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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, April 25, 2024, at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Jean Calderwood delivered the invocation.

Pledge of Allegiance:  Chair Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Norm Fugate was present.

Roll Call 
Authority Members Present: Jean Calderwood Craig Carter, Todd Chase, Adrian Hayes-Santos, and Fred Posner were present.

Bob Page, Kinnon Thomas and Kevin Thorpe were absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was present.     

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of March 28, 2024
Mr. Hayes-Santos moved to approve the GACRAA meeting highlights of March 28, 2024.  Mrs. Calderwood seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda 
Mrs. Calderwood moved to adopt the agenda.  Mr. Chase seconded the motion.  Motion passed.

Consent Agenda

Pipe Failure at Taxiway E-2
With the Adoption of the Agenda, the Board approved a motion to endorse the Facilities and Planning Committee recommendation to issue an Emergency Purchase Order to Scherer Construction of North Florida in the amount of $88,895.00 to complete a repair of a pipe failure at Taxiway E-2.

Airport Business

Information Items
Gum Root Park Property Management MOU
Mr. Penksa reported that the City has completed the remaining tree clearing in the approach area for Runway 7.  He thanked the City and GRU for their work in completing this project.

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion/Renovations – Phase I
Mr. Penksa reported that the contractor has been installing underground utilities and that conflicting utilities are being re-routed.  He stated that a building permit has been received.   He indicated that American Airlines is scheduled to move into the temporary office trailer on May 15th.  He stated that a Task Order for Phase 2 design work for the project will be discussed in conjunction with the Facilities and Planning Committee report.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that the contractor is beginning mobilization for this project with the installation of fencing and silt fence.  He noted that the site permit has not yet been received.

Mr. Eddleton stated that the permit is moving forward within the City’s permitting process.

North Corporate Hangar Project
Mr. Penksa reported that the Board will meet as the Development Review Board to review the site plan with City-recommended conditions during this meeting.

GA Apron Selective Strengthening and Rehabilitation Project – Phase I 
Mr. Penksa reported that the contractor is working on a few remaining punch list items.  He stated that the pavement in front of the WWII hangar still needs some work to improve grading for drainage flow and this will be accomplished at a time that is convenient for UAC and the contractor as work crews have moved on to the Phase II area of the project. 

GA Apron Selective Strengthening and Rehabilitation Project – Phase II
Mr. Penksa reported that work is underway on the North Ramps. He displayed an aerial view of the project area and described the work that will be performed.  

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported all preparation work is complete and Phase 5A paving is scheduled to be finished the week of May 22nd.  Advance work on drainage improvements in Phases 4A and 4B is complete.  This will considerably shorten the time for completion and disruption in Phase 4 (Taxiway A along corporate hangars).  Phase 3 will follow completion of paving in Phase 4.  

Airport Master Plan Update and Storm Water Master Plan
Mr. Penksa reported that the consulting agreement with ESA Airports is on today’s agenda for consideration by the Board.  He stated that the FAA Grant Application is ready to be submitted to the FAA; he noted that a funding offer is expected before the end of August.

Fuel Farm Expansion
Mr. Penksa reported that project drawings and construction contract documents are being completed; he anticipated advertising the project for bid within the next two weeks.

Rental Car EV Charging Stations
Mr. Penksa reported that a site survey was completed and that this project is expected to be bid very soon.

Hangar GA-19 Request for Proposals for a Specialized Aviation Service Provider (SASO)
Mr. Penksa reported that one proposal was received in response to RFP # 24-001.  The proposal is being evaluated. He stated that the proposal was discussed in the Facilities and Planning Committee meeting.  He indicated that there may be a need to negotiate the rental fee and consider options for funding the improvements required by the Minimum Standards for Specialized Aviation Service Providers.

New General Aviation Terminal
Mr. Penksa reported that a design RFQ has been advertised.  Proposals are due by May 31, 2024.  A non-mandatory site visit with prospective consultants was held on April 18th.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for the month of March 2024. He reported that American Airlines will add a 2nd Dallas flight this summer.


Fly Local Campaign
Mr. Penksa reported that in 2010, a marketing effort was undertaken to convince local businesses and government entities to encourage employees to fly local.  Mr. Hayes-Santos recommended that a sample travel policy be circulated to businesses to suggest individuals compare the total costs, air fare, tolls, mileage, time, parking, etc., of flying from GNV versus MCO, JAX or TPA.

Mr. Hayes-Santos moved to direct the CEO to reach out to the City Manager and be a resource for the City of Gainesville to draft a fly local policy.  Mrs. Calderwood seconded the motion.  Motion passed.

Finance Report
Mr. Lyons provided the Finance Report for the month ending March 31, 2024 in the agenda packet.  

	Revenue
	 Mar. 2024       Actuals
	 Mar. 2024            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$806,331.32 
	$709,512.65 
	$96,818.67 

	
	
	
	

	
	
	
	

	Expenses
	 Mar. 2024            Actuals
	 Mar. 2024        Budget
	Over / (Under)

	Total Expenses
	$556,174.49
	$581,041.35
	($24,866.86)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$250,156.83 
	$128,471.30 
	$121,685.53 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$250,156.83 
	$128,471.30 
	$121,685.53 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$250,156.83 
	$128,471.30 
	$121,685.53 



Mrs. Calderwood moved to accept the Finance Report.  Mr. Hayes-Santos seconded the motion.  Motion passed.
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Public Hearing
Petition LD23-000143 – Development Plan Review Approval – Hangar GA-47, Ed & Nate Hangar, LLC
At 4:44 p.m., Chair Carter suspended the meeting and opened a Public Hearing to consider Petition LD23-000143.  The GACRAA Board is the Development Review Board for this project.   He introduced and invited Jason Simmons, city planner, to provide a presentation regarding Petition LD23-000143.

Mr. Eddleton stated that typically the city planner would provide a full presentation of the petition, but if preferred by the Board, the planner could just hit the highlights of the project.

Mr. Simmons described the location and site plan of the hangar project including parking and stormwater retention area.  In addition, he displayed illustrations of the proposed building floor plan, elevations, and landscaping materials.  He reported that a neighborhood workshop was held in June of 2023.  He indicated that the project review process has completed 3 review cycles is currently in its 4th review cycle.  He reported that as a condition for approval, city staff recommends that all comments be approved and that any outstanding comments do not present any obstacle to approval by GACRAA.

Mr. Carter called for public comment on the petition.   There being none, at 4:50 p.m., he closed the Public Hearing and resumed the GACRAA regular meeting.

Airport Business

Petition LD23-000143 – Development Plan Review Approval – Hangar GA-47, Ed & Nate Hangar, LLC – Resolution 24-008

Mr. Chase moved to adopt Resolution 24-008 approving Petition LD23-000143 as submitted  with other conditions as identified and approved by GACRAA. Mr. Hayes-Santos seconded the motion.  A roll-call vote followed:  Mrs. Calderwood – aye, Mr. Chase – aye, Mr. Hayes-Santos – aye, Mr. Posner – aye and Mr. Carter – aye.

Governance & Nominating Committee Meeting Report
Mr. Penksa reported that the committee met and considered several issues.

[bookmark: _Hlk164156461]Nominate Candidate for the Vacant Secretary/Treasurer Office
Mr. Penksa reported that the committee nominates Todd Chase for the office of Secretary/Treasurer.  He indicated that the Board, at its next meeting, could accept nominations from the floor and vote.

Mr. Hayes-Santos nominated Todd Chase for the office of Secretary/Treasurer.  Mr. Posner seconded the motion.  Motion passed.

Chair Carter stated that the vote for the office will be on the agenda for next month.

Salary Survey Update
Mr. Penksa reported that the committee had previously asked for a salary survey for GACRAA positions compared to other airports of similar size and local public entities.  He noted that the salary survey was conducted in conjunction with his desire to ensure that GACRAA staff was fairly compensated prior to discussions to draft an amended Employment Agreement as the last agreement had expired.  (Note: The salary survey was emailed to GACRAA members prior to the meeting.)

Fifth Amended Employment Agreement between GACRAA and the CEO
Mr. Penksa reported that the committee discussed whether Chair Carter should negotiate a new contract.

Mr. Carter noted that it appears that GACRAA employees are fairly compensation and that it is time to move forward with consideration of the terms of the Employment Agreement with the CEO.  He stated that there were two trains of thought on the Employment Agreement:  have the Board Chair negotiate terms with the CEO or have the Board discuss the terms in a meeting and then have the Chair finalize the agreement.

In response to a question from Mr. Carter, Mr. Penksa stated that he would prefer a 5-year Employment Agreement.

Mr. Chase stated that he feels that it is not appropriate to provide a raise for the CEO as it appears that all employees including the CEO are fairly compensated.

Mr. Posner indicated that there is value in recognizing the CEO’s length of service and that should be taken into consideration as things are going well and a raise would recognize longevity and a desire to continue with the CEO.

In response to comment from Mr. Hayes-Santos, Chair Carter indicated that the agreement would include annual CPI increases.
 
Mr. Hayes-Santos stated that a small increase may be granted because the currently salary appears to be in line with other FL airports.

Chair Carter requested that the Board provide its consensus on a preferred percentage increase.

Mrs. Calderwood agreed that longevity should be recognized and deserves a premium.  She also stated that GACRAA has a slim staff and asks a lot of its staff;  she stated it is unknown if other FL airports have a back-up in terms of completing CEO level tasks.  She noted that the CEO is basically on duty 24-hours a day to respond to emergencies.  She also stated that she felt very strongly about offering a 5-year contract.

Mr. Penksa reiterated his previous statements that he is not seeking an increase other than annual COLA increases.  

Mr. Chase indicated that he would be satisfied with offering an increase of either CPI or 5%, whichever is greater.

Mr. Chase moved to have the Chair negotiate an Employment Agreement with the CEO and bring it back to the Board for consideration.  Mr. Posner seconded the motion.  Motion passed.

Facilities & Planning Committee Meeting Report
RFQ – Engineering Consulting Services for Commercial Apron Expansion Project
Mr. Penksa recalled that several years ago, the commercial apron was expanded to the west to accommodate the gates added in the terminal expansion.  He reported that there is an opportunity to request Bipartisan Infrastructure Law (BIL) funding to further expand the commercial ramp to the west.  He stated that BIL funding is available for only a limited amount of time and that projects must be under grant by 2028.  He indicated that the committee considered this project and that the apron expansion was already included in the Capital Improvement Plan and in the current Airport Master Plan.  Mr. Penksa stated that charter aircraft are typically parked on the north edge of the commercial ramp and as larger mainline aircraft are anticipated, it will be difficult for aircraft to depart the gates under power when charter aircraft are present.  He reported that the northern section of the commercial ramp, which was constructed along the commercial terminal, will need rehabilitation in the near future.  

It was the consensus of the Board to move forward with the RFQ for engineering consulting services for the Commercial Apron Expansion Project.

Design of Baggage Handling System Phase II Fee Proposal  - Resolution 24-010
Mr. Penksa briefly described the Baggage Handling System and Airline Ticket Office Expansion – Phase1 that is now underway.  He reported that Phase II of the project now requires design work in order to bid and get under grant under FAA BIL funding.  He described the general components of the Phase II project.  He noted that GACRAA’s share of the funding is now available for Phase II as the project was delayed during the early days of the  COVID-19 epidemic due to low Passenger Facility Charge collections.

He stated that AECOM designed Phase I of the project and has provided a Task Order in the maximum not-to-exceed amount of $367,200.00 for the design of Phase II.

Mrs. Calderwood moved to adopt Resolution 24-010 approving execution of an AECOM Task Order # 49 in the maximum not-to-exceed amount of $367,220.00 for engineering, design, permitting and bid/award phase services for the Baggage Handling System Expansion Phase 2 project.  Mr. Posner seconded the motion.  A roll-call vote followed: Mr. Hayes-Santos – aye, Mr. Posner – aye, Mrs. Calderwood – aye, Mr. Chase - aye and Mr. Carter – aye.

Tentative Agreement Master Plan and Stormwater Master Plan – ESA Airports – Resolution 24-009
Mr. Penksa recalled that ESA Airports was selected several months ago to prepare an Airport Master Plan and Stormwater Master Plan.  He stated that the FAA has approved the project and the Task Order and the project subject to 90% funding by the FAA.

Mr. Posner moved to adopt Resolution 24-009 approving execution of an agreement with ESA Airports for engineering, design and consulting services for completion of airport master plan and stormwater master plan contingent on receipt and execution of an FAA grant to fund ninety percent (90%) of eligible costs.   Mrs. Calderwood seconded the motion.  A roll-call vote followed: Mr. Chase – aye, Mr. Hayes-Santos – aye, Mr. Posner – aye, Mrs. Calderwood - aye and Mr. Carter – aye.

RTS Bus Service
Mr. Penksa recalled that the University of Florida recently announced that it would drastically reduce the amount of funding it provides to RTS.  He noted that it has been speculated that RTS Route # 25, which operates between the Airport and UF’s Reitz Union Center is in jeopardy of being discontinued.  Mr. Penksa stated that Mr. Hayes-Santos asked that the item be added to the agenda for discussion.  Mr. Penksa reported that he has observed that in addition to international students, some airline and airport employees utilize the bus service.

Mr. Hayes-Santos stated that he utilizes the RTS bus service to the airport.

Mr. Hayes-Santos moved to have the Board prepare a letter to the UF President Sasse to describe how important the service is to students and employees and encourage him  to  not decrease funding for RTS.   Mrs. Calderwood seconded the motion.  

Mr. Chase recommended including in the letter encouragement to adopt a Fly GNV First policy.  

In response to a question from Mr. Posner, Mr. Penksa stated that student fees pay for 49.2% of the RTS funding.

Mr. Hayes-Santos did not concur with Mr. Chase’s recommendation stating that the RTS service is a separate issue from Fly GNV First.

A lengthy discussion followed regarding whether the two topics are related and should be included in one letter.

Mrs. Calderwood recommended that the letter should emphasize the Airport’s working relationship with UF.

Chair Carter observed that four of the Board members appear to agree that the both topics are related and the letter could be word smithed to include both topics.

Chair Carter confirmed to the CEO that one carefully word smithed letter, covering both topics, would suffice. 

Mr. Hayes-Santos’s motion passed on a voice vote.

[bookmark: _Hlk163739242]FDOT Public Transportation Grant Agreement # 436594-3-94-24 – Design of Commercial Apron Expansion West – Resolution 24-011
Mr. Penksa reported that FDOT has offered funding for design of the Commercial Apron Expansion West project; the funding amount is $27,500.00 representing five percent (5%) of the estimated eligible cost of the work.  He stated that is it anticipated that FAA BIL-AIG entitlement funding will be available for ninety percent (90%) of the estimated eligible costs.

Mr. Posner moved to adopt Resolution 24-011 accepting Public Transportation Grant Agreement # 436594-3-94-24 from FDOT for the design of the commercial terminal west side apron expansion.  Mrs. Calderwood seconded the motion.  A roll-call vote followed: Mr. Posner – aye, Mrs. Calderwood – aye, Mr. Chase – aye, Mr. Hayes-Santos – aye and Mr. Carter – aye.


Food and Beverage Concession Pricing
Mr. Penksa reported that staff surveyed other airports and local outlets to compare pricing for selected food and sundry items sold at Tailwinds.  He stated that the survey indicated that Tailwind pricing is higher.  

Mr. Penksa reported that the concession contract calls for pricing no more than 10% of local market pricing.  Mr. Penksa reported that he is corresponding with Tailwind management and they are willing to work on the pricing issue.

Mr. Posner reiterated his concern that Tailwind pricing is higher than other airports and wondered if GACRAA could put some pressure on the concession to lower pricing.  He stated his hope that Tailwind would work on the lowering pricing voluntarily.

It was the consensus of the Board to review the concession contract.

Sports Car Club of America – Use of Driving Pad
Mr. Penksa reported that Nordstrom is currently leasing the driving pad and that the lease will soon terminate.  He stated that a local chapter of the Sports Car Club of America is interested in leasing the driving pad for up to two weekend days per month for autocross events.  He reviewed the list recommended terms shown on page 99 of the agenda.

Mr. Hayes-Santos moved to approve the development of an agreement with the local SCCA chapter to use the driving pad for a fee of $1,500.00 per use and include the recommended terms upon review and approval of the Attorney for the Authority.  Mrs. Calderwood seconded the motion.  Motion passed.

Food and Beverage Concession Pricing, Continued.
Mr. Hayes-Santos mentioned that looking at airport concession pricing in California may be too far, but he recommended finding reasonable retailers in the area for price comparisons in addition to tying specific items to the concession contract.

Mr. Posner reported that he frequently receives complaints from people about Tailwind pricing. 

In response to a question from Mr. Hayes-Santos regarding peer airports, Mr. Penksa mentioned surveying Tallahassee, Augusta, Savannah and Daytona Beach.

Ms. Porter stated that she did reach out to some of the aforementioned airports and to airports with similar enplanements but it was difficult to obtain information for the survey.  Mr. Penksa stated that he would reach out to the airport directors.

Tenant Report
UAC’s Zack Lukowski stated that UAC hosted a UF ROTC event.  He reported that the flight school recorded over 687 hours of flight time last month.  He reported that 92% of the UAC flight school students graduate.  He mentioned that the flight school consumes approximately 1/3 of the fuel sales at UAC.  He indicated that Santa Fe College officials are receptive to starting a 2-year training program for aircraft mechanics. 

Adjournment
At 6:01 p.m., there being no further business, the meeting was adjourned.

GACRAA Monthly Meeting

________________________________					_________________
Chair									Date


____________________________________					_________________
Vice-Chair								Date
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