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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Monday, September 30, 2024, at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights



Call To Order By the Chair: Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Board Member Pastor Thorpe delivered the invocation.

Pledge of Allegiance:  Mr. Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Craig Carter, Todd Chase, Wesley Maul, Fred Posner, Staci Sims, Kinnon Thomas and Kevin Thorpe were present.
Brian Crawford and Adrian Hayes-Santos were absent.
Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was absent.
     
Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of August 29, 2024
Mr. Thomas moved to approve the GACRAA meeting highlights of August 29, 2024.  Pastor Thorpe seconded the motion.  Motion passed.

Citizens Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda 
Mr. Thomas moved to adopt the agenda.  Mr. Posner seconded the motion.  Motion passed.

Consent Agenda
Property, Crime, Boiler/Machinery, D&O, Auto and Workers Compensation Insurance Coverage Renewal with Public Risk Management of Florida

With the adoption of the agenda, the Board approved a motion to accept the quote of $379,531 provided by PRM/World Risk Management, LLC for annual property and casualty insurance coverage including the following: 
· Property, Property Terrorism, Property Active Shooter & Crime
· Auto Liability
· Public Officials / Employment Practices Liability
· Workers’ Compensation
· Ancillary/Optional – Boiler & Machinery



Airport Business

Alachua County Presentation Re: Rental Cars for World Master Athletics Indoor Championships 2025.
Mr. Steven Rodriguez of RADDSports provided a presentation regarding the World Master Athletics Indoor Championships that will be held at Celebration Pointe March 23rd to 30th, 2025.  This track and field event includes individuals 35 years of age and older and the organizers anticipate the participation of 4,000 athletes plus 6,000 visitors. He stated that the organizing committee anticipates 60% of the visitors to come from outside the U.S.A. as 89 nations are represented.  He also reported that the 2025 USATF National Masters Indoor Championships will be held at Celebration Pointe February 20-23, 2025.

Mr. Penksa reported that staff is working with the local organizing committee and that he has alerted the rental car companies and will contact the airlines serving GNV.   

Information Items
Mr. Penksa presented photos illustrating the status of several ongoing construction projects.

Gum Root Park Property Management MOU
Mr. Penksa reported that GACRAA staff has removed all known tree obstructions on private property and airport property.  He indicated that a fresh ground survey has been arranged and that a comprehensive aerial survey will be conducted as part of the Master Plan update after any additional potential obstructive trees in the ground survey are identified.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that work continues on preparation of the concrete column footings over the stone piles.  The center section was poured on 9/25/2024.  

Terminal Phase IV – Construct Baggage Handling System (BHS) and Airline Ticket Office (ATO) Expansion/Renovations – Phase I
Mr. Penksa reported that work continues on installing electric switch gear controls for the baggage handling system.  He reported that the partitions have been erected in the Delta office area and the installation of door frames is underway.  

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that the relocated section of Taxiway C (Phases 3 and 3A) is essentially complete and has been opened for traffic.  Some sodding punch-list items remain.  Work on Phase 4A began September 24th with milling of the existing Taxiway A pavement and drainage work.

GA Apron Selective Strengthening and Rehabilitation Project – Phase II
Mr. Penksa reported that Phases 3C and 3D (T-Hangar F) are essentially complete and open for traffic.  Final striping and some minor punch-list items remain.  The contractor milled and repaved Phase 3B (North side of T-Hangar D) and part of 1F (Inner Taxilane).  Some edge/turf cleanup remains.  The area is open for traffic.  Old pavement in areas 3A (South side of T-Hangar D) and Phase 6 (South Port-A-Ports) has been milled and is being prepped for paving.  

North Corporate Hangar – Bldg. GA-37
Mr. Penksa reported that work on underground utilities and relocation of airport fiber optic lines are underway.  Work has begun on the building foundation in preparation for pouring the floor slab.  He reported that all of the steel building components have been delivered.

New ARFF Vehicle
Mr. Penksa reported that the Airport’s new ARFF vehicle was delivered on the date of Hurricane Helene, September 26, 2024.


Fuel Farm Expansion
Mr. Penksa reported that two bids were received on September 9th.  Staff recommends awarding to the low bidder and taking the 30,000-gallon tank option.  This item was on GACRAA’s agenda for consideration on September 30, 2024. 

GACRAA as a Voting Member of the Metropolitan Transportation Planning Organization (MTPO)
Mr. Penksa reported that Governor DeSantis has approved the MTPO’s proposed Board make-up which includes 1 member of GACRAA.  He reported that GACRAA needs to select a member for Airport representation.  He recommended discussion regarding GACRAA goals and a MTPO representative selection process.

Mr. Penksa reported that the following GACRAA members have expressed interest in serving as GACRAA’s representative:  Adrian Hayes-Santos and Kinnon Thomas.    

Mr. Thomas acknowledged that he is interested in serving as the GACRAA representative and stated that a clear policy was needed to advance GACRAA’s interests.

Mr. Maul stated that he is also interested in being considered to represent GACRAA on the MTPO Board.

Mr. Carter recommended that a committee be formed to consider this issue.  Mr. Penksa recommended referring the item to the Facilities and Planning Committee.  Mr. Carter concurred with the recommendation to refer the item to the Facilities and Planning Committee.

New General Aviation Terminal
Mr. Penksa reported that staff met with the tentatively selected consultant to go over the project scope in detail.  The consultant is preparing a proposed task order for consideration/negotiation.  He indicated that staff will arrange for an Independent Fee Estimate to be completed.  

Concession Pricing
Mr. Penksa reported that staff has submitted its information on Airport and local price comparisons to the vendor’s CFO and they are to consider voluntary price reductions where margins may be out of line.  The Board has decided that no formal action will be taken on the issue and it will be removed from the Information Items.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for August 2024.  He reported that August, 2024 was another record month for passenger traffic.  

Finance Report
Mr. Lyons provided the Finance Report for the month ending August 31, 2024 in the agenda packet.
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	 August 
2024       Actuals
	 August 2024            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$822,202.25 
	$696,450.84 
	$125,751.41 

	
	
	
	

	
	
	
	

	Expenses
	 August 2024            Actuals
	 August 2024        Budget
	Over / (Under)

	Total Expenses
	$592,630.66
	$635,469.27
	($42,838.61)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$229,571.59 
	$60,981.57 
	$168,590.02 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$229,571.59 
	$60,981.57 
	$168,590.02 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$229,571.59 
	$60,981.57 
	$168,590.02 



Mr. Thomas moved to accept the Finance Report.  Pastor Thorpe seconded the motion.  Motion passed.

Business Development & Marketing Committee Report
Mr. Penksa reported that the Business Development & Marketing Committee met on Thursday, September 12th to consider the proposed marketing plan and budget for FY2024-2025.

Committee Chair Kinnon Thomas reported that the proposed marketing plan is very comprehensive and recommended that the Board approve the FY2024-2025 marketing budget.

Mr. Penksa reported that the Board approved the hiring of a digital marketing firm last year.  He indicated that a list of the proposed marketing plans, in addition to digital marketing, is shown in the committee report.

Ms. Porter demonstrated digital advertising that takes the viewer via links to the American Airlines or Delta Air Lines websites.  

Mr. Carter indicated that no action is required as the marketing budget is included in the proposed operations FY2024-2025 Budget.

Finance Audit & Operations Committee Report
Committee Chair Todd Chase reported that the committee reviewed the proposed FY2024-2025 in detail and recommends its adoption.  He stated that the committee doubled the amount available for discretionary merit increases; the amount was increased from approximately $21K to $42K.  

Mr. Penksa reported that the proposed budget is conservative given the economy.  He stated that the proposed Schedule of Rates and Charges includes a new daily fee of $16.00 for the parking garage.  He reported that TSA funding will no longer be available to help offset the cost of GPD law enforcement officers at the TSA checkpoint.   Mr. Penksa stated that the committee concurred with the 3% CPI increase in aircraft storage fees and landing fees.

On the expense side, Mr. Penksa reported that the federal government now requires random employee screening for employees entering the SIDA area and that additional personnel and a metal detector will be needed to fulfill this requirement.  He noted that the increase in property insurance, which was approved in the Consent Agenda, is included in the budget.  He noted that although the rate per insured values went down, the property inventory has increased.

Mr. Matthew Lyons reported that the proposed budget includes the addition of 2 individuals to meet the TSA airport worker screening requirements. He indicated that a 3% COLA for all employees is also included in the proposed budget.

Public Hearing: Proposed FY2024-2025 Budget
At 5:01 p.m. Chair Carter suspended the Monthly Meeting and called to order a Public Hearing on the proposed FY2024-2025 Budget.  There being no citizens coming forward with questions or comments, Chair Carter closed the Public Hearing and resumed the Monthly Meeting at 5:02 p.m.





Airport Business

Adoption of FY2024-2025 Budget – Resolution 24-021
Mr. Thomas moved to approve Resolution 24-021 adopting the proposed FY2024-2025 Budget for the fiscal year beginning October 1, 2024 and ending September 30, 2025.  Pastor Thorpe seconded the motion.  A roll-call vote followed: Mr. Maul – aye, Mr. Posner – aye, Ms. Sims – aye, Mr. Thomas – aye, Pastor Thorpe – aye, Mr. Chase – aye, and Mr. Carter – aye.  Motion passed 7-0.

RFB # 24-003R  Design/Build Installation of 30KGallon Jet-A Tank – Scherer Construction – Resolution 24-022
Mr. Penksa reported that two bids were received in response to RFB #24-003R; he noted that the bid called for the installation of a 25K-gallon tank but included a bid alternate for a 30K-gallon tank.  He reported that staff and the consultant recommend accepting the lower bid for the bid alternate 30K-gallon tank as submitted by Scherer Construction of North Florida.  He noted that GACRAA has previously accepted two grants from FDOT to help fund the project.

Mr. Thomas moved to adopt Resolution 24-022 authorizing execution of a contract with Scherer Construction of North Florida, LLC for completion of a 30,000-gallon Jet-A tank system in accordance with GACRAA’s design/build criteria as described in RFB # 24-003R.  Pastor Thorpe seconded the motion.  A roll-call vote followed: Mr. Posner – aye, Ms. Sims – aye, Mr. Thomas – aye, Pastor Thorpe – aye, Mr. Chase – aye, Mr. Maul – aye, and Mr. Carter – aye.  Motion passed 7-0.

Fifth Amended Employment Agreement between GACRAA and CEO Allan J. Penksa – Resolution 24-023
Mr. Penksa reported that this resolution is for a 5-year extension to the Employment Agreement at his existing salary with annual COLA increases.  He stated that a minor change in the job description is also included and shown as an exhibit to the employment agreement document.

Mr. Thomas moved to adopt Resolution 24-023 authorizing execution of the Fifth Amended Employment Agreement between GACRAA and CEO Allan J. Penksa.  Pastor Thorpe seconded the motion.  A roll-call vote followed: Ms. Sims – aye, Mr. Thomas – aye, Pastor Thorpe – aye, Mr. Chase – aye, Mr. Maul – aye, Mr. Posner – aye, and Mr. Carter – aye.  Motion passed 7-0.

Election of Officers for FY2025
Mr. Carter reported that the committee met on August 29, 2024.  He stated that the committee nominated the following slate of candidates for office for FY2025 at the GACRAA Board meeting also held on August 29, 2024:

	Office
	Nominee

	Chair
	Craig Carter

	Vice-Chair
	Kinnon Thomas

	Secretary/Treasurer
	Todd Chase



Mr. Carted asked for nominations from the floor.  There were no other nominations.

Pastor Thorpe moved to approve the slate of candidates nominated by the Governance and Nominating Committee.  Ms. Sims seconded the motion.  Motion passed.

Banking Signatures – Resolution 24-024 
There was no need to consider this item; Chair Carter and Vice-Chair Thomas, having been reelected, were already authorized signatories on GACRAA’s bank accounts.  (See Resolution 23-029 adopted by GACRAA on September 28, 2023.)


FDOT PTGA # 443800-1-94-25 – Purchase of Airfield Equipment – Resolution 24-025
Mr. Penksa reported that FDOT has offered a grant in the amount of $60,000 (50% funding) to purchase airfield equipment.  He noted that staff plans to purchase equipment up to the cost of $120,000; the equipment under consideration are a 100-horsepower tractor and a bat-wing mower.  He noted that staff has access to prices on a variety of equipment on government contracts.

Mr. Thomas moved to adopt Resolution 24-025 accepting Public Transportation Grant Agreement # 443880-1-94-25 in the amount of $60,000 from FDOT for the purchase of airfield equipment.  Pastor Thorpe seconded the motion.  A roll-call vote followed:  Pastor Thorpe – aye, Mr. Chase – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Sims – aye, Mr. Thomas – aye, and Mr. Carter – aye.  Motion passed 7-0.

Mr. Penksa provided a brief recap of the electrical systems affected a loss of power caused by Hurricane Helene and expressed thanks to GRU for the emergency response provided to the airport.

Tenant Report
UAC Human Resources Manager Karen Collins introduced herself and reported that UAC is working to update its website.

UAC President Zack Lukowski reported that he attended a press event announcing the introduction of BETA Technologies and its installation of electric aviation charging stations at Tallahassee International Airport.  BETA also partnered with GNV and installed an aircraft and a vehicle charge station at UAC.

Adjournment
At 5:21 p.m., there being no further business, the meeting was adjourned.

GACRAA Monthly Meeting

________________________________					_________________
Chair									Date

____________________________________					___________________
Vice-Chair								Date
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