28, and June 25.  Mr. Mehrlich reported that Mr. Crawford had called and  notified him in advance of today’s meeting that he would be absent.  Ms. Schiemann explained that GACRAA’s By-Laws do allow the Board to consider excusing the three consecutive three absences if Mr. Crawford submits a written request to the Board.  
Adjournment

Ms. Sims moved to adjourn the meeting.  Mr. Hayes-Santos seconded the motion. As there was no further business, Mr. Thomas adjourned the meeting at 4:32 p.m.
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