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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, November 21, 2024, at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Mr. Carter delivered the invocation.

Pledge of Allegiance:  Mr. Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Teresa Callen, Craig Carter, Adrian Hayes-Santos, Wesley Maul, Fred Posner, Staci Sims, and  Kinnon Thomas were present.
Brian Crawford was absent. 
Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was present.
     
Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of October 24, 2024
Mr. Thomas moved to approve the GACRAA meeting highlights of October 24, 2024.  Mr. Hayes-Santos seconded the motion.  Motion passed.

Citizens Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda 
Mr. Thomas moved to adopt the agenda.  Mr. Hayes-Santos seconded the motion.  Motion passed.

Airport Business

Information Items
Mr. Penksa presented photos illustrating the status of several ongoing construction projects.

Terminal Phase IV – Construct Baggage Handling System (BHS) and Airline Ticket Office (ATO) Expansion/Renovations – Phase I
Mr. Penksa reported that drywall in the Airline Ticket Office has been primed and the drop ceiling and lighting has been installed.  He indicated that the installation of Delta IT connections and servers is scheduled for December 9th and move-in will then follow.

Mr. Penksa reported that work continues with the installation of the Baggage Handling System main conveyor, specifically the controls and power conduits.  He stated that the construction of the canopy is finished and installation of lighting in underway.  The concrete foundation and pad for the carousel # 1 is being prepared.  He stated that carousel # 2 will be constructed in Phase 2 of the project.



Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that the main building foundations have been poured and the erection crane arrived onsite on November 14th.  The first precast columns were erected on November 18th.  He noted that the erection of the precast structure will take about 10 weeks.  He stated that the contractor has a goal of installing 18 precast pieces per day.  He reported that work on the elevator location on the northwest corner of the building is underway.

North Corporate Hangar – Bldg. GA-37
Mr. Penksa reported that the slab floor and foundation are complete.  He reported that the erection of hangar steel columns began on November 18th and the installation of the forms for the hangar door track foundation is underway.  He indicated that the concrete pour is planned for around November 22nd.   He stated that masons will soon start installing masonry block on the exterior of the office area.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that Phase 6 (the area that serves the north T-Hangars) paving and lighting was completed the week of November 11th and the taxiway was opened for use on November 15th.  He stated that the contractor is working on the culvert serving Little Hatchet Creek; the work includes the installation of concrete flumes.  He stated that staff is awaiting a price from the contractor for the installation of underdrains in an area where there are ongoing sub-surface water issues.  He indicated that once a price is provided, staff will approach FAA for approval of a change order.  He reported that a pipe under Taxiway A also needs to be replaced, and FAA approval of a change order is also being sought to rectify this issue.

GA Apron Selective Strengthening and Rehabilitation Project – Phase II
Mr. Penksa reported that all Phase 6 paving is complete.  He stated that paving is underway on Phase 2B.  He stated that FAA has approved additional paving in the Phase 4C area in lieu of seal coating as paving is more cost effective.  

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that the installation of new chillers will take place in the next couple of weeks.  He stated that the chillers will be set in place by crane.   He indicated that the new hot water system was commissioned the week of November 18th.  Mr. Penksa reported that the FAA has determined that it will accept an updated grant application for additional funding due to calculating the air-conditioned grant-eligible areas based on cubic feet instead of just floorplan square footage.  

Airport Master Plan Update and Storm Water Master Plan 
Mr. Penksa reported that the agreement with the consultant was fully executed and thus far, an aerial survey of the airport and its approaches has been flown.  He indicated that a ground survey visit was completed, and a survey coordination meeting was held on November 18th.  He reported that an updated air passenger leakage study is underway as part of the Master Plan Inventory work.  He stated that a kick-off meeting will be held in December.  A stakeholder meeting including the Facilities & Planning Committee will be scheduled in early 2025.

Fuel Farm Expansion
Mr. Penksa reported that a Special Use Permit is required by the City and the application has been submitted.  The contractor will take over permitting duties under the contract.

Mr. Eddleton stated that the Special Use Permit is needed due to the tank’s location in the City’s wellfield.  He reported that the Special Use Permit application will need to be approved by the City Plan Board.  

Rental Car EV Charging Stations
Mr. Penksa reported that 60% design drawings are anticipated shortly.

GACRAA as a Voting Member of the Metropolitan Transportation Planning Organization (MTPO)
Mr. Penksa recalled that the Board selected member Adrian Hayes-Santos to represent GACRAA on the MTPO with Wes Maul as an alternate representative.

New General Aviation Terminal
Mr. Penksa reported that a proposal from the consultant has been received for evaluation and preparation of an Independent Fee Estimate  will be obtained prior Board consideration of an agreement with the consultant.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for October, 2024.  He reported that recreational flying and passenger traffic were negatively affected by Hurricane Milton.  He stated that the October schedule change for AA’s service to MIA resulted in a much better load factor.  He noted that Silver Airways exited the GNV-FLL market in early October.

Finance Report
Mr. Lyons provided the Finance Report for the month ending October 31, 2024 in the agenda packet.
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	 Oct. 2024       Actuals
	 Oct. 2024            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$913,139.15 
	$893,129.19 
	$20,009.96 

	
	
	
	

	
	
	
	

	Expenses
	 Oct. 2024            Actuals
	 Oct. 2024        Budget
	Over / (Under)

	Total Expenses
	$612,818.63
	$621,749.93
	($8,931.30)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$300,320.52 
	$271,379.26 
	$28,941.26 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$300,320.52 
	$271,379.26 
	$28,941.26 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$300,320.52 
	$271,379.26 
	$28,941.26 



Mr. Thomas moved to accept the Finance Report.  Mr. Hayes-Santos seconded the motion.  Motion passed.

Governance & Nominating Committee Report
Committee Chair Craig Carter reported that at the October Board meeting, the committee announced its nomination of Staci Sims for the office of GACRAA Secretary/Treasurer.  

Chair Carter called for nominations from the floor.  There being none, Mr. Thomas moved to close the floor for nominations.  Mr. Hayes-Santos seconded the motion.  Motion passed.

Mr. Hayes-Santos moved to elect Staci Sims to the position of GACRAA’s Secretary/Treasurer.  Mr. Thomas seconded the motion.  Motion passed.

Tenant Report
UAC Operations Manager Shanon Spears introduced himself and provided a brief biography.  He reported that two charter aircraft are scheduled to bring Ole Miss Rebels to Gainesville for the November 23rd game against the Gators. 

Airport Authority Input

Adjournment
At 4:37 p.m., there being no further business, the meeting was adjourned.
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