


[bookmark: OLE_LINK1]GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, November 16, 2023 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Carter called the meeting to order at 4:00 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:  Chair Carter led the Pledge of Allegiance.

New Board Member:  Chair Carter welcomed Mr. Fred Posner to the Board.  Chair Carter reported that on November 14th, Mr. Posner was appointed to GACRAA by the Board of Alachua County Commissioners to a term ending July 31, 2026.  Mr. Posner provided a brief description of his interests and work experience.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Jean Calderwood, Craig Carter, Todd Chase, Bob Page, Fred Posner, Curtis Reynolds, and Kinnon Thomas were present.

Kevin Thorpe was absent.

Ex-officio member Eric Godet, Sr. was present.  City of Gainesville liaison, Forrest Eddleton, was absent.     

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of October 26, 2023
Mr. Thomas moved to approve the GACRAA meeting highlights of October 26, 2023.  Mr. Page seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mrs. Calderwood moved to approve adoption of the agenda.  Mr. Thomas seconded the motion.  Motion passed. 

Information Items

Gum Root Park Property Management MOU
Mr. Penksa reported that the City is very much engaged in a timber clearing effort southwest of the Waldo Road and NE 39th Avenue intersection.  He noted that some trees located in the wetland will be cut by hand.

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion / Renovations
Mr. Penksa reported that contract documents have been executed and bonds and insurance have been received.  He stated that a pre-construction meeting with the airline tenants will be held to discuss the plans for phasing the BHS project and to provide information regarding their moves into temporary office trailers.  He indicated that TSA offices will also be moved into temporary office trailers during the project.

[bookmark: _Hlk148617825]Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that weekly design meetings are ongoing and responses to the City’s second round of comments have been provided.   Mr. Penksa reported that it is anticipated that GACRAA will act in the role of the Development Review Board at the monthly meeting scheduled for December 14, 2023.  He indicated that there were some drainage calculations that needed to be revisited, but no other issues are anticipated.

North Corporate Hangar Project
Mr. Penksa reported that the design-build team has met several times and the site permit application has been submitted to the City.  

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa displayed photos of the areas where paving has been completed and pointed out the areas where work is underway and those that will be paved in the next phase of the project.  He briefly described the process for removing existing and installing new aircraft tie down hardware.  

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa displayed photos of the Taxiway A areas under construction.  He described the work underway that is illustrated in the photos.  He noted that recent fog and low visibility resulted in flight arrival diversions earlier in the week.  He described the grading, drainage, sodding and paving work that has been underway.  He stated that installation of new lighting for the R/W 11 threshold is underway.

In response to a question from Mrs. Calderwood, Mr. Penksa stated that dewatering operations are still underway.  He indicated that over-excavation and the addition of limerock is required.

AECOM Project Manager Bill Prange reported that approximately 150 tree stumps were discovered 2 to 3 feet below the project area required removal and the application of additional fill in addition to dewatering the area is needed.  

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Noting that this project is a component of the Terminal Expansion Phase IV project, Mr. Penksa reported that the contract documents, bond and insurance are all executed.  He stated that a pre-construction meeting will soon take place and the contractor has begun to submit equipment items for approval; the work will soon be underway.

Fuel Farm Expansion
Mr. Penksa reported that the relocated gate operator is to be installed the week of 11/13/2023.  He stated that staff has reviewed the tank system specifications and provided comments to the consultant.  He reported that the consultant is working on the foundation for the new 25,000 gallon tank and electrical service and that this should soon be completed. He indicated that the project will be advertised for bid soon.

Rental Car Electric Vehicle Charging Stations
Mr. Penksa reported that the rental car companies have agreed on needing three Level 3 fast chargers (one for each leaseholder) and up to five Level 2 chargers to be assigned one to each brand. He noted that this configuration of chargers will be consistent with the capacity of an existing transformer.  He noted that following receipt of a design proposal from the consultant, a meeting of the Facilities and Planning Committee will be held to review the plan before a decision is made to move forward with the project.  Mr. Penksa noted that the project is expected to cost approximately $300K and that there is currently $1.3 million in the Customer Facility Charge account.

In response to a question from Mr. Page, Mr. Penksa described the work that has been underway to prepare temporary parking areas for construction of the multi-modal facility; he noted that staff has been working on providing parking areas for employees and for overflow long-term parking.

In response to a question from Mr. Thomas, Mr. Penksa reported that the new long-term parking garage will contain 12 Level 1 (slow charge stations) and the electrical capacity for adding 18 more such chargers in the future.

Digital Marketing
Mr. Penksa recalled that the Business Development and Marketing Committee recommended that staff pursue digital marketing opportunities.  He reported that an RFP has been advertised for digital marking services on November 3rd and proposals are due January 5, 2024. 

Silver Airways Update
Mr. Penksa stated that he has pursued payment from Silver Airways for invoices over sixty (60) days past due.  He reported that he has reached out to other airports and both Tallahassee and Jacksonville are expected to issue  Notice to Cure.  He stated that Silver is negotiating with FLL.  He reported that Unifi, the firm that is performing the ground handling duties for Silver at GNV, has been paid.

In terms of service, Mr. Penksa reported that Silver cancelled 4 flights in October and that delayed flights continue.

A few Board Members expressed their concern over the service level of Silver and the impact on GNV’s reputation.

Mr. Godet reported that he recently flew Silver Airways and had a satisfactory experience.  He stated that service on the flight was good.  He also stated that the lower airfares offered by Silver are popular with students from south Florida.

Mr. Penksa stated that Silver currently owes GACRAA approximately $12.5K and will owe an additional $5.4K for November.

Mrs. Calderwood suggested that the Board take some action but wait until after the students return in January.

Mr. Page moved to issue a Notice to Cure to Silver Airways ASAP and not wait until January to act.  Mrs. Calderwood seconded the motion.

Chair Carter asked Mr. Fugate, Attorney for the Authority, to comment on the situation.  Mr. Fugate stated that GACRAA has the leverage in the arrangement.

Mr. Penksa agreed that GNV may have more leverage than Tallahassee because GACRAA has a performance bond in the amount of $26K and Tallahassee does not have a bond.

The Board voted unanimously in favor of Mr. Page’s motion to issue a Notice to Cure ASAP. (it should be noted that Silver brought its account to within 60 days past due within a few days of the meeting.)

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for the month of October 2023.  

Finance Report
Mr. Lyons provided the Finance Report for the month ending October 31, 2023 in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  He stated that revenues were driven by concessions, including parking, and interest income.
	Revenue
	 Oct. 2023       Actuals
	 Oct. 2023            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$830,895.11 
	$729,769.72 
	$101,125.39 

	
	
	
	

	
	
	
	

	Expenses
	 Oct. 2023            Actuals
	 Oct. 2023        Budget
	Over / (Under)

	Total Expenses
	$560,002.82
	$586,861.47
	($26,858.65)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$270,892.29 
	$142,908.25 
	$127,984.04 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$270,892.29 
	$142,908.25 
	$127,984.04 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) After CARES Revenue
	$270,892.29 
	$142,908.25 
	$127,984.04 



Mr. Thomas moved to accept the Finance Report.  Mr. Page seconded the motion.  Motion passed.
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FDOT PTGA # 436669-2-94-24 – Airport Layout Plan Update with Narrative and Storm Water Master Plan – Resolution 24-001
Mr. Penksa reported that FDOT has offered a grant in the amount of $80,000 for the Airport Layout Plan Update with Narrative and Storm Water Master Plan.  He stated that the description for this grant will be revised by FDOT to state that the grant is for an Airport Master Plan, which requires a higher level of work than an Airport Layout Plan Update with Narrative, and a Storm Water Master Plan.

Mr. Thomas moved to adopt Resolution 24-001 accepting FDOT Public Transportation Grant Agreement 436669-2-94-24 in the amount of $80,000.00 in funding for an Airport Layout Plan Update with Narrative and Storm Water Master Plan (with FDOT amended title).  Mr. Reynolds seconded the motion.  A roll-call vote followed:  Mrs. Calderwood - aye, Mr. Chase – aye, Mr. Page – aye, Mr. Posner – aye, Mr. Reynolds – aye, Mr. Thomas – aye, and Mr. Carter – aye. Motion passed 7-0.

Amendment to the By-Laws for GACRAA:  Article II, Sections 1 and 2
Mr. Penksa recalled that the Board previously discussed updating the By-Laws to include mention of the Enabling Legislation that allows one of the Governor’s appointees to live outside Alachua County.  He noted that the Enabling Legislation also includes language stating that Board members may continue to serve until his/her successor is appointed.

Mr. Fugate stated that the proposed language is consistent with the Enabling Legislation.

Mr. Penksa reported that the Enabling Legislation is unclear on how long a member must sit out after the end of the second term.  Mr. Fugate stated that he interprets the sit-out time as one year.

Mr. Todd brought up the subject of someone filling a partial term due to an unexpected vacancy and whether a person filling a vacancy of two years could then serve two additional 3-year terms, in this example eight years.

Mr. Fugate was asked to seek clarification on both unclear items:
· “Sit-out” time of one year after two consecutive terms;
· Filling a vacancy and then serving two addition 3-year terms.

In response from a question from Mrs. Calderwood, Mr. Fugate stated that the Board could vote next month on revisions discussed in the November 16th meeting.  For any new proposed By-Laws revisions presented at its meeting in December, the Board would vote on those in January.

Tenant Report
UAC’s Zach Lukowski invited the Board to attend the ribbon-cutting for its new hangar on December 9.  He also invited the Board to attend a holiday party that will immediately follow the ribbon-cutting event.

Mr. Lukowski displayed photos of UAC’s recently acquired CJ3+ aircraft.  

Mr. Lukowski stated that UAC has been nominated for “Employer of the Year” with the Gainesville Area Chamber of Commerce.

Airport Authority Input:  Mrs. Calderwood wished UAC good luck with its quest for “Employer of the Year”.

Ms. Porter reported that GNV will host a Chamber spirit station on November 25 prior to the UF game with FSU.  She invited the Board to stop by the spirit station located in the “Gator Walk” for refreshments.  She also invited the Board to attend the annual Christmas Tree Lighting event in the airline terminal on November 29.

Adjournment
At 4:59 p.m., there being no further business, Chair Carter adjourned the meeting.
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