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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, November 20, 2025 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Kinnon Thomas called the meeting to order at 4:00 p.m.

Invocation:  Mr. Thomas called for a Moment of Silence  

Pledge of Allegiance:  Mr. Posner led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Norm Fugate was present.

Roll Call 
Authority Members Present: Teresa Callen, Adrian Hayes-Santos, Wes Maul, Fred Posner, Brandi Renton, Staci Sims and Kinnon Thomas were present.  
Brian Crawford and John Hooker were absent.
Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was present.

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of September 25 and October 23, 2025
Mr. Hayes-Santos moved approval of the highlights of September 25 and October 23, 2025.  Mr. Posner seconded the motion.

Citizens Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda 
Mr. Hayes-Santos moved to adopt the agenda.  Ms. Sims seconded the motion. Motion passed.

Airport Business

Information Items

Outbound Baggage Handling System Phase II
Mr. Penksa reported that engineers submitted a second round of soil samples for testing  to the City for the BHS Phase I pond.  He noted that the first round of samples were not taken in the correct area.  He indicated that the soil tests for the BHS Phase 1 must be approved by the City prior to its approval of the Phase II site plan.

Mr. Eddleton stated that the second set of Phase I soil samples were received by the City on 11/20/2025 and will be processed quickly. 

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa stated that the covered walkway canopy to the terminal is now complete. He reported that the fourth floor is temporarily closed as reworking of the roof coating continues and should be completed by the end of November. 


Airport Master Plan Update and Storm Water Master Plan
Mr. Penksa reported that the FAA has not yet commented on Phase 1 of the report and the aviation forecast.  He indicated that the project can not continue until FAA approval of the aviation forecast is obtained.

Fuel Farm Expansion
Mr. Penksa reported that Phase 1 concrete tank foundations are complete.  He reported that a concrete drain and a spill pad for tanker truck deliveries have been constructed.  He reported that staff is reviewing  95% drawings for Phase 2 which consists of rehabilitation of the existing tank farm.

Rental Car EV Charging Stations
Mr. Penksa reported that a non-mandatory pre-bid meeting was held on October 22nd and that bids are due on November 21, 2025.  

Commercial Apron West Side Expansion
Mr. Penksa reported that 30% design drawings have been submitted to staff and FAA.  The consultant is addressing comments.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for October 2025.  He reported that he and Ms. Porter attended the Takeoff North American air service development conference in Tallahassee from November 4 to 6, 2025.  He stated that they met with the following airlines:
· Breeze – Pitched service to RDU
· Southwest – Pitched service to MDW
· American – Pitched service to DCA
· Delta – Pitched service to LGA
Mr. Penksa reported that staff will have a meeting with the  Air Service Development consultant on November 21.

Finance Report
Mr. Lyons provided the Finance Report for the month ending October 31, 2025 in the agenda packet. 

	Revenue
	 Oct 2025       Actuals
	 Oct 2025            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$978,721.44 
	$905,419.07 
	$73,302.37 

	
	
	
	

	
	
	
	

	Expenses
	 Oct 2025            Actuals
	 Oct 2025        Budget
	Over / (Under)

	Total Expenses
	$673,935.33
	$691,810.44
	($17,875.11)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$304,786.11 
	$213,608.63 
	$91,177.48 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$304,786.11 
	$213,608.63 
	$91,177.48 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$304,786.11 
	$213,608.63 
	$91,177.48 



Mr. Hayes-Santos moved to accept the Finance Report.  Ms. Sims seconded the motion.  Motion passed.

FY2024-2025 Audit Engagement Letter – Purvis Gray Co. – Resolution 26-001
Mr. Penksa reported that Purvis Gray is ready to begin work on the FY2024-2025 audit report and noted that the proposed fee, $36,925.00 is below the amount required for consideration at a public meeting.

Mr. Hayes-Santos moved to adopt Resolution 26-001 approving execution of an Audit Engagement Letter with Purvis-Gray Co for the FY2025 audit and approval of the fee, $36,925.00.   Mr. Posner seconded the motion.  A roll-call vote followed:  Ms. Callen – aye, Mr. Hayes-Santos – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims – aye, and Mr. Thomas – aye.  Motion passed 7-0.

Governance and Nominating Committee Report
Committee Chair Kinnon Thomas reported that CEO Allan Penksa informed the committee of his intention to retire on March 10, 2026.

Staff provided copies of a proposal for Executive Search Services from ADK Consulting & Executive Search. The professional fee for a full-service search is $45,306.00. which included candidate pool development, screening, interviews and negotiations. 

Mr. Thomas stated that the committee recommends hiring ADK Consulting, Inc. to recruit a CEO.

Ms. Callen moved to adopt Resolution 26-002 approving execution of ADK Consulting Work  Order # 1 and approval of the fee, $45,306.00.  Mr. Hayes-Santos seconded the motion.  A roll-call vote followed:   Mr. Hayes-Santos – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims – aye, Ms. Callen – aye,  and Mr. Thomas – aye.  Motion passed 7-0.
 
Tenant Report
UAC owner Mike Lukowski introduced a new chief pilot, Mark Sadky.  He noted that Pam Landis would be back at UAC effective 12/1/2025. He stated that there was a great deal of activity last month due to the UF game with the University of Texas.

Airport Authority Input 
Mr. Eddleton reported that the City planners are working on a Comprehensive Plan and would like to bring elements of the plan, Land Use and Transportation Use, to the GACRAA Board for review and comment prior to submitting the plan to the City Plan Board.

Adjournment
At 4:47 p.m. there being no further business, Mr. Hayes-Santos moved to adjourn the meeting.  The meeting was adjourned.
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