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 Thursday, December 15, 2022 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Chair Gerry Dedenbach called the meeting to order at 4:00 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:  Chair Dedenbach led the Pledge of Allegiance.

GACRAA Appointments:
CEO Allan Penksa announced and welcomed Mr. Curtis Reynolds and Pastor Kevin Thorpe who were appointed to the GACRAA Board on November 17, 2022 by the Gainesville City Commission.

Mr. Reynolds and Pastor Thorpe each provided a brief introductory comment regarding their local work experiences.

Roll Call 
Authority Members Present: Jean Calderwood, Craig Carter, Gerry Dedenbach, Bob Page, Curtis Reynolds, Kinnon Thomas and Kevin Thorpe were present.

Todd Chase arrived after Roll Call.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Erik Bredfeldt, was present.    

Determination of a Quorum: A quorum was present at roll call

Recognition of Retiring General Counsel – Matthew Foster
Chair Dedenbach presented a plaque of appreciation to Matthew Foster.  Mr. Foster thanked the Board and indicated that he enjoyed working for the Board. His last date of service to GACRAA is December 31, 2022.

Recognition of Outgoing GACRAA Member – Grace Horvath
Chair Dedenbach present a plaque of appreciation to Grace Horvath.  Ms. Horvath thanked the Board and stated that her participation on GACRAA was an enriching experience and that the Board should be proud of Gainesville Regional Airport.

Approval of Meeting Highlights of November 17, 2022
Mr. Thomas moved to approve the GACRAA meeting highlights of November 17, 2022.  Mr. Carter seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Thomas moved to approve adoption of the agenda.  Mr. Page seconded the motion.  Motion passed.

Information Items

Gum Root Park Property Management MOU
Mr. Penksa reported that a draft document was received from the City and that staff provided initial comments to the City.  He noted that a meeting with City staff was held on 12/12/2022 and that GACRAA staff’s initial comments were well received by City representatives.

Tailwind Vending Concession Addition and Renovation
Mr. Penksa displayed photos of the work in progress and reported that floor tiling is complete and kitchen fixtures and appliances are being installed. He indicated that Tailwinds anticipates completion in January.

North Corporate Hangar Project
Mr. Penksa reported that design-build RFQ/RFP for the project has been advertised and a pre-proposal meeting took place on December 13th and was well attended.  He indicated that Statements of Qualifications are due by January 5, 2023.

Request for Bids # 22-004 – Replace Parking Access and Revenue Control System
Mr. Penksa reported that the contractor and staff met and reviewed the implementation plan on 11/30/2022.  He explained that both the old and new systems will run concurrently at the main lot until most older system tickets are processed.  He indicated that signage is on order and will be installed to direct customers to the proper exit lanes.

Air Traffic Volume Reports
Mr. Penksa reviewed the Air Traffic Volume Reports, Fuel Flowage, Load Factors and TSA Screenings for the month of November, 2022.  He indicated that the pilot shortage continues to negatively affect regional airline schedules.  Mr. Penksa reported that the airlines anticipate returning to pre-COVID flight schedules in 1 to 2 years.  

Mr. Penksa presented the Delta Air Lines Finance Outlook & Strategic Outlook presentation that was provided by the airline via a webinar to the finance community and press on December 14, 2022.  Delta Air Lines’ corporate revenue is steady at 80% recovered vs. 2019.  He stated that Delta Air Lines plans to continue to operate as a premium brand and will move toward adding more business class/first class seats to its aircraft with the premium seat mix growing to 30% by 2024.   Interestingly, less than 5% of their ticket sales were basic economy fares in 2022 vs.10% in 2019.  Delta Air Lines has hired 25,000 people across all functions, primarily operations, i.e. pilots, flight attendants, maintenance technicians, ramp agents, etc. and training is underway.  Delta Air Lines plans to retire its fleet of 50-seat aircraft in 2023.  Mr. Penksa noted that Delta Air Lines is currently operating B-717 and A-320 aircraft at GNV and interspersed with regional jets.

Mr. Penksa reported that FDOT plans to soon publish a new Airport Economic Impact Study and he anticipates providing a report to the Board in February.  

Finance Report
Mr. Lyons provided the Finance Report for the year ending November 30, 2022, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  He indicated that revenue actuals versus budget was driven by parking fees and rental car concessions. 

	Revenue
	 Nov 2022       Actuals
	 Nov 2022            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$733,271.38 
	$619,655.05 
	$113,616.33 

	
	
	
	

	
	
	
	

	Expenses
	 Nov 2022            Actuals
	 Nov 2022        Budget
	Over / (Under)

	Total Expenses
	$524,311.34
	$540,911.42
	($16,600.08)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$208,960.04 
	$78,743.63 
	$130,216.41 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$208,960.04 
	$78,743.63 
	$130,216.41 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$568,528.11
	$568,528.00
	$0.11 

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	
	
	
	

	Income (Loss) After CARES Revenue
	$777,488.15 
	$647,271.63 
	$130,216.52 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mr. Carter seconded the motion.  Motion passed.
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Governance and Nominating Committee Report
Mr. Dedenbach, the committee chair, reported that the committee met and interviewed the two firms that responded to RFQ # 22-006 Request for Qualifications/Proposals to Provide Legal Services.  The two firms were Fugate & Fugate Law Firm, Williston, FL and Weis Serota Helman Cole + Bierman, P.L, Miami, FL with an office in Gainesville.  Both firms were invited to present their qualifications and respond to questions from the Governance and Nominating Committee at a meeting held on November 21, 2022.   He reported that the committee recommends hiring Fugate & Fugate Law Firm.

Mr. Thomas stated his opinion that the Weis Serota Helman Cole + Bierman, P.L. presented expensive hourly rates.  Mrs. Calderwood agreed and indicated that it would be difficult to predict legal expenses due to matters that might be referred to the Miami office which would incur much higher hourly rates compared to the attorneys in its Gainesville office.

Mr. Carter stated that Fugate & Fugate Law Firm had experience with the local airport in Williston, FL albeit it is a general aviation airport and that there may be opportunities to promote GNV in the Williston area.

Mr. Thomas moved to select Fugate & Fugate Law Firm, Williston, FL.  Mrs. Calderwood seconded the motion. Motion passed.

Letter of Engagement – Purvis Gray & Co. -  FY2021-2022 Audit Report – Resolution 23-004
Mr. Thomas moved to adopt Resolution 23-004 authorizing execution of the Letter of Engagement to have Purvis Gray & Co. perform the FY2021-2022 Financial Audit and audit of the Passenger Facility Charges.   Mr. Page seconded the motion.  A roll call vote followed:  Mr. Thomas – aye, Mrs. Calderwood – aye, Mr. Carter – aye, Mr. Chase - aye, Mr. Page – aye, Mr. Reynolds – aye, Pastor Thorpe aye and Mr. Dedenbach – aye.  Motion passed 8-0.

Tenant Report
General Manager Debbie Frederick invited all Board members to visit UAC for a tour.  She reported that 5 flights carrying a total of 623 people left GNV for Las Vegas for the UF Gators football bowl game.    Ms. Frederick reported that work is underway on UAC’s new hangar and occupancy is anticipated in early April. 

Airport Authority Input
Mr. Penksa reported that staff plans to circulate to the Board a Scope of Work document for review for a Master Plan Update and a Stormwater Plan Update in preparation of updating Capital Improvement Plan.

Mrs. Calderwood commended staff for the beautiful tree in the lobby.

Mr. Dedenbach asked Dr. Bredfeldt to circulate the updated ULF report.

Adjournment
At 5:01 p.m., there being no further business, Chair Dedenbach adjourned the meeting.
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