


[bookmark: OLE_LINK1]
GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, May 23, 2024, at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Chair Carter delivered the invocation.

Pledge of Allegiance:  Chair Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

GACRAA Member Appointments

Chair Carter announced that Governor Ron DeSantis appointed three individuals to the GACRAA Board replacing Jean Calderwood and Bob Page and filling a vacancy created by the resignation of Bill Conrad.  The Board welcomed the newly appointed members: 
· Brian Crawford
· Wesley Maul
· Staci Sims
Mr. Maul and Ms. Sims were present and each provided a brief introductory biography.

Roll Call 
Authority Members Present: Craig Carter, Todd Chase, Adrian Hayes-Santos, Wesley Maul, Fred Posner, Staci Sims and Kinnon Thomas were present.

Brian Crawford and Kevin Thorpe were absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was absent.     

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of April 25, 2024
Mr. Thomas moved to approve the GACRAA meeting highlights of April 25, 2024.  Mr. Posner seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: None

Airport Authority Input – Non-agenda Items:  Mr. Posner stated his observation that Tailwind Concessions has not yet reduced prices and requested that staff prepare a chart of showing prices for comparable items at other locations.   

Mr. Penksa reported that staff has already begun working on a spreadsheet to compare prices locally and with other airports.  Mr. Penksa stated that Tailwind Concessions has been notified of Mr. Posner’s concern regarding prices.  He noted that the contract with Tailwind requires a payment to GACRAA of a Concession Fee ranging from 15% to 17% based on annual gross sales.  He indicated that staff will continue to work on the spreadsheet and send it to the Board for review.

Chair Carter suggested adding this matter to next month’s agenda for further discussion.


Adoption of Agenda 
Mr. Thomas moved to adopt the agenda.  Mr. Posner seconded the motion.  Motion passed.

Airport Business

Information Items

Gum Root Park Property Management MOU
Mr. Penksa reported that staff is working with the owner of the East Gainesville Development Partners (EGDP) property, located west of airport property across Waldo Road, to remove certain trees.  Mr. Penksa reported that the City of Gainesville has issued a Code Violation calling for tree removal in the airport hazard area.  He indicated that staff has offered to provide funding for 1 month of rental fees for a bridge over Little Hatchet Creek to facilitate the movement of tree removal equipment to the EGDP property; staff is awaiting a reply from the EGDP owner.

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion/Renovations – Phase I
Mr. Penksa reported that excavation of the storm water treatment area is complete.  He stated that a baggage door has been cut in east end of terminal and the contractor is installing cameras to monitor the door.  He stated that porters will begin moving bags while construction of the new baggage system and office renovation is underway.  He reported that American Airlines is in the process of moving into the temporary office facility.  He indicated that the work in the existing American Airlines office space consists of updating the finishes.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that contractor mobilization and site demolition is scheduled to begin the week of 5/20/2024.  He stated that pre-cast concrete components are offsite, and installation is expected to begin in late August.

North Corporate Hangar Project (Ed and Nate Hangar, LLC)
Mr. Penksa reported that the site plan is with the City of Gainesville for approval and fabrication of the metal building is underway.  He indicated that Nathan Collier expressed interest in terminating the contract to build the North Corporate Hangar as he has an opportunity to occupy one of the hangars that Gainesville Aircraft Sales, Inc. will buy from the Internal Revenue Service (IRS) in June.   Mr. Penksa noted that the sale consists of the IRS is selling its interest in 2 hangars, GA-03 and GA-04, through a public bidding process to Gainesville Aircraft Sales, Inc. and approval of the transaction is on the agenda.

Mr. Fugate stated that the contract with Ed and Nate Hangar, LLC states that Ed and Nate, LLC will be responsible for paying GACRAA’s costs if the site plans are not acceptable to the company.  Mr. Penksa stated that GACRAA has a paper trail of the site plan approval by Ed and Nate Hangar, LLC.

A discussion followed regarding GACRAA’s position regarding the possibility of Ed and Nate, LLC terminating the agreement. 

Mr. Penksa indicated that the FDOT funding for the project expires in September of 2024.  He indicated that there is no reason for GACRAA to disapprove Resolution 24-012, concurring with the sale of the IRS’s interest in GA-03 and GA-04, despite the potential termination of the Ed and Nate Hangar, LLC agreement.

Mr. Chase recommended preparing a list of GACRAA’s expenses on the Ed and Nate, LLC project as the matter may be further considered in a future meeting.  He also suggested knowing what legal options are available to GACRAA.



GA Apron Selective Strengthening and Rehabilitation Project – Phase I 
Mr. Penksa reported that Phase 1 is essentially complete.  There remains some striping and grading work to be done. 

GA Apron Selective Strengthening and Rehabilitation Project – Phase II
Mr. Penksa reported that work is underway on the North Ramps. He displayed an aerial view of the project area and described the work that will be performed.  

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that drainage, paving and temporary marking in Phase 5 are complete and that some punch list items will need to be addressed.  He reported that work on new taxiway edge lights in Phase 5 is finishing up.  He stated that final grading and sodding are underway.  Mill and overlay of pavement in Phase 4B is being scheduled directly thereafter.

Airport Master Plan Update and Storm Water Master Plan
Mr. Penksa reported that the FAA Grant Application has been submitted for ninety percent (90%) funding of the project.  

Fuel Farm Expansion
Mr. Penksa reported that the project was advertised for bid on May 15th and bids are due on June 26, 2024.

Hangar GA-19 Request for Proposals for a Specialized Aviation Service Provider (SASO)
Mr. Penksa reported that staff has been in consultation with the sole proposer.  He suggested implementing a month-to-month lease covering certain activities, such as storage, while a long-term lease is negotiated for rent fee and hangar improvements that are required under the Minimum Standards for Specialized Aviation Service Providers.

New General Aviation Terminal
Mr. Penksa reported that Statements of Qualifications for the design of a new general aviation terminal are due May 31, 2024.  The qualifications of the respondents will be ranked and submitted to the Facilities and Planning Committee for respondents’ presentations and interviews.

Other Items:
Mr. Penksa reported that the City of Gainesville adopted a local travel (fly GNV) policy. A suggested policy will be provided to other local employers.

Mr. Penksa reported that a letter to UF President Sasse regarding RTS bus funding has been drafted and will be circulated to the Board for review.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for the month of April 2024. 

JumpStart® Report
Mr. Penksa stated that he and Ms. Porter attended the JumpStart Air Service Development Conference held in Washington, DC.  He reported that they met with the following carriers:

	Airline
	Comments

	United Airlines
	GACRAA pitched service to Dulles (IAD), Newark (EWR) and Chicago (ORD); slots at Reagan National (DCA)l are limited.  Airline is willing to take a look at IAD.


	American Airlines
	DCA and LaGuardia (LGA) are slot restricted; will initiate a second flight to Dallas-Ft. Worth (DFW) in June, July, September and October.  AA will look at Miami schedule to determine better connections.  AA may consider further a Small Community Air Service Development (SCASD) grant for ORD with a 
revenue guarantee.  A recent guarantee for AA service to DCA was $1 million.  Slots are severely limited.  According to FAA airline incentive guidelines, GACRAA can only offer waiving landing fees and exclusive space rent for up to 2 years and a discount on fuel prices.


	Allegiant Air
	Airline’s focus is on leisure markets.  Airline prefers to have crews return to their bases each night, therefore no aircraft on site overnight for an early morning flight.


	Delta Air Lines
	Airline prefers utilizing B-717 aircraft for GNV; not willing to entertain a SCASD for service to LGA where slots are limited.  Many routes at larger cities have been suspended.


	Southwest Airlines
	Airline is not in expansion mode, cited aircraft availability; 80 Boeing aircraft on order but will only receive 20.


	Frontier Airlines
	Strategy is unclear.  Airline has a base in Atlanta and does not have much presence at LGA.



Finance Report
Mr. Lyons provided the Finance Report for the month ending April 30, 2024 in the agenda packet.  

	Revenue
	 Apr. 2024       Actuals
	 Apr. 2024            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$868,234.22 
	$729,533.06 
	$138,701.16 

	
	
	
	

	
	
	
	

	Expenses
	 Apr. 2024            Actuals
	 Apr. 2024        Budget
	Over / (Under)

	Total Expenses
	$552,534.17
	$593,728.68
	($41,194.51)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$315,700.05 
	$135,804.38 
	$179,895.67 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$315,700.05 
	$135,804.38 
	$179,895.67 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$315,700.05 
	$135,804.38 
	$179,895.67 

	
	
	
	



Mr. Thomas moved to accept the Finance Report.  Mr. Posner seconded the motion.  Motion passed.
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GACRAA Concurrence with Sale of Leasehold Interest in Buildings GA-03 and GA-04 and Assignment of Lease Agreement to Gainesville Aircraft Sales, Inc. on behalf of U.S. Internal Revenue Service and Approval of Sub-Lease to Rennia Aviation Services, LLC – 
Resolution 24-012

In response to a question from Mr. Posner regarding a security deposit, Mr. Penksa stated that the lease is a 13-year land lease but the hangars would revert to GACRAA if the ground lease rent is not paid.

A brief discussion followed regarding the impact of adopting Resolution 24-012 and the future of the Ed and Nate Hangar, LLC and the potential termination of the agreement to build a hangar.  


Mr. Thomas moved to adopt Resolution 24-012 concurring with the sale of seized leasehold interests of Exec Jet Club, LLC by the Internal Revenue Service to Gainesville Aircraft Sales, Inc.; and consenting to the assumption and assignment of the lease to Gainesville Aircraft Sales, Inc.;  and consenting to the sublease of buildings GA-03 and GA-04 and adjacent apron and taxilane by Rennia Aviation Services, LLC, which may continue after the assignment of the lease to Gainesville Aircraft Sales, Inc.   Mr. Todd seconded the motion.  A roll-call vote followed: Mr. Thomas – aye, Mr. Chase – aye, Mr. Hayes-Santos – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Sims – aye and Mr. Carter – aye.  Motion passed 8-0.

Election for the Office of Secretary/Treasurer
Mr. Penksa recalled that at the last Board meeting, the Governance and Nominating Committee reported that it nominated Todd Chase for the office of Secretary/Treasurer.

Chair Carter asked for nominations from the floor; none came forward.

[bookmark: _Hlk164156461]Mr. Thomas moved to close nominations from the floor and to accept the committee’s nomination of Todd Chase for the office of Secretary/Treasurer.  Mr. Posner seconded the motion.  Motion passed.

Tenant Report
UAC General Manager Debbie Frederick reported that construction of EV stations for aircraft and vehicles is underway.  She noted that the construction is being accomplished at no charge to UAC.

Mr. Penksa stated that BETA Technologies is building a network of charging stations for electric aircraft.

Dr. Lukowski stated that the single-pilot BETA aircraft are capable of carrying 1,500 pounds of cargo.

Ms. Frederick reported that UAC typically performs 1,500 medical missions per year.

Ms. Frederick reported that athletic charters are winding down until the next football season.  Also, she reported that the flight school recorded 741 training hours last month.

Adjournment
At 5:25 p.m., there being no further business, the meeting was adjourned.

GACRAA Monthly Meeting

________________________________					_________________
Chair									Date
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