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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, October 24, 2024, at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights



Call To Order By the Chair: Chair Craig Carter called the meeting to order at 4:00 p.m.

Chair Carter announced that this will be Pastor Thorpe’s last meeting; he reported that Pastor Thorpe is moving out of the county.  Chair Carter indicated that the Gainesville City Commission will begin its process to recruit an appointee to replace Pastor Thorpe.

Invocation:  Board Member Pastor Thorpe delivered the invocation.

Pledge of Allegiance:  Mr. Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

GACRAA Appointment: 
Chair Carter welcomed new Board member Teresa Callen.  Ms. Callen was appointed to GACRAA by the Gainesville City Commission at its meeting on October 17, 2024.   Ms. Callen introduced herself and provided a brief biography.  Introductions were made around the room.

Roll Call 
Authority Members Present: Teresa Callen, Craig Carter, Brian Crawford, Adrian Hayes-Santos, Wesley Maul, Fred Posner, Staci Sims, Kinnon Thomas and Kevin Thorpe were present.
Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was present.
     
Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of September 30, 2024
Mr. Thomas moved to approve the GACRAA meeting highlights of September 30, 2024.  Mr. Hayes-Santos seconded the motion.  Motion passed.

Citizens Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda 
Mr. Thomas moved to adopt the agenda.  Mr. Posner seconded the motion.  Motion passed.

Airport Business

Information Items
Mr. Penksa presented photos illustrating the status of several ongoing construction projects.

Gum Root Park Property Management MOU
Mr. Penksa reported that an aerial tree survey is being arranged as an component of the Airport Master Plan Update.  He stated that many trees have been cut-down with the owner’s permission on East Gainesville Development Partners’ (EGDP) property in the R/W 11 approach area.  He indicated that it took many months to obtain the owner’s permission.  A recent ground survey indicated that approximately 41 trees will need to be removed and staff will initiate the City Code Enforcement process to accomplish the additional tree removal.  Additional trees will likely show as obstructions in the next survey due to the passage of time since the previous survey.

Terminal Phase IV – Construct Baggage Handling System (BHS) and Airline Ticket Office (ATO) Expansion/Renovations – Phase I
Mr. Penksa reported that on October 24th, the FAA announced its intent to award GACRAA $3 million in FY2025 Bipartisan Infrastructure Law-Airport Terminal Program grant funding for Phase II of this project.  Phase II includes construction of a second outbound baggage carousel, including a canopy, tug access and conveyor connection to the airline ticket counters.  Mr. Penksa noted that the total Phase II project cost is anticipated to be $4.1 million; the balance of $1.1 million is anticipated to be funded by entitlement AIP-AIG grant funds and PFC collections.

Mr. Penksa reported that work continues on drywall installation and finishing airline ticket offices as well as overhead plumbing, electrical and fire protection in the ATO and BHS areas.  Delivery and initial assembly of the BHS outbound bag carousel is expected to begin on October 25th.

Tailwind Vending Concession Addition and Renovations
Mr. Penksa reported that Tailwind’s architect is preparing drawings for renovation of the skylight concession area in coordination with staff.

In response to a question from Mr. Hayes-Santos, Mr. Penksa reported that Tailwind is revamping the existing area in accordance with their proposal; he stated that they are upgrading the finishes, altering the location of the computer bar and planning to provide more offerings.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that the installation of boilers, hot water pumps, piping and flue are complete except for final gas connection and testing.  Variable frequency drives for cold water pumps have been installed.  Delivery and installation of new package chiller units and pumps should begin by the end of October.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that foundation work continues but has been hampered by recent hurricanes.  A second major column pour was completed on 10/21/2024.  Work continues on smaller column footers.  Target date for the next concrete pour is 10/28/2024.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that the Taxiway A Rehab and Reconfiguration is rapidly coming to an end.  Phase 4A work except for punch-list items is expected on 10/22/24.  The area will be opened for traffic.  The final phase (6) is scheduled to begin on 10/22/24 with pavement milling and excavation of areas to be widened or reconstructed.  This phase is expected to take approximately 14 days.  The contractor will need to return to the Phase 4A area to replace an incompatible corrugated pipe below the taxiway that was discovered.  Phase 7 culvert rehab work continues.

GA Apron Selective Strengthening and Rehabilitation Project – Phase II
Mr. Penksa reported that paving of Phase 2A (north side of T-Hangar A) is complete.  The contractor will skip over Phase 2B (south side) and concentrate on paving Phase 5 (North T-Hangars) to coincide with the shutdown of the North portion of T/W A for rehabilitation in order to minimize tenant impacts.

North Corporate Hangar – Bldg. GA-37
Mr. Penksa reported that City pre-pour inspections are underway in preparation for the hangar slab pour on 10/28 or 10/31.  The tenant has been making final finish selections.


Fuel Farm Expansion
Mr. Penksa reported that last month, GACRAA awarded the project to the low bidder, Scherer Construction.  Contract documents are being prepared for signature and bonds and insurance are being secured by the contractor.  Initial application documents for a Special Use Permit have been submitted to the City. 

GACRAA as a Voting Member of the Metropolitan Transportation Planning Organization (MTPO)
Mr. Penksa reported that the Facilities and Planning Committee met earlier in the day and will report on its recommendations. 

New General Aviation Terminal
Mr. Penksa reported that staff is awaiting the initial contract proposal (fee) and scope of work from the consultant, Michael Baker International.  Staff has arranged the services of a second consultant to do an Independent Fee Estimate (IFE) per FAA requirements.  Staff hopes to have a negotiated contract and IFE by the December Board meeting.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for September 2024.  He reported that September, 2024 operations and passenger traffic were impacted by hurricanes, however, it was still a record month.  He noted that service to Miami was temporarily suspended by AA in September.  He reported that Erin Porter and air service development consultant, Martin Kammerman, are currently attending the TakeOff North America air service development conference in Green Bay, WI.

Finance Report
Mr. Lyons provided the Finance Report for the month and year ending September 30, 2024 in the agenda packet.
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	$830,950.24 

	Total Revenue Budgeted
	715,988.59 

	Revenue Over (Under) Budget
	$114,961.65 

	 
	 
	 
	 

	Total Expense for the Month
	$551,373.16 

	Total Expense Budgeted
	690,114.97 

	Expense Over (Under) Budget
	($138,741.81)

	 
	 
	 
	 

	 
	 
	 
	 

	Year to Date
	 
	 
	 

	Income (Loss) Before Depreciation
	 

	Actual
	$3,297,754.99 

	Budget
	1,337,281.17 

	YTD Ahead of Budget
	$1,960,473.82 

	 
	 

	Industrial Park Land Sales - Budgeted $240,000
	$0.00 

	 
	 
	 

	Year to Date
	 
	 
	 

	Income (Loss) After Land Sales
	 

	Actual
	$3,297,754.99 

	Budget
	1,577,281.17 

	YTD Ahead of Budget
	$1,720,473.82 



Mr. Thomas moved to accept the Finance Report.  Mr. Hayes-Santos seconded the motion.  Motion passed.




Governance & Nominating Committee Report
Committee Chair Craig Carter reported that the committee met and voted to nominate Staci Sims for the office of GACRAA Secretary/Treasurer.  He reported that, in accordance with GACRAA’s By-Laws, nominations may be made from the floor at the November Board meeting and that a vote will be taken at the November 21, 2024 meeting.

Facilities & Planning Committee Report
Committee Chair Brian Crawford reported that the committee met and nominates Adrian Hayes-Santos as GACRAA representative to the MTPO and Wes Maul as the alternate representative.  Mr. Crawford reported that the committee recommends adopting the following goals and guidelines for GACRAA’s representatives. 

· Goals 
1. Support continued State and Federal capital funding for Airport initiatives; and
2. Promote, preserve and enhance safe and efficient transportation to the Airport by all transportation modes; and
3. Support Economic Development on all sides of the community; and
4. Support accessibility to the Airport from neighboring communities; and
5. Support compatible land uses and buffer around the Airport.

· Guidelines
1. Do what is best for the Airport; and
2. Wherever practical, present upcoming MTPO Airport-related issues to the GACRAA Board for guidance; and
3. If GACRAA Board consensus is not practical, interact with the GACRAA CEO to make the best decision on behalf of GACRAA for the Airport.

Mr. Thomas moved to approve the nomination of Adrian Hayes-Santos as GACRAA representative and Wes Maul as alternate representative to the MTPO and to approve the guidelines for representation as drafted by the committee.  Pastor Thorpe seconded the motion.  Motion passed.

Tenant Report
UAC Charter Coordinator Marianne Munn introduced herself and reported that she coordinates charter and medical flights.

UAC President Zack Lukowski reported that the FBO anticipates serving various military aircraft over the upcoming weekend.

Airport Authority Input
Mr. Carter thanks Pastor Thorpe for his service on the GACRAA Board.

Adjournment
At 4:42 p.m., there being no further business, the meeting was adjourned.
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