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 Thursday, September 22, 2022 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Vice-chair Gerry Dedenbach called the meeting to order at 4:02 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:   Vice-chair Dedenbach led the Pledge of Allegiance.

Roll Call
Authority Members Present: Jean Calderwood, Todd Chase, Gerry Dedenbach, Bob Page and Kinnon Thomas were present.

Craig Carter, Grace Horvath and David Norton were absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Erik Bredfeldt, was present.    

Determination of a Quorum: A quorum was present at roll call

Approval of Meeting Highlights of August 25, 2022
Mr. Thomas moved to approve the GACRAA meeting highlights of August 25, 2022.  Mr. Chase seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Thomas moved to approve adoption of the agenda.  Mrs. Calderwood seconded the motion.  Motion passed.

Consent Agenda
[bookmark: _Toc114410108]Property, Crime, Boiler & Machinery, D&O, Auto and Workers Compensation Insurance Renewal with Public Risk Management of Florida

Mr. Penksa recalled that last year GACRAA joined the Public Risk Management of Florida Property and Casualty pool with an agreement to hold the premium rate for two-years.  He noted that the 4.5% premium increase quoted for FY2023 is due to an increase in the values covered.  He stated that the value increases were due to upgrading the market value of GACRAA’s fleet of vehicles and an increase in payroll for Workers Comp insurance. 

Mr. Page moved to approve the Consent Agenda.  Mr. Chase seconded the motion.  Motion passed.

With the approval of the Consent Agenda, the Board accepted the quote in the amount of $238,115.00 provided by Public Risk Management of Florida for Property, Crime, Boiler & Machinery, D&O, Auto and Workers Compensation insurance coverage.

Information Items

Terminal Phase III – Rehabilitation of Existing Passenger Boarding Bridges 3, 4 and 5
Mr. Penksa reported that all contracted work is complete, and staff is processing final payment to the Bonding Company.  He reported that new carpeting will be installed in the bridges; although the carpeting is grant funded, it was not part of the rehabilitation project.
Tailwind Vending Concession Addition and Renovation
Mr. Penksa reported that Tailwind’s building permit was issued on August 30th.  He stated that the contractor has begun work to build out the location in the terminal expansion.  Mr. Penksa displayed photos of interior wall studs that have been installed.

Little Hatchet Creek Erosion
Mr. Penksa reported that the City was able to obtain an FDOT grant to perform work to prevent further erosion of Little Hatchet Creek in the vicinity of the Sheriff’s Air Unit office and hangar. He showed pictures of the completed work.

UF Health/Shands Sterilization Facility
Mr. Penksa reported that construction work is now in progress for the UF Health/Shands Sterilization Facility in the Airport Industrial Park.  He recalled that the property was recently sold by the City to UF/Health Shands.

Mrs. Calderwood thanked Erik Bredfeldt for his participation in GACRAA meetings and for his help in facilitating work at the Airport on behalf of GACRAA.

Airport Parking Garage / Multi-modal Facility
Mr. Penksa reported that accelerated progress is being made on the design/build documents and the bid is anticipated for advertisement on October 5th.   

North Corporate Hangar
Mr. Penksa reported that soil borings were completed by Universal Engineering Services(UES) and UES will provide foundation design recommendations for the proposal/bid package.  

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that the City approved the FAA AIP Grant acceptance on 9/15/22 and the grant was fully executed and returned to FAA on 9/16/22.  He stated that contract documents are being prepared by AECOM and that a pre-construction meeting will be scheduled for mid-October.  He noted that an FAA AIP Supplemental grant offer for approximately $6 million is anticipated in October. 

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported FAA AIP funding for this project is included in the same grant that was executed and returned to FAA on 9/16/22.  He stated that preparation of contract documents is underway and the contractor anticipates beginning construction work in January 2023.

Request for Bids # 22-004 – Replace Parking Access and Revenue Control System
Mr. Penksa recalled that the Board approved the purchase at its last meeting.  He stated that staff is awaiting an executed contract and performance bonds from the vendor.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that the consultant, Avcon, Inc., is working to complete the bid documents for advertisement in early October.  He stated the Board previously approved the submittal of an application for FAA BIL/AIP funding following receipt of responsive bids.

Air Traffic Volume Reports
Mr. Penksa reviewed the Air Traffic Volume Reports, Fuel Flowage and Load Factors for the month of August, 2022.  He stated that enplaned passengers were approximately 2.5% higher than the same month in 2019, pre-COVID-19.  He reported that schedule changes due to the pilot shortages will negatively impact service in December when American Airlines suspends Miami service in December and reduces capacity to Charlotte.  

Finance Report
Mr. Lyons provided the Finance Report for the month ending August 31,2022, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  He indicated that, like previous months, revenue was driven by parking fees and rental car concessions. 

 
	Revenue
	 Aug 2022       Actuals
	 Aug 2022            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$740,272.86 
	$559,868.14 
	$180,404.72 

	
	
	
	

	
	
	
	

	Expenses
	 Aug 2022            Actuals
	 Aug 2022        Budget
	Over / (Under)

	Total Expenses
	$482,176.95
	$493,044.44
	($10,867.49)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$258,095.91 
	$66,823.70 
	$191,272.21 

	Less: Interest Expense
	$0.00
	$600.00
	($600.00)

	Income (Loss) Before Depreciation
	$258,095.91 
	$66,223.70 
	$191,872.21 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	
	
	
	

	Income (Loss) After CARES Revenue
	$258,095.91 
	$66,223.70 
	$191,872.21 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mr. Chase seconded the motion.  Motion passed.
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Business Development & Marketing Committee Report
Mr. Penksa reported that the proposed FY2022-2023 marketing plan and budget was presented to the committee, and he invited Ms. Erin Porter to present the plan.

Committee Chair Jean Calderwood stated that she was pleased that plan elements which were utilized in FY2022 will be continued in FY2023.

Ms. Porter reported that of the $120.7K budgeted for FY2021-2022, actual marketing expenses were $117.8K.  She stated that the proposed marketing budget for F2022-2023 is $121.8K.

Ms. Porter described and displayed in the presentation the various marketing activities that are proposed for FY2023.  She reported that GACRAA will continue to receive grant funding from Visit Gainesville at the rate of $7,500 per billboard when displaying the Visit Gainesville logo on the billboard.

Ms. Porter presented a new :30 second TV commercial that describes the terminal expansion that was completed last year.  

Ms. Porter reported that Recite Me, an accessibility software platform, will be available on flygainesville.com starting on October 1, 2022.

Mr. Chase recommended utilization of digital marketing; Mr. Penksa stated that staff would revisit the budget and determine what type of digital marketing would be feasible.

Mr. Thomas moved to approve the proposed FY2022-2023 marketing plan and budget.  Mr. Page seconded the motion.  Motion passed.

Finance, Audit & Operations Committee Report
Mr. Penksa reported that the Finance, Audit & Operations Committee met and approved the proposed FY2022-2023 budget.  He stated that staff reviewed and reduced the revenue items that are associated with the airlines following notification of reduced air service during the December to mid-January time frame.  He noted that the impacted revenue items include parking, rental car, landing fees and fuel flowage.  He stated that there may be an 8% to 30% decrease in enplanements due to uncertain airline schedules.  He stated that the revenue budget is conservative.  

Mr. Penksa noted that on the expense side, some positions are subject to duplication for a few months due to anticipated retirees training their replacements.  He stated that the proposed budget includes a 7.6% COLA increase for all employees effective October 1, 2022.   

Mr. Penksa reported that the FBO Agreement with University Air Center expires in early 2025 and he recommended including in the budget $48,000 for professional services to be provided by Airport Business Solutions to develop an RFP and FBO agreement that is consistent with GACRAA’s priorities in terms of services to be offered and rates and charges that can be supported in the market. He noted that the utilization of an independent third party will support the need for a very fair and structured RFP process.  He indicated that a new FBO agreement will likely include guidance for the construction of a new General Aviation terminal.

At 5:04 p.m. Vice-chair Dedenbach suspended the Regular Meeting and opened a Public Hearing on the proposed FY2022-2023 budget.

Public Hearing
Vice-chair Dedenbach invited citizens to comment on the proposed FY2022-2023 budget.  At 5:05 p.m., with no citizens coming forward to comment, Vice-chair Dedenbach closed the Public Hearing and resumed the Regular Meeting.

FY2022-2023 Budget – Resolution # 22-027
Mr. Thomas moved to adopt Resolution # 22-027 adopting the proposed annual budget for the fiscal year beginning October 1, 2022 and ending September 30, 2023.  Mr. Chase seconded the motion.  A roll-call vote followed:  Mr. Thomas – aye, Mrs. Calderwood – aye, Mr. Chase – aye, Mr. Page – aye and Mr. Dedenbach – aye.  Motion passed 5-0.

Mrs. Calderwood reported that, as a committee member, she was present at the Finance, Audit and Operations Committee meeting and that staff presented a very well prepared and detailed explanation of the FY2022-2023 budget.

Mr. Penksa noted that the adopted budget also includes a new Schedule of Rates and Charges and a Capital Budget as well as the Operating Budget which was discussed.

Hearing no comments or questions from the Board regarding the Schedule of Rates and Charges and Capital Budget, Vice-chair Dedenbach moved on to the next agenda item.

Election of Officers FY2022-2023
Mr. Penksa reported that the Governance and Nominating Committee met prior to the Board meeting on August 25, 2022.  He stated that the committee nominates the following slate of candidates for officers for FY2022-2023:
	Office
	
	Nominee

	 Chair:
	
	Gerry Dedenbach

	Vice-Chair:
	
	Craig Carter

	Secretary/Treasurer: 
	
	Kinnon Thomas



Mr. Penksa stated that the By-Laws permit nominations from the floor.

Vice-chair Dedenbach called for nominations from the floor.  There were none.

Mr. Thomas moved to close nominations from the floor.  Mr. Page seconded the motion.  Motion passed.

Mrs. Calderwood moved to approve the slate of officers as presented by the Governance and Nominating Committee.  Mr. Chase seconded the motion.  Motion passed.

Banking Signatures New Officers – Resolution # 22-028
Mr. Thomas moved to adopt Resolution # 22-028 authorizing the Chairman or Vice-chairman of the Gainesville – Alachua County Regional Airport Authority and the Chief Executive Officer or his designee to act as signatories on the authority’s bank accounts; authorizing signature cards and administrative agreements to be executed; providing for circulation of certified copies hereof; providing a repealing clause; and providing an immediate effective date.  Mr. Page seconded the motion.  A roll-call vote followed:   Mrs. Calderwood – aye,  Mr. Chase – aye,  Mr. Page – aye, Mr. Thomas – aye and Mr. Dedenbach – aye.  Motion passed 5-0.

Other:  Ms. Porter announced that GNV will participate as a Spirit Partner at the Gainesville Area Chamber of Commerce “Gator Walk” on Saturday, October 8th.  She invited all to stop by the booth for food and beverages prior to the game.

Tenant Reports:  University Air Center General Manager Debbie Frederick reported that UAC that business is picking up.  She reported that UAC took delivery of a new tractor and air stairs.  She stated that UAC’s insurance premium has increased 96% over the last three years.   Ms. Frederick reported UAC staff met with the manager of the new RV park on NE 53rd Avenue to alert them to the detachment of 12 T-45 aircraft that are scheduled to fly 48 missions per day from November 4 through 18.  She stated that UAC anticipates that construction of the new hangar will be completed in April 2023.
 
Airport Authority:  
Mr. Thomas stated that it was not his intention to close the nominations for officers due to his being a candidate, but he wanted to keep the record straight on opening and closing the floor prior to taking a vote.

Mr. Chase related that his son had no luck in trying to purchase a mask at the Tailwinds concession but was able to get one at the American Airlines counter.   Mr. Penksa noted that free masks are available in the Administration Office.

Mr. Dedenbach reported that the Urban Land Institute is finalizing its report regarding commercial development opportunities along the Waldo Road corridor.  He also reported that he experienced no airline issues during a trip to LaGuardia Airport earlier this month.

Attendance:  Ms. Schiemann reported that Grace Horvath intends to provide either a letter or email to request Board approval for her recent absences from meetings.

Adjournment
At 5:20 p.m., there being no further business, Vice-chair Dedenbach adjourned the meeting.

GACRAA Monthly Meeting


________________________________							_________________
Chair										Date


__________________________________						_________________
Secretary/Treasurer								Date


		4	
