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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, March 28, 2024, at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Pastor Thorpe delivered the invocation.

Pledge of Allegiance:  Chair Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Norm Fugate was present.

Roll Call 
Authority Members Present: Jean Calderwood Craig Carter, Adrian Hayes-Santos, Bob Page, Fred Posner, Kinnon Thomas and Kevin Thorpe were present.

Todd Chase was absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was present.     

New GACRAA Member
Chair Carter welcomed Mr. Adrian Hayes-Santos who was appointed to GACRAA by the Gainesville City Commission to a partial term ending on July 31, 2025.

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of February 29, 2024
Mr. Thomas moved to approve the GACRAA meeting highlights of February 29, 2024.  Pastor Thorpe seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda 
Mr. Thomas moved to adopt the agenda.  Mr. Page seconded the motion.  Motion passed.

Information Items
Gum Root Park Property Management MOU
Mr. Penksa reported that in April GRU will begin receiving wood chips from the timber clearing project near the southwest corner of Waldo Road and NE 39th Avenue.  He also reported that City of Gainesville Code Enforcement has contacted East Gainesville Development Partners regarding timber clearing in the Runway 11 approach area.

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion/Renovations – Phase I
Mr. Penksa reported that the project is currently in the building permitting process and Scherer Construction has submitted the application and is addressing City comments.  He stated that the job trailer and the temporary office trailer have been sited and American Airlines has been invited to begin installing IT equipment.  He indicated that American and Silver are scheduled to move into the temporary office trailer by April 19th. 

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that a site permit has not yet been issued, however it is believed that a stormwater permit will be issued soon.  He stated that the job trailer is in place and utilities for the trailer are being coordinated.  He reported that there are still a few vehicles in the existing lot and they need to be removed before demolition begins in April.

Mr. Eddleton reported that all City reviewers have examined the plans and the application is now moving through the approval process.

North Corporate Hangar Project
Mr. Penksa reported the contractor responded to the 2nd round of City comments and is awaiting a response from the City.  He stated that the Board will be acting as the DRB at its April meeting; postcard advertising is being arranged.

Mr. Eddleton indicated that the City provided 3rd round of comments to the contractor and is awaiting a response.

GA Apron Selective Strengthening and Rehabilitation Project – Phase I 
Mr. Penksa reported that this phase of the project is close to completion and the contractor is working through the punch list items. 

GA Apron Selective Strengthening and Rehabilitation Project – Phase II
Mr. Penksa reported that work is scheduled to begin on the north ramp north of Air Methods the week of March 25.  He displayed an aerial view of the project area and described the work that will be performed.  

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that recent rains have hindered progress on this project.  He displayed photos of the Taxiways A and D areas under construction.  He identified the areas that have been excavated due to wet and poor soils.  He reported that pumps are still running to draw sub-surface water out of the affected areas.

Airport Master Plan Update and Storm Water Master Plan
Mr. Penksa reported that a draft consulting agreement has been submitted to the FAA for review and the agency’s occurrence has been received. He indicated that the final draft will be submitted to GACRAA for approval at its next meeting along with an FAA Grant Application for FY2024 funding.

Fuel Farm Expansion
Mr. Penksa reported that 100% drawings and specifications are expected this week.  He anticipated issuing a bid notice in early to mid-April.

Rental Car EV Charging Stations
Mr. Penksa recalled that a Task Order for design work was approved at the February 29, 2024 Board meeting.  He indicated that bidding is planned for early summer.

Hangar GA-19 Request for Proposals for a Specialized Aviation Service Provider (SASO)
Mr. Penksa reported that RFP # 24-001 was issued on March 6 and a pre-proposal conference was held on March 19. He stated that one firm was present for the pre-proposal meeting.  He noted that proposals are due on April 12.

Air Traffic Volume Report and Load Factor
Mr. Penksa reported the he and Erin Porter will attend the JumpStart® Air Service Development conference on May 20 – 22, 2024.  He stated that requests for meetings with the following airlines have been submitted but not yet confirmed:  United, American, Delta, Avelo, Breeze, JetBlue, Allegiant and Silver Airways.  He noted that meeting appointments are expected to be confirmed by May 3.
 
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for the month of February 2024.  He stated that Delta Air Lines has moved up from 1 to 2 RONs.

Finance Report
Mr. Lyons provided the Finance Report for the month ending February 29, 2024 in the agenda packet.  

	Revenue
	 Feb. 2024       Actuals
	 Feb. 2024            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$761,861.73 
	$670,692.91 
	$91,168.82 

	
	
	
	

	
	
	
	

	Expenses
	 Feb. 2024            Actuals
	 Feb. 2024        Budget
	Over / (Under)

	Total Expenses
	$515,858.50
	$543,956.59
	($28,098.09)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$246,003.23 
	$126,736.32 
	$119,266.91 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$246,003.23 
	$126,736.32 
	$119,266.91 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mrs. Calderwood seconded the motion.  Motion passed.
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Tenant Report
UAC’s Zack Lukowski provided a recap of the Gator Fly-in event that took place on March 23, 2024.

Mr. Posner stated that he and his daughter attended and enjoyed the event. 

Airport Authority Input:  Mr. Posner noted that he had some concerns regarding high prices at Tailwind Concession; he cited the price of gummy worms.  

Mr. Penksa stated that staff will look into the matter; he reported that the concession agreement limits prices of such items to no more than 10% of the average price of the local market retail price for comparable items.

Adjournment
At 5:02 p.m., there being no further business, the meeting was adjourned.
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