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Thursday, October 26, 2023 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Carter called the meeting to order at 4:00 p.m.

Invocation:  Pastor Thorpe delivered the invocation.

Pledge of Allegiance:  Chair Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Jean Calderwood, Craig Carter, Curtis Reynolds, Kinnon Thomas and Kevin Thorpe were present.

Bob Page arrived shortly after roll call.

Todd Chase and Gerry Dedenbach were absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was present.     

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of September 28, 2023
Mr. Thomas moved to approve the GACRAA meeting highlights of September 28, 2023.  Mr. Reynolds seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Thomas moved to approve adoption of the agenda.  Mrs. Calderwood seconded the motion.  Motion passed. 

Information Items

Gum Root Park Property Management MOU
Mr. Penksa reported that the City has contracted with a company for tree cutting and work will begin by mid-November to remove trees in approach areas of Runways 7 and 11.

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion / Renovations
Mr. Penksa reported that contract documents are under review by the Attorney for the Airport and will be forwarded to Scherer Construction; he indicated that work is expected to begin in early January.

[bookmark: _Hlk148617825]Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that weekly design meetings have been held to work on responses to the City permit team’s questions and comments.  Mr. Penksa reported that approximately 90% of the building’s pre-cast concrete components have been released for production and he has received an inventory and photos of the materials stored at the manufacturer’s plant in Tampa.  He indicated that once the site work is completed, the building should be erected quickly.  Mr. Penksa reported that the design-build team and consultant have completed soil borings and the results validate the data provided in the RFQ. 

Mr. Penksa reported that he anticipates a groundbreaking event as soon as the City site permit is issued.

Mr. Eddleton reported that City staff is awaiting comments from the design-build team; he noted that he last checked the City’s Permit site for an update prior to coming to this meeting but there are no new submittals for review.  

North Corporate Hangar Project
Mr. Penksa reported that the design-build team is expecting City site plan comments later in the week of October 23.  He reported that a soils investigation commissioned by GACRAA to validate soils data has been completed.  He noted that the metal building has been ordered.  Mr. Penksa reported that the SJRWMD permit application has been submitted.  He indicated that the required stormwater pond is larger than originally anticipated.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa displayed photos of the Taxiway A areas under construction.  He described the work underway that is illustrated in the photos.  Pointing out the displaced threshold of Runway 11, he indicated that this will be in place for 64 days to accommodate Phase 5 (Extension of Taxiway A /construction of Taxiway D) work.  Work in the Phase 5 area is underway. Mr. Penksa explained that a high water table in the area has required dewatering/pumping operations as well as mixing in materials to stabilize the sub-base.  He stated that work is proceeding and potential impacts to the schedule are being evaluated; he indicated that the contractor is working on Saturdays in an attempt to stay on schedule.  He noted that good weather has minimized any impacts to flight operations at this time.

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa displayed the areas where paving has been completed and pointed out the areas that will be paved in the next phase of the project.  He reported that drainage grading, paving, and sodding in the Phase 1.A.2 area is complete, and the area has been opened for service.  Mr. Penksa reported that new aircraft tie downs in a new configuration will be installed; he indicated that the new configuration will provide additional aircraft parking flexibility for UAC.  Mr. Penksa reported that a pad is being installed by Beta Electric Aircraft to accommodate changing stations for 2 aircraft on the ramp and 2 vehicles in the UAC parking lot.

Airport Master Plan Update and Storm Water Master Plan
Mr. Penksa reported that the consultant’s final scope and fee estimate has been received and a pre-application for funding was submitted to the FAA.   He indicated that following completion of an Independent Fee Estimate (IFE) and negotiations with the consultant are concluded, GACRAA can consider approval of an agreement with the consultant and submit a grant application to the FAA for FY24 Entitlement funding.  He noted that the IFE is an FAA requirement.  He stated that FY24 Entitlement funding may be available as early as March of 2024.

Fuel Farm Expansion
Mr. Penksa reported that a geo-tech investigation of the soils has been completed.  He noted that GACRAA previously accepted a grant offer from FDOT for this project.  He reported that new fencing has been installed and that power has been installed to the new location for the gate operator.  He stated that draft specifications for a new 25,000-gallon tank have been completed by the consultant and submitted to staff for review. 





Rental Car Electric Vehicle Charging Stations
Mr. Penksa reported that the rental car companies have agreed on needing three Level 3 fast chargers (one for each leaseholder) and up to five Level 2 chargers to be assigned one to each brand.  He explained that the rental car companies have varying timelines for deployment of electric vehicles.

In response to a question from Mr. Reynolds, Mr. Penksa reported that the new long-term parking garage will contain 12 Level 1 (slow charge stations) and the electrical capacity for adding 18 more chargers in the future.

Mr. Thomas stated that he saw 3 Tesla vehicles in the parking lot while walking to the terminal for this meeting.

GACRAA as a Voting Member of the Metropolitan Transportation Planning Organization (MTPO)
Mr. Penksa reported that the Gainesville Urban Area (GUA) is now considered a Transportation Management Area (TMA) because the population of the GUA surpassed 200,000 people in the 2020 census.  He stated that a TMA requires that a GACRAA Board member serve as a voting member of the MTPO.  He noted that MTPO needs to submit a Membership Apportionment Plan to the Governor for approval and until said approval is obtained, there is no action to take by GACRAA at this time.

Mr. Eddleton offered his staff’s assistance if needed.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for the month of September 2023.  

In response to a question from Mr. Thomas, Mr. Penksa reported that Silver Airways experienced several service problems.  He noted that Silver’s computer system suffered a meltdown earlier in the week and that the arrival of aircraft from FLL is frequently delayed.  He noted that the flights have been reasonably full.

Mr. Penksa explained that TSA does not have an overtime budget at GNV.  He stated that TSA agents are authorized to work for only 1 hour past the last regularly scheduled departure time.  He provided an example of a service disruption when Silver notified their customers of an extremely late departure from GNV but did not provide the customers with the TSA operating hours, hence, late arriving customers could not be screened.

Mr. Penksa noted that Silver Airways has not yet submitted any payments to the Airport.  Mr. Lyons stated there was a communication issue regarding where to send invoices and this issue should now be resolved.

Mrs. Calderwood recommended receiving an update on Silver Airways at next month’s Board meeting.

Finance Report
Mr. Lyons provided the Finance Report for the month ending September 30, 2023 and year-to-date amounts, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget. 
Month of September, 2023
	Revenue
	 Sept. 2023       Actuals
	 Sept. 2023            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$857,511.90 
	$671,398.41 
	$186,113.49 

	
	
	
	

	
	
	
	

	Expenses
	 Sept. 2023            Actuals
	 Sept. 2023        Budget
	Over / (Under)

	Total Expenses
	$609,383.08
	$660,049.71
	($50,666.63)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$248,128.82 
	$11,348.70 
	$236,780.12 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$248,128.82 
	$11,348.70 
	$236,780.12 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) After CARES Revenue
	$248,128.82 
	$11,348.70 
	$236,780.12 



Twelve Months Ending September, 2023
	                                                                                                                                                    
	FY2023       Actuals
	FY2023          Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$9,246,929.74 
	$7,417,865.00 
	$1,829,064.74 

	
	 
	 
	 

	
	 
	 
	 

	Expenses
	FY2021            Actuals
	FY2021        Budget
	Over / (Under)

	Total Expenses
	$6,375,258.09 
	$6,608,298.53 
	($233,040.44)

	
	 
	 
	 

	
	 
	 
	 

	Income (Loss) Before Depreciation and Interest
	$2,871,671.65
	$809,566.47
	$2,062,105.18 

	Less: Interest Expense
	$0.00 
	$0.00 
	$0.00 

	Income (Loss) Before Depreciation
	$2,891,975.47
	$813,316.47 
	$2,062,105.18

	
	
	
	

	ACRGP1
	$0.00 
	$0.00 
	$0.00 

	ACRGP2
	$568,528.11 
	$568,528.00 
	$0.11 

	Industrial Park Land Sales
	$213,726.25 
	$215,000.00 
	($1,273.75)

	Income (Loss) After CARES Revenue
	$3,674,229.83
	$1,840,844.47 
	$1,833,385.36



Mr. Thomas moved to accept the Finance Report.  Pastor Thorpe seconded the motion.  Motion passed.
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Tenant Report
UAC’s Zack Lukowski reported that UAC has begun upgrading its air charter fleet by purchasing a Citation CJ3+ and will phase out its 500-Series Citations which are no longer manufactured. He invited GACRAA members to UAC’s ribbon cutting ceremony for its new hangar and holiday party which are scheduled for December 9, 2023.

Airport Authority Input:  None

Adjournment
At 4:51 p.m., there being no further business, Chair Carter adjourned the meeting.
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