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 Thursday, November 17, 2022 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Vice-Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:  Vice-Chair Carter led the Pledge of Allegiance.

Roll Call 
Authority Members Present: Jean Calderwood, Craig Carter, Todd Chase, David Norton, Bob Page and Kinnon Thomas were present.

Gerry Dedenbach and Grace Horvath were absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Erik Bredfeldt, was present.    

Determination of a Quorum: A quorum was present at roll call

Recognition of Outgoing GACRAA Chair – David Norton
In recognition of his service as GACRAA Board Chair during FY2021-2022, Vice-Chair Carter presented a plaque to Dr. David Norton.  Mr. Penksa thanked Dr. Norton for his supportive leadership.

Dr. Norton stated that he was honored to work with a professional Board and staff.

Approval of Meeting Highlights of October 27, 2022
Mrs. Calderwood moved to approve the GACRAA meeting highlights of October 27 2022.  Mr. Page seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Thomas moved to approve adoption of the agenda.  Mrs. Calderwood seconded the motion.  Motion passed.

Information Items
Gum Root Park Property Management MOU
Mr. Penksa reported that a draft document was received from the City and that staff will review it provide comments to the City. 

Mrs. Calderwood thanked Dr. Bredfeldt for his assistance in moving this item forward within the City of Gainesville.

Tailwind Vending Concession Addition and Renovation
Mr. Penksa reported that cabinetry rough-in has been completed and ceramic floor tile is being installed.  He stated that ceiling grid is complete and work continues.

Airport Parking Garage / Multi-modal Facility
Mr. Penksa reported that four firms submitted qualifications and all four teams are qualified and very experienced in building garage facilities.  He stated that all four firms have been invited to participate in the next phase which is the submission of technical and price proposals.  He reported that a minimum of three technical and price proposals are required by the FAA for design-build projects.  The proposals are due December 31, 2022.

North Corporate Hangar Project
Mr. Penksa reported that hurricane prep and other demands have delayed issuance of the RFP, however staff is reviewing the final RFP document and expects to advertise for Statements of Qualifications for design-build submittals next week.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that Gainesville City Commission approved acceptance of the anticipated FAA Supplemental Grant in the amount of approximately $6 million at its meeting on November 17, 2022.  He reported that a pre-construction meeting was held with the contractor, paving sub-contractor, engineer, FAA and stakeholders on November 8, 2022.  He indicated that the sub-contractor, V.E. Whitehurst, is the prime contractor on the GA Apron Rehabilitation project.  He reported that V.E. Whitehurst will start the GA Apron project in January 2023 and will start the Taxiway project in March 2023.

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported that V.E. Whitehurst, the prime contractor for this project, will mobilize in December 2022 and start construction work in January 2023.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that the project will be advertised on Monday, November 21 and that a pre-bid conference is scheduled for Tuesday, December 6.  He indicated that the bid opening is scheduled for Tuesday, January 10, 2023.  He noted that a FAA BIL Discretionary Grant application will be submitted; the discretionary grant would fund up to 95% of eligible cost of the projects.  He indicated that if unsuccessful, a FAA BIL Entitlement Grant Application would be submitted; this grant would fund up to 90% of eligible costs.  He noted that one of the goals BIL grant funding is to support projects that provide a positive environmental impact and GNV’s project would do this through increased heating and cooling efficiency.

Air Traffic Volume Reports
Mr. Penksa reviewed the Air Traffic Volume Reports, Fuel Flowage, Load Factors and TSA Screenings for the month of October, 2022.  

Finance Report
Mr. Lyons provided the Finance Report for the year ending October 31, 2022, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  He indicated that revenue actuals versus budget was driven by parking fees and rental car concessions. 

	Revenue
	 Oct 2022       Actuals
	 Oct 2022            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$738,335.68 
	$644,838.05 
	$93,497.63 

	
	
	
	

	
	
	
	

	Expenses
	 Oct 2022            Actuals
	 Oct 2022        Budget
	Over / (Under)

	Total Expenses
	$522,963.84
	$534,819.24
	($11,855.40)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$215,371.84 
	$110,018.81 
	$105,353.03 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$215,371.84 
	$110,018.81 
	$105,353.03 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	
	
	
	

	Income (Loss) After CARES Revenue
	$215,371.84 
	$110,018.81 
	$105,353.03 



Mr. Thomas moved to accept the Finance Report.  Dr. Norton seconded the motion.  Motion passed.
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Tenant Report
General Manager Debbie Frederick reported that UAC will receive its new refueler on November 23 following a 20-month order lead time. 

Ms. Frederick reported that the “Girls in Aviation” event held on November 5 included Patty Wagstaff who interacted with the attendees.  Ms. Frederick stated that 2 people signed up for UAC’s flight school at the event.  She stated at 125 people attended the event.

Airport Authority Input
Mrs. Calderwood thanked Dr. Norton for his service and stated it has been a pleasure to serve with him on the Board.

Adjournment
At 4:24 p.m., there being no further business, Chair Dedenbach adjourned the meeting.
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