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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, December 12, 2024, at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Mr. Carter delivered an invocation.

Pledge of Allegiance:  Mr. Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Craig Carter, Wesley Maul, Fred Posner, Staci Sims, and  Kinnon Thomas were present.  Teresa Callen and Brian Crawford arrived after roll call.
Adrian Hayes-Santos was absent. 
Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was absent.
     
Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of November 21, 2024
Mr. Thomas moved to approve the GACRAA meeting highlights of November 21, 2024.  Ms. Sims seconded the motion.  Motion passed.

Citizens Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda 
Mr. Thomas moved to adopt the agenda.  Ms. Sims seconded the motion.  Motion passed.

Airport Business

Information Items
Mr. Penksa presented photos illustrating the status of several ongoing construction projects.

Terminal Phase IV – Construct Baggage Handling System (BHS) and Airline Ticket Office (ATO) Expansion/Renovations – Phase I
Mr. Penksa reported that the project is slightly behind schedule, but the contractor anticipates catching up next week.  He stated that Delta Air Lines has elected to use its paint scheme for their office space.  He reported that the expanded airline offices and TSA offices are due to be completed this week including installation of Delta and TSA IT systems.  

Mr. Penksa reported that the concrete pad for the outbound bag carousel has been poured, and steel is arriving on site for the erection of the canopy and conveyor structure.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that the  pre-cast parking structure is more than 50% complete as of 12/09/2024.  The erection of the building is expected to be completed by the end of December.  He reported that completion of the underground utilities within the structure and pour of the concrete floor will then follow.


North Corporate Hangar – Bldg. GA-37
Mr. Penksa reported that the sliding door foundation has been poured, and the erection of structural steel is nearing completion.  He reported that the masonry exterior block is complete and work to enclose the office extension will be next.  

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that work continues on completion of the  Phase 7 culvert repair and bank stabilization.  Work continues on the punch-list items in all phases.  Staff and FAA are awaiting change order proposals for installation of under drain along a portion of Taxiways D and A and replacement of an existing drainpipe below Taxiway A.

GA Apron Selective Strengthening and Rehabilitation Project – Phase II
Mr. Penksa reported that some remaining punch-list items that were deferred until after football season are now being scheduled for completion around the first of the year.

GA Apron Phase II Grant Work (T-Hangars and North Ramp)
Mr. Penksa reported that paving of the expanded 4C area is complete.  Area beneath the shade hangars and north of WWII hangar that is in good shape is being seal coated by Airport staff.  The contractor has constructed the concrete flume near the helicopter landing area. Entrances at various AOA access gates will soon be repaved and safety loops replaced.  The contractor continues to dress and seed turf areas that have been disturbed and complete various punch-list items.

Airport Master Plan Update and Storm Water Master Plan 
Mr. Penksa reported that a project kick-off meeting was held on 12/11/2024 with the consultant team, staff and FAA. He noted that FDOT did not attend but does want to receive the first draft of the working papers. The meeting discussed project process and grant requirements.  A meeting with stakeholders is being planned for January.

Fuel Farm Expansion
Mr. Penksa reported that work continues on supplying various documents to the City for permit review.  He stated that a Neighborhood Workshop meeting has been advertised and is scheduled for January 7th at 6:00 p.m.  The contractor is arranging a First-Step meeting and a consultant is handling the required Neighborhood Workshop notices.  He indicated that this project will need City Plan Board approval.

Ms. Callen stated that she would be willing to contact the members of the City Plan Board to determine if any members had any concerns that should be addressed.

Rental Car EV Charging Stations
Mr. Penksa reported that a 90% design review meeting with the consultant was recently conducted.  He noted that the bid documents will need to describe how the electric use by the rental car companies will be metered and how GACRAA will bill them for the power consumed.

GACRAA as a Voting Member of the Metropolitan Transportation Planning Organization (MTPO)
Mr. Penksa reported that he has reached out to the MTPO organizers for meeting and agenda information in order to keep GACRAA members informed of the voting issues that may impact the Airport.  

New General Aviation Terminal
Mr. Penksa reported that the consultant’s proposal has been forwarded to another consultant for evaluation and preparation of an Independent Fee Estimate.  He anticipated receiving the results by the end of this month.




Book Vending Machine Proposal
Ms. Callen explained that a local nationally acclaimed author is interested in operating a book vending machine in the commercial terminal.  She indicated that the author would like to feature books by Florida authors.

Mr. Penksa stated that Tailwinds Concession does not have an exclusive right to sell books in the terminal.  He stated that if the Board is in favor of moving forward, a Letter of Interest would be advertised to determine if there are other entities interested in providing an automated book selling operation.

Ms. Callen stated that the author is not interested in including banned or controversial books in the machine; she indicated that the author’s focus is on Florida authors.

Mr. Carter and Mr. Posner both expressed their concerns regarding the public perception of selling books that may be considered controversial. 

Mr. Crawford and Mr. Thomas expressed a willingness to proceed with the idea of a book vending machine.

A lengthy discussion followed with Mr. Penksa distributing a copy of the guidelines/standards included in the agreement with the Advertising Concessionaire.

Ms. Sims moved to refer the matter to the Facilities and Planning Committee.  Mr. Thomas seconded the motion.  Motion passed.  

Mr. Penksa suggested including the matter on the agenda for the committee’s meeting scheduled for January 15, 2025 at 1:00 p.m.  Facilities & Planning Committee chair Brian Crawford recommended starting the January 15 meeting at 12:30 p.m. to allow time to consider the Book Vending Machine issue. 

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for November, 2024.  

Finance Report
Mr. Lyons provided the Finance Report for the month ending November 30, 2024 in the agenda packet.
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	 Nov. 2024       Actuals
	 Nov. 2024            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$760,343.98 
	$749,842.28 
	$10,501.70 

	
	
	
	

	
	
	
	

	Expenses
	 Nov. 2024            Actuals
	 Nov. 2024        Budget
	Over / (Under)

	Total Expenses
	$570,019.37
	$608,691.49
	($38,672.12)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$190,324.61 
	$141,150.79 
	$49,173.82 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$190,324.61 
	$141,150.79 
	$49,173.82 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$190,324.61 
	$141,150.79 
	$49,173.82 



Mr. Thomas moved to accept the Finance Report.  Ms. Sims seconded the motion.  Motion passed.


Approval of Passenger Facility Charge (PFC) # 6 Application Submittal – Resolution 25-001
Mr. Penksa described the six projects included in PFC Application # 6 and discussed the utilization of the proposed collection amount of $2,225,222 as listed in Resolution 25-001.  He stated that the airlines and the public will have an opportunity to provide comments on the projects included in the PFC application.  He stated that the projects are already in the Airport’s Capital Improvement Program and the PFC will provide the airport’s local share of eligible costs of projects that receive FAA and/or FDOT grant funding.

Mr. Thomas moved to adopt Resolution 25-001 approving the submission of Passenger Facility Charge Application # 6 to the FAA.   Ms. Sims seconded the motion.  A roll-call vote followed:  Ms. Callen – aye, Mr. Crawford – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Sims – aye, Mr. Thomas – aye, and Mr. Carter – aye.  Motion passed 7-0.

Tenant Report
UAC’s Accounting Manager Denise Koon stated that her department provides GACRAA with monthly fuel flowage information.  She stated that UAC’s maintenance department services American Airlines and Delta Air Lines as needed.  Ms. Koon reported that in the month of November, there were 14 callouts to provide aircraft maintenance services to the commercial airlines. She reported that 14 of the 16 flight students passed their check rides in November. She stated that UAC also serves as a proctored testing location for a variety of occupational, licensing, or certification requirements.

Airport Authority Input
Mr. Penksa requested moving the January 23 Board meeting to January 30 so that he can attend the Florida Airports Council “Fly-in” in Tallahassee.  He described the purpose of the “Fly-in”.  It was the  consensus of the Board to schedule the January meeting on the 30th.  

Adjournment
At 5:05 p.m., there being no further business, the meeting was adjourned.
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