
GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY

Thursday, May 28, 2026 at 4:00 p.m.

Airline Terminal Board Room

Monthly Meeting Highlights
Call To Order By the Chair: Chair Kinnon Thomas called the meeting to order at 4:00 p.m.
Invocation:  Chair Thomas called for a moment of silence.
Pledge of Allegiance:  Mr. Posner led the Pledge of Allegiance.

GACRAA General Counsel: Mr. Blake Fugate was present.

Roll Call: 
Authority Members Present: Adrian Hayes-Santos, Fred Posner, Brandi Renton, Staci Sims and Kinnon Thomas were present.
John Hooker arrived after roll call; prior to his arrival he participated via speaker phone.
Teresa Callen, Brian Crawford, and Wes Maul were absent
Gainesville Chamber of Commerce Representative and Ex-officio member Ian Fletcher was present.  City of Gainesville liaison, Ralph Hilliard, was present.     

Determination of a Quorum: A quorum was present at roll call.
Approval of Monthly Meeting Highlights of April 23, 2026
Mr. Posner moved to approve the GACRAA Monthly Meeting highlights of April 23, 2026.  Mr. Hayes-Santos seconded the motion.  Motion passed.
Citizens’ Input – Non-agenda Items: None

Airport Authority Input – Non-agenda Items: None
Adoption of Agenda
Ms. Sims moved to approve adoption of the agenda.  Mr. Hayes-Santos seconded the motion.  Motion passed. 
Airport Business
Information Items
Outbound Baggage Handling System Phase II
Mr. Mehrlich reported that dumpsters have been relocated and the canopy slab and foundation are in progress.   He stated that the contractor plans to pour concrete next week.  He reported that site electrical infrastructure is in place and will be completed early next week.
Airport Master Plan Update and Stormwater Master Plan
Mr. Mehrlich reported that the first Technical Working Group meeting will be held on June 18th at 9 a.m.  He stated that the consultant and staff will be hosting the first Public Open House on June 17th in the Airport Board Room from 5:00 pm - 7:00 pm, parking will be validated for those who wish to attend. 

Fuel Farm Phase II ( Existing Facility Renovation) 

Mr. Mehrlich reported that the construction contract was executed last week.  He indicated that Scherer Construction is getting the design team engaged to start the permit planning process.
Rental Car EV Charging Stations

Mr. Mehrlich introduced Mr. Ralph Hilliard who will be the City’s interim liaison with GACRAA.  Mr. Mehrlich reported that the contractor is still working with the City of Gainesville to address tree mitigation issues identified by the City Arborist.
New General Aviation Terminal

Mr. Mehrlich reported that bids were received on May 21, 2026 and a resolution to award a construction contract is on today’s agenda.
Commercial Apron West Side Expansion

Mr. Mehrlich reported that bids were received on May 20, 2026 and a resolution to award a construction contract is on today’s agenda.
General Maintenance

Mr. Mehrlich displayed photographs of trees, located along perimeter fences, have been trimmed to prevent security threats.  Also, he described areas where sidewalks, that present a tripping hazard due to tree roots, have been ground down.
Air Traffic Volume Report and Load Factors
CFO Matt Lyons  reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for April 2026.  
In response to a question from Mr. Hayes-Santos, UAC General Manager Karen Collins reported that the retail price of AvGas is $7.50 per gallon and Jet-A was $7.17 per gallon at retail last week 

Mr. Hayes-Santos questioned the utilization of automobile parking in the garage.  Mr. Carver stated that parking appears to be stable.  Mr. Mehrlich stated that he is considering changing the name of long-term parking to economy parking and changing the name for short-term parking to some other term, such as convenience parking. 
Finance Report:
Mr. Lyons provided the Finance Report included in the agenda for the month ending April 30, 2026.

	Revenue
	 Apr 2026       Actuals
	 Apr 2026            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$984,237.68 
	$886,833.71 
	$97,403.97 

	
	
	
	

	
	
	
	

	Expenses
	 Apr 2026            Actuals
	 Apr 2026        Budget
	Over / (Under)

	Total Expenses
	$717,670.89
	$693,853.57
	$23,817.32 

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$266,566.79 
	$192,980.14 
	$73,586.65 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$266,566.79 
	$192,980.14 
	$73,586.65 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$266,566.79 
	$192,980.14 
	$73,586.65 


Mr. Posner moved to accept the Finance Report.  Ms. Sims seconded the motion.  Motion passed.
RFQ # 26-001 Runway 11/29 Rehabilitation Engineering Consultant Selection – AECOM - Resolution 26-015

Mr. Mehrlich reported that Resolution 26-015 is for the selection of RFQ # 26-001 respondent AECOM to provide engineering services for the rehabilitation of Runway 11/29.
Mr. Posner moved to adopt Resolution 26-015 authorizing negotiation of an agreement with AECOM for engineering and design services for completion of a design for the rehabilitation of Runway 11/29 at Gainesville Regional Airport.  Ms. Sims seconded the motion.  A roll-call vote followed: Mr. Hayes-Santos – aye, Dr. Hooker – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims – aye, and Mr. Thomas – aye.  Motion passed 6-0.
 

RFQ # 25-005 On-call Airport Engineering, Architectural and Planning Services – Contract Awards – Resolution 26-016

Mr. Mehrlich reported that Resolution 26-016 is for the selection of six (6) respondents to RFQ # 25-005 for “on-call” airport engineering, architectural and planning services.
Mr. Posner moved to adopt Resolution 26-016 authorizing execution of Continuing Engineering Services Agreements for general engineering, architectural and planning consulting services, to be provided on an “on-call” basis, with AECOM, Avcon Inc., Chen Moore & Associates, EDA Consultants, Inc., Garver Engineering and Mead & Hunt at Gainesville Regional Airport.  Ms. Renton seconded the motion.  A roll-call vote followed: Dr. Hooker – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims – aye, Mr. Hayes-Santos – aye, and Mr. Thomas – aye.  Motion passed 6-0.
RFB # 26-003 Commercial Apron Expansion West Project Contract Award – Resolution 26-017

Mr. Mehrlich reported that Resolution 26-017 awards RFB # 26-003 to Commercial Industrial Corp. for the construction of the commercial apron expansion to the west.
In response to a question from Mr. Posner regarding funding, Mr. Mehrlich reported that the eligible project costs are planned to be 95% funded by FAA AIP Entitlement grant(s) and that GACRAA, utilizing PFC Application # 6 collections, and the Florida Department of Transportation will split the remaining 5%.  He confirmed for Mr. Posner that GACRAA’s share is $141,251.25.
Ms. Sims moved to adopt Resolution 26-017 authorizing execution of a contract with Commercial Industrial Corp. for construction of the Commercial Apron West Project (Request for Bids # 26-003) at Gainesville Regional Airport.  Mr. Posner seconded the motion.  A roll-call vote followed: Mr. Posner – aye, Ms. Renton – aye, Ms. Sims – aye, Mr. Hayes-Santos – aye, Dr. Hooker – aye, and Mr. Thomas – aye.  Motion passed 6-0.
FAA Grant # 3-12-0028-061-2026 Application and Acceptance – Construction Commercial Apron Expansion West – Resolution 26-018
Mr. Mehrlich reported that Resolution 26-018 is for approval of an application and acceptance of an FAA grant for the construction of the commercial apron expansion to the west.

Ms. Sims moved to adopt Resolution 26-018 accepting a Grant Offer from the Department of Transportation, Federal Aviation Administration on behalf of the Gainesville-Alachua County Regional Airport Authority for the Commercial Apron Expansion West construction project.  Mr. Posner seconded the motion.  A roll-call vote followed: Ms. Renton – aye, Ms. Sims – aye, Mr. Hayes-Santos – aye, Dr. Hooker – aye, Mr. Posner – aye, and Mr. Thomas – aye.  Motion passed 6-0.
RFB # 26-004 New General Aviation Terminal Project Contract Award – Resolution 26-019

Mr. Mehrlich reported that Resolution 26-019 is for the award of a contract for the construction of a new General Aviation Terminal.
In response to a question from Mr. Posner regarding GACRAA’s share of the cost of the project, Mr. Mehrlich reported that GACRAA’s anticipated cost will be $2,609,623.55.  Responding to Mr. Hayes-Santos, Mr. Mehrlich stated that there were several bidders on the project due to the nature of the project being a building, there are multiple pieces of the project versus a paving project.  Mr. Mehrlich also reported that the winning bidder has been verified to be capable of performing the construction based on an evaluation and the recommendation of Michael Baker International, the consultant that provided the project design and bid specifications. 
Mr. Hayes-Santos moved to adopt Resolution 26-019 authorizing execution of a contract with Imperial Construction and Electric for the construction of a new general aviation terminal  (Request for Bids # 26-004) at Gainesville Regional Airport.  Ms. Sims seconded the motion.  A roll-call vote followed: Ms. Sims – aye, Mr. Hayes-Santos – aye, Dr. Hooker – aye, Mr. Posner – aye, Ms. Renton – aye, and Mr. Thomas – aye.  Motion passed 6-0.
FAA Grant # 3-12-0028-062-2026 Application and Acceptance – Construction New General Aviation Terminal Project – Resolution 26-020
Mr. Mehrlich reported that Resolution 26-020 is for approval of an application and acceptance of an FAA grant for the construction of a new general aviation terminal.

Mr. Mehrlich confirmed to Mr. Posner that the anticipated grant will pay for FAA-eligible portions of the project.

Mr. Posner moved to adopt Resolution 26-020 accepting a Grant Offer from the Department of Transportation, Federal Aviation Administration on behalf of the Gainesville-Alachua County Regional Airport Authority for the New General Aviation Terminal construction project.  Mr. Hayes-Santos seconded the motion.  A roll-call vote followed: Mr. Hayes-Santos – aye, Dr. Hooker – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims – aye, and Mr. Thomas – aye.  Motion passed 6-0.
Tenant Report

UAC General Manager Karen Collins introduced the daughter of UAC owner Dr. Lukowski, Ms. Rebecca Lukowski, who will be the company’s new business development director. Ms. Collins reported that the date of the 2027 Annual Gator Fly-in will be April 2nd.  Ms. Lukowski provided brief comments on her sales and marketing background. 
In regard in fuel costs, Ms. Collins reported that Jet-A is currently $7.07 per gallon at retail.
Airport Authority Input
Ms. Porter reported that she and Mr. Mehrlich have meeting appointments with airlines at ACI-NA’s JumpStart® Air Service Development Conference which will be held in Chicago from June 8 – 11.  She stated that meetings have been confirmed with American Airlines, Allegiant Air, Delta Air Lines and Southwest Airlines.
In response to a question from Mr. Hayes-Santos, Mr. Mehrlich acknowledged the bankruptcy and shutdown of Spirit Airlines and stated that Allegiant Air is in the process of merging with Sun Country and he hoped to discuss air service opportunities with Allegiant due to Spirit exiting the NYC. 
Dr. Hooker expressed his appreciation for Mr. Mehrlich’s visit to Santa Fe College and  for meeting with his team at the campus.
Adjournment

Ms. Sims moved to adjourn the meeting.  Mr. Posner seconded the motion. As there was no further business, Mr. Thomas adjourned the meeting at 4:29 p.m.
GACRAA Monthly Meeting
________________________________________



_____________

Chair








Date
________________________________________



_____________

Secretary/Treasurer






Date

2

