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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, December 11, 2025 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Kinnon Thomas called the meeting to order at 4:00 p.m.

Invocation:  Mr. Crawford provided the invocation.

Pledge of Allegiance: Mr. Posner led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Brian Crawford, Adrian Hayes-Santos, John Hooker, Wes Maul, Fred Posner, Brandi Renton, and Kinnon Thomas were present.  
Teresa Callen and Staci Sims were absent.
Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was present.

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of November 20, 2025
Mr. Posner moved approval of the highlights of November 20, 2025.  Mr. Hayes-Santos seconded the motion.  Motion passed. 

Citizens Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Airport Business

Information Items

Outbound Baggage Handling System Phase II
Mr. Penksa reported that a pre-construction meeting was held with the contractor, staff, FAA and consultant.  He stated that a Notice to Proceed was issued on December 9, 2025 and noted that staff is awaiting receipt of a site plan permit from the City.  He reported that both phases of this project will utilize the stormwater retention pond installed during Phase 1 and that soil testing results were provided by the consultant to the City for review.

Airport Master Plan Update and Storm Water Master Plan
Mr. Penksa reported that the FAA has not yet commented on Phase 1 of the report and the aviation forecast.  He reported that FAA staff has acknowledged receipt of the report; he will continue to follow up with FAA for a response.
 
Fuel Farm Expansion
Mr. Penksa reported that all work in preparation for installation of the tank and pumps has been completed.  Tank installation will occur during the month of December and early January.  He indicated that following installation of the new tank, a soak test will be performed to determine the integrity of the tank liner after Jet-A fuel has been loaded in the tank.  Staff reviewed the plans for Phase II, tank farm rehabilitation, and made comments.  Final plans and specs are being completed for bidding for Phase II.

Rental Car EV Charging Stations
Mr. Penksa reported that a project award recommendation will be provided by the Facilities and Planning Committee during this meeting.  (Agenda Item # 4)

Commercial Apron West Side Expansion
Mr. Penksa reported that the consultant is working on 60% design drawings based on the latest round of FAA and staff comments.

New General Aviation Terminal
Mr.  Penksa reported that staff plans to bid the project in May with results available prior to submission of an FAA grant application in June.  

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa stated that that the fourth floor roof coating has been reworked and will be opened for parking after the coating has cured and parking spaces are striped.  He reported that work on the pedestrian walkway from the garage to the terminal is complete with the exception of some LED lighting fixtures.   He noted that the walkway area can also serve as a pick-up and drop-off area for taxicabs and should relieve some of the traffic congestion in front of the terminal.  He explained that some  Lyft drivers are experiencing issues with receiving messages from Lyft for passenger pick-up requests; staff is working with Lyft to correct this problem.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for November 2025.  Mr. Penksa stated that Jet-A fuel volume had been bolstered by a combination of football game traffic and the installation of Starlink internet on United Airlines and Alaska Airlines aircraft by Consortia Aerospace.  He noted that a few CLT flights were cancelled due to the federal government shut-down.

Finance Report
Mr. Lyons provided the Finance Report for the month ending November 30, 2025 in the agenda packet. 
	

Revenue
	 Nov 2025       Actuals
	 Nov 2025            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$917,584.70 
	$844,577.03 
	$73,007.67 

	
	
	
	

	
	
	
	

	Expenses
	 Nov 2025            Actuals
	 Nov 2025        Budget
	Over / (Under)

	Total Expenses
	$591,921.89
	$614,962.45
	($23,040.56)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$325,662.81 
	$229,614.58 
	$96,048.23 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$325,662.81 
	$229,614.58 
	$96,048.23 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$325,662.81 
	$229,614.58 
	$96,048.23 



Mr. Crawford moved to accept the Finance Report.  Mr. Hayes-Santos seconded the motion.  Motion passed.
Facilities and Planning Committee Report
Committee Chair Brian Crawford reported that the committee recommends that the Board consider a proposal from University Air Center to execute short-term lease agreement for the 2,300 sq. ft. space adjacent to the WWII hangar to upgrade the existing area currently occupied by UAC’s flight school.  He noted that UAC is proposing to make improvements in the approximate amount of $300,000 with a pro-rated negotiated reimbursement to UAC if GACRAA determines it is necessary to terminate the lease early.

Mr. Thomas indicated that staff would like to know the consensus of the Board to proceed with drafting the lease agreement at this time and that a vote would follow at a future meeting.

It was the consensus of the Board to proceed with drafting a lease agreement for the flight school space including provisions related to the investment to be made by UAC.

Rental Car EV Charging Station Bid # 25-008 – CJ Development Group, LLC Contract Award- Resolution 26-003
Mr. Penksa reported that one bid was received in response to Request for Bids # 25-008.  The bidder is CJ Development Group, LLC, Hollywood, FL.   He stated that the consultant, Avcon, Inc. has checked references of CJ Development Group, LLC and although the bid is higher than the engineer’s estimate it is close to the estimate; the consultant, staff and the committee recommend award.  Mr. Penksa also reported that Avcon, Inc. contacted potential bidders/plan holders, but they declined to bid and would not bid if the bid was readvertised.

Dr. Booker moved to adopt Resolution 26-003 approving award of Bid # 25-008 to CJ Development Group, Inc.  Mr. Hayes-Santos seconded the motion.  A roll-call vote followed:   Mr. Maul – aye, Mr. Posner – aye, Ms. Renton – aye, Mr. Crawford – aye, Mr. Hayes-Santos – aye,  Dr. Hooker – aye, and Mr. Thomas – aye.  Motion passed 7-0.

New General Aviation Terminal
Mr. Penksa reported that a pre-application grant request was submitted to the FAA.  He distributed updated floor plans for the GA terminal; the diagrams illustrated the FAA grant-eligible areas of the building.  He reported that bidding will occur in May, with an award recommendation at the May Board Meeting, in preparation for an FAA grant application submittal by June 1, 2026.  He reported that FAA anticipated funding approximately 52% of the project costs based on the floor plans.  He noted that the current estimated funding sources are:  FAA $6 million, FDOT $3 million and GACRAA $3 million.

Commercial Apron West Expansion
Mr. Penksa stated that the proposed area is sized to accommodate B737, A319 or A320 aircraft capable of making a 180 degree turn without the assistance of a push-back tug.  He stated that it is anticipated that FAA will fund approximately 95% of the project costs through a combination of AIP and AIG sources.

CEO Search Committee Report,
Mr. Posner reported that ADK Executive Search has completed the CEO recruitment brochure with the exception of a salary range, which GACRAA needs to identify.   The ADK recommendation is a salary range of $200K - $255K, however the Search Committee prefers to a starting range under $200K.  

Mr. Crawford stated that a higher salary range is preferable in the mid-$200s to get the right person.  

Mr. Posner stated that $250K is, in his opinion, too high.

A lengthy discussion followed regarding the salary range to offer and whether or not the advertisement brochure should even include a salary range. 

Mr. Penksa noted that airports in Florida vary depending on whether they are city, county or authority run and the level of backup services, such as legal, that are provided by city or county departments.

Mr. Hayes-Santos moved to request that ADK provide an opinion on not providing a range on the brochure and if ADK’s opinion is negative, offer $200K to $255K.  Mr. Crawford seconded the motion.

Mr. Crawford questioned whether air service development should be considered a performance criteria.

Staff distributed a comparison of Florida CEO (Director of Aviation, Airport Manager) salaries that were gleaned from individual airport’s F.S. 332-0075 required website salary reporting.  In reviewing the report, Mr. Crawford noted that only two airports, Key West and Southwest Florida were over $255K.  (The report did not include major FL airports such as MIA or MCO.)

The motion passed unanimously.

Tenant Report
UAC owner Mike Lukowski reported that in the previous week, UAC pumped the most fuel it ever pumped in one week.

Airport Authority Input 

Adjournment
At 5:02 p.m. there being no further business, the meeting was adjourned.
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