
GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY

Thursday, April 23, 2026 at 4:00 p.m.

Airline Terminal Board Room

Monthly Meeting Highlights
Call To Order By the Chair: Chair Kinnon Thomas called the meeting to order at 4:00 p.m.
Invocation:  Chair Thomas called for a moment of silence.
Pledge of Allegiance:  Mr. Posner led the Pledge of Allegiance.

GACRAA General Counsel: Mr. Blake Fugate participated remotely via MS Teams.

Roll Call: 
Authority Members Present: Adrian Hayes-Santos, John Hooker, Fred Posner, Staci Sims and Kinnon Thomas were present.

Teresa Callen, Brian Crawford, Wes Maul, and Brandi Renton were absent
Gainesville Chamber of Commerce Representative and Ex-officio member Ian Fletcher was absent.  City of Gainesville liaison, Forrest Eddleton, was present.     

Determination of a Quorum: A quorum was present at roll call.
Approval of Monthly Meeting Highlights of March 26, 2026
Mr. Hayes-Santos moved to approve the GACRAA Monthly Meeting highlights of March 26, 2026.  Ms. Sims seconded the motion.  Motion passed.
Citizens’ Input – Non-agenda Items: None

Airport Authority Input – Non-agenda Items: None
Adoption of Agenda
Mr. Hayes-Santos moved to approve adoption of the agenda.  Mr. Posner seconded the motion.  Motion passed. 
Mr. Thomas welcomed new CEO, Paul Mehrlich, to his first Board meeting.

Airport Business
Information Items
Outbound Baggage Handling System Phase II
Mr. Mehrlich reported that masonry work at the new trash bin area has been completed.  He stated that the contractor has started pouring asphalt today.
Fuel Farm Expansion Phase I (30,000 Gallon Jet-A Tank Expansion)
Mr. Mehrlich reported that punch items are complete and close-out has begun.

Fuel Farm Phase II ( Existing Facility Renovation) 
Mr. Mehrlich reported that bonding and insurance have been obtained from the contractor.

Rental Car EV Charging Stations

Mr. Mehrlich reported that the City Arborist expressed concern about damage to the roots of trees located near the proposed locations of the EV charging stations and requested substantial tree mitigation.  He stated that staff is exploring shifting the EV charging stations location within the same lot to reduce impact.

Mr. Eddleton stated that the City is open to discussing with GACRAA’s consultant methods to minimize potential tree root damage at the originally proposed EV charging station locations.

New General Aviation Terminal
Mr. Mehrlich reported that the architectural drawing set has been advertised for bid.  He noted that civil drawings are still in progress.
Commercial Apron West Side Expansion

Mr. Mehrlich reported that a non-mandatory pre-bid meeting was held on 4/21/2026 and sealed bids are due on 5/20/2026.
Air Traffic Volume Report and Load Factor

CFO Matt Lyons  reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for March 2026.  Mr. Lyons noted that March 2026 passenger activity was a record for the month of March.
Mr. Hayes-Santos recommended issuing a press release whenever the Airport breaks a record, such as enplanements or TSA screenings.

Finance Report:
Mr. Lyons provided the Finance Report included in the agenda for the month ending March 31, 2026.

	Revenue
	 Mar 2026       Actuals
	 Mar 2026            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$903,473.51 
	$858,818.69 
	$44,654.82 

	
	
	
	

	
	
	
	

	Expenses
	 Mar 2026            Actuals
	 Mar 2026        Budget
	Over / (Under)

	Total Expenses
	$735,835.90
	$696,279.56
	$39,556.34 

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$167,637.61 
	$162,539.13 
	$5,098.48 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$167,637.61 
	$162,539.13 
	$5,098.48 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$167,637.61 
	$162,539.13 
	$5,098.48 


Mr. Posner moved to accept the Finance Report.  Mr. Hayes-Santos seconded the motion.  Motion passed.

Rasier-DC, LLC (UBER Technologies, Inc.) Operating Agreement Status
Mr. Mehrlich reported that Rasier-DC, LLC has finally responded to staff’s request for feedback regarding  the Operating Agreement that was approved by the Board at its meeting on January 22, 2026.   He stated that a formal cease-and-desist letter, which was considered by the Board at its previous meeting, is not needed at this time.
Tenant Report

UAC Owner Mike Lukowski reported that one bid was received for the flight school renovation and that it was higher than anticipated; he stated that UAC is considering bidding the project again.  He indicated that he had hoped to complete the renovations in the fall.  Dr. Lukowski indicated that UAC staff is beginning to prepare for the demolition of the GA terminal by moving into other spaces within its leaseholds.  Dr. Lukowski announced that Ms. Pam Landis resigned to pursue another business venture and that Ms. Rebecca Lukowski will now be the interim Flight School Manager.
Airport Authority Input
Small Community Air Service Development Grant Program (SCASD) Application

Mr. Mehrlich reported that both American Airlines and United Airlines have indicated that they are not prepared to issue a letter of support at this time for this year’s SCASD program grant solicitation.  
Mr. Mehrlich reported that staff anticipates receiving confirmation of appointment dates/times for meetings with airlines at the ACI-NA’s JumpStart® Air Service Development Conference which will be held in Chicago from June 8 – 10.  He indicated that staff requested meetings not only with American Airlines and United Airlines to discuss next year’s SCASD grant opportunity but also requested meetings with Allegiant Air, Avelo Airlines, Breeze Airways, and JetBlue Airways.
Mr. Mehrlich cautioned the Board regarding SCASD grants as he recalled his experience with a grant of approximately $900K awarded in 2021 to Texarkana Regional Airport (TXK) for service to Houston operated by SkyWest as United Express.  He reported that United Express left TXK after four months having exhausted the awarded grant funds that were utilized to cover the revenue guarantee and start-up costs.
Adjournment

Mr. Hayes-Santos moved to adjourn the meeting.  Ms. Sims seconded the motion. As there was no further business, Mr. Thomas adjourned the meeting at 4:23 p.m.
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