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Thursday, December 14, 2023 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Carter called the meeting to order at 4:00 p.m.

Invocation:  Pastor Thorpe delivered the invocation.

Pledge of Allegiance:  Chair Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Craig Carter, Todd Chase, Bob Page, Fred Posner, Curtis Reynolds, and Kevin Thorpe were present.

Jean Calderwood and Kinnon Thomas were absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was present.     

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of November 16, 2023
Mr. Page moved to approve the GACRAA meeting highlights of November 16, 2023.  Mr. Reynolds seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Page moved to approve adoption of the agenda.  Mr. Posner seconded the motion.  Motion passed. 

Mr. Penksa, noting that Chair Carter needed to leave the meeting early for another meeting, began by bringing forward for consideration those items which require a vote.

Petition LD23-000104 Major Development Plan Review Approval – Airport Multi-modal Transportation Facility/Garage – Resolution 24-002
Purvis Gray 
Mr. Penksa stated this this item should be deleted due to our design-build team not providing additional stormwater drainage calculations needed by the City to prepare for this meeting.  He anticipated bringing this item to the Board for consideration at either a special or regular monthly meeting in January.

Mr. Eddleton reported that the drainage data that has been submitted needs to be reviewed by the planning engineers Public Works and GRU. 

Mr. Penksa indicated that clarification is still needed from GRU regarding the utility connections, both electric and water, to the building.

Purvis Gray – Audit Engagement Letter for FY2022-2023 Audit – Resolution 24-003
Mr. Penksa reported that this item requests approval of execution of an audit engagement letter to hire Purvis Gray Co. to perform the FY2022-2023 financial and Passenger Facility Charge Program audits.

Mr. Reynolds moved approval of Resolution 24-003 authorizing execution of the audit engagement letters with Purvis Gray Co.  Mr. Posner seconded the motion.  A roll call vote followed:  Mr. Chase – aye, Mr. Page – aye, Mr. Posner – aye, Mr. Reynolds – aye, Pastor Thorpe – aye and Mr. Carter – aye.  Motion passed 6-0.

Amendment to the By-Laws for GACRAA Article II, Sections 1 and 2 – Resolution 24-004
Mr. Penksa reported that Mr. Blake Fugate, Attorney for the Authority, drafted the proposed revisions to the By-Laws, as written in Resolution 24-004, based on the Board’s prior discussions.

In response to a question from Mr. Chase, Mr. Fugate stated that the proposed revisions were written to match GACRAA’s Enabling Legislation.  He stated that members may continue to serve beyond the end of his/her second term until such time as their successor is appointed.  He indicated that he is researching the question of whether members can serve the remainder of someone else’s vacancy on the Board and then continue to serve two additional full terms.

Pastor Thorpe moved to adopt Resolution 24-004 amending Article II Sections 1 and 2.  Mr. Reynolds seconded the motion.  A roll call vote followed:  Mr. Page – aye, Mr. Posner – aye, Mr. Reynolds – aye, Pastor Thorpe – aye, Mr. Chase – aye and Mr. Carter – aye.  
Motion passed 6-0.

Amendment # 1 to Lease Agreement with Alachua County Sheriff’s Office for Aircraft Hangar and Office Facility – Resolution 24-005
Mr. Penksa recalled that the Alachua County Sheriff’s Office would like to continue to lease a hangar and modular office for an additional five-year term.

Mr. Page moved to adopt Resolution 24-005 approving Amendment Number 1 to the Lease and Operating Agreement between GACRAA and Alachua County Sheriff’s Office for an airport hangar, building GA-25 and modular office facility, GA-25A.  Mr. Chase seconded the motion.   A roll call vote followed:  Mr. Posner – aye, Mr. Reynolds – aye, Pastor Thorpe – aye, Mr. Chase – aye, Mr. Page – aye and Mr. Carter – aye. Motion passed 6-0.

Amendment # 4 to Lease Agreement with Gator Skeet and Trap Club, Inc. – Resolution 24-006
Mr. Penksa reported that Gator Skeet and Trap Club, Inc. would like to extend its lease which was originally established over twenty years ago.  He stated that the tenant also asked for a reduction in rent which is currently well below market value.  Instead of extending the existing lease, Mr. Penksa recommended renting the property on a month-to-month continuation basis until staff and the tenant can negotiate a new lease.  He described the leasehold as being in the approach area of Runway 25 and is illustrated on the Airport Layout Plan as being near the future Runway Protection Zone in the event the runway is extended.  Mr. Penksa noted that the appraised value for the nearby property sold to SiVance in late 2022 was approximately $32,000 per acre.  He indicated the Gator Skeet and Trap club location consists of 23.42 acres which would have an estimated value of $750,000.   He stated that the current rent is $10,000 per year and the tenant is looking to reduce this to $6,000 per year.  Mr. Penksa stated that the FAA, in compliance with Grant Assurances, expects airports to receive market rates for non-aeronautical uses of airport property.

A lengthy discussion ensued regarding the below market value rental rate and liability exposure of having a skeet and trap club operating on airport property in a location in the proximity of a runway approach area.  

Mr. Page suggested extending the lease for one year at the current rate of $10,000 per year and providing the tenant with notice to find an alternate location off-airport.
Mr. Penksa stated that the current lease has a sixty (60) day out clause for either party.  He suggested going to a month-to-month lease and provide a letter stating that the Board is amenable to providing one year for the club to vacate the property.

Mr. Chase stated that he feels comfortable with whichever way the CEO prefers to handle the situation. He indicated a preference to go to a month-to-month lease while determining an exit strategy and cited the current rental rate versus the FAA’s position on market value rent as problematic.

Mr. Chase moved to put the Gator Trap and Skeet Club on a month-to-month lease.  Pastor Thorpe seconded the motion.  Motion passed.  Resolution 24-006 is held in abeyance until a future meeting.

Information Items

Silver Airways
Mr. Fugate reported that he reviewed the existing lease with Silver Airways and stated that the lease allows for termination of the lease if the tenant is beyond thirty (30) days past due.

Mr. Penksa reported that after the last Board meeting, he advised Silver Airways of the Board’s decision to issue Notice to Cure and that Silver followed up by paying rent.

Gum Root Park Property Management MOU
Mr. Penksa reported that the City’s timber clearing effort southwest of the Waldo Road and NE 39th Avenue intersection has temporarily stalled as GRU is unable to accept wood chips until January 12th.  He indicated that obstructions on the East Gainesville Development Partners (EGDP) property adjacent to the airport still need to be resolved; the matter has been raised to City Code Enforcement.  He stated that he has broached the subject of purchasing some areas of EGDP property, under the Runway 29 departure and Runway 11 approach, with some of the City Commissioners.

Mr. Eddleton recommended moving forward with City Code Enforcement for an immediate short-term solution to force tree removal.

Mr. Chase stated that this is an important issue.

A brief discussion ensued regarding eminent domain rights of GACRAA in regard to acquiring portions of EGDP property.  It was the general consensus that Code Enforcement is preferred at this time.

North Corporate Hangar Project
Mr. Penksa reported that perhaps the Board will act as the DRB on this project during the January Board meeting.  He stated that the SJRWMD permit has been issued.

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa displayed photos of the areas where paving has been completed, 1.E.N.,and pointed out the areas where work is underway in Phase 2D and those that will be paved in the next phase of the project. He reported that new tie downs have been installed and markings painted.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa displayed photos of the Taxiway A areas under construction.  He reported that the FAA scheduled an ILS flight check for 12/12/23.  A circuit board needed replacement and the ILS activation is now scheduled for 12/18/23.  He reported that all grading and sodding and installation of taxiway edge lights have been completed within the ILS critical area.  He indicated that restoration of the full length of Runway 11-29 will be coordinated as soon as the second lift of paving can be completed within Phase 5C.

Note: Chair Carter left the meeting at 4:55 p.m. and Mr. Reynolds presided for the remainder of the meeting.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that the submittal for the chiller plant, which is a long lead-time item, has been approved by the engineer and the plant has been ordered.



Airport Master Plan Update and Storm Water Master Plan
Mr. Penksa reported that an Independent Fee Estimate is underway and should be completed by the end of December.

Fuel Farm Expansion
Mr. Penksa reported that the final site survey is complete.  He indicated that work continues on completion of the tank civil drawings as well as complete bid set and permitting documents.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for the month of November 2023.  

Finance Report
Mr. Lyons provided the Finance Report for the month ending November 30, 2023 in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  He stated that revenues were driven by concessions, including parking, and interest income.

	Revenue
	 Nov. 2023       Actuals
	 Nov. 2023            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$808,637.35 
	$724,958.64 
	$83,678.71 

	
	
	
	

	
	
	
	

	Expenses
	 Nov. 2023            Actuals
	 Nov. 2023        Budget
	Over / (Under)

	Total Expenses
	$547,838.51
	$571,657.16
	($23,818.65)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$260,798.84 
	$153,301.48 
	$107,497.36 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$260,798.84 
	$153,301.48 
	$107,497.36 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) After CARES Revenue
	$260,798.84 
	$153,301.48 
	$107,497.36 

	
	
	
	


Mr. Page moved to accept the Finance Report.  Pastor Thorpe seconded the motion.  Motion passed.
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Tenant Report
UAC’s Zach Lukowski reported that staff is working on the Gator Fly-in which is scheduled to take place in March of 2024.   

Airport Authority Input:  None

Adjournment
At 5:10 p.m., there being no further business, Pastor Thorpe moved to adjourn; Mr. Chase seconded the motion.  The meeting was adjourned.

GACRAA Monthly Meeting
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