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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, August 28, 2025 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Vice-Chair Kinnon Thomas called the meeting to order at 4:06 p.m.

Invocation:  A moment of silence was held in lieu of an invocation.  

Pledge of Allegiance:  Mr. Crawford led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

GACRAA Appointment
Mr. Thomas announced that the Gainesville City Commission reappointed Adrian Hayes-Santos to GACRAA to a term ending July 31, 2028.
Mr. Thomas announced that the Gainesville City Commission appointed John Hooker to GACRAA to a term ending July 31, 2028.   The Board welcomed Mr. Hooker.

Roll Call 
Authority Members Present: Teresa Callen, Brian Crawford, Adrian Hayes-Santos, John Hooker, Wes Maul, Fred Posner, Brandi Renton, Staci Sims and Kinnon Thomas were present.  
Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was present.

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of July 24, 2025
Mr. Posner moved to approve the GACRAA meeting highlights of July 24, 2025.  Mr. Hayes-Santos seconded the motion.  Motion passed. 

Citizens Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None.

Adoption of Agenda 
Mr. Hayes-Santos moved to adopt the agenda.  Mr. Maul seconded the motion.  Motion passed.
Consent Agenda

AECOM Task Order # 46 Amendment # 1  for Extended Resident Project Representative and Construction Engineering and Inspection Services – Taxiway A Extension, Reconfiguration and Rehabilitation Project

With the adoption of the Consent Agenda, the Board approved a motion to approve AECOM Task Order # 46 Amendment 1 in the amount of $104,924.00 for extended Resident Project Representative and construction engineering and inspection services associated with the Taxiway A Extension,  Reconfiguration and Rehabilitation Project. 


Airport Business

Information Items
Airport Parking Garage / Multi-Modal Facility
Mr. Penksa thanked attendees for participating in the Multi-Modal Facility ribbon-cutting event held on August 27, 2025.  

Mr. Penksa reported that there are a few items which are holding up receipt of the Certificate of Occupancy.  He indicated that two such items are the installation of elevator controls and a water meter; he noted that work to finish the installations is underway.  He explained the nature of some aesthetic work that is still underway.  Mr. Penksa reviewed the punch list items that are being attended to.

Terminal Phase IV – Construct Baggage Handling System (BHS) and Airline Ticket Office (ATO) Expansion/Renovations – Phase II
Mr. Penksa reported that the FAA has issued the project’s second grant in the amount of $525,125.  He reported that contract documents have been forwarded to the contractor; he anticipated moving forward with construction fairly soon.

Tailwind Vending Concession Addition and Renovations
Mr. Penksa reported that the project has been completed yet some minor punch list items are being attended to.  He indicated that the atrium location is now open for business.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that crack sealant material on the existing pavement must be redone as the material is not stable under high ambient temperature due to incorrect application.  He stated that the material needs to be removed and replaced.  He indicated that this work might result in some taxiway closures.

Airport Master Plan Update and Storm Water Master Plan
Mr. Penksa reported that the draft Working Paper # 1 was distributed to the Facilities and Planning Committee for review.  He stated that the Working Paper # 1 consists of an airport inventory, a forecast of future aeronautical usage study and a passenger leakage study.  After comments are received, the consultant will update the draft and provide copies to the FAA and FDOT.

Mr. Penksa explained that the next steps would include determining GNV’s critical aircraft for future designs of the appropriate sized airport terminal and apron facilities 

Rental Car EV Charging Stations
Mr. Penksa reported that the Facilities and Planning Committee discussed this item and recommended that staff confirm with the rental car operators that they are still interested in pursuing this project and funding it with CFC collections.  He indicated that the estimated construction cost is $375,000.  Mr. Penksa noted that the design work has been completed and is ready to be advertised for bid pending input from the rental car operators.  

Mr. Crawford reported that the CFC collections are reserved for use in maintaining and improving rental car facilities at the Airport.

New General Aviation Terminal
Mr. Penksa reported that the preliminary floor plan was submitted to the FAA to determine the federally eligible spaces for FAA grant participation.  He stated that the FAA will fund up to 95% of eligible spaces.  He reported that the preliminary floor plan contains approximately 54% eligible space although the eligibility of elevators and stairwell may need to be pro-rated. Mr. Penksa reported that FDOT has earmarked 50% funding for the non-FAA eligible space.  He estimated GACRAA’s cost to be 25% to 30% of the total project if all state and federal funds are received, as expected.


Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for July 2025.   Mr. Penksa noted that fuel flowage is up considerably and noted that it may be due to Consortia installing Starlink Wi-Fi on United Airlines regional jets. Mr. Penksa noted that Delta Air Lines added approximately 1,000 seats in July, 2025 vs. July, 2024 and Delta’s load factor for the month was 87.4%.

In response to a question from Mr. Crawford, Mr. Penksa stated that staff can obtain on-time and completion statistics from the U.S. DOT data base.  Mr. Crawford expressed interest in obtaining the information to determine if GACRAA can somehow promote the statistics.  

Mr. Hayes-Santos mentioned the American Airlines non-stop flights to and from College Station, TX in October for the October 11 Texas A&M football game.  Mr. Penksa reported that the flight is not a charter and was put in the schedule for booking.  Mr. Penksa noted that staff promoted the flights through the use of a digital billboard and the flights are sold out.

Finance Report
Mr. Lyons provided the Finance Report for the month ending July 31, 2025 in the agenda packet. 
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	 July 2025       Actuals
	 July 2025            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$859,999.66 
	$833,627.71 
	$26,371.95 

	
	
	
	

	
	
	
	

	Expenses
	 July 2025            Actuals
	 July 2025        Budget
	Over / (Under)

	Total Expenses
	$604,841.66
	$663,109.22
	($58,267.56)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$255,158.00 
	$170,518.49 
	$84,639.51 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$255,158.00 
	$170,518.49 
	$84,639.51 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$255,158.00 
	$170,518.49 
	$84,639.51 

	
	
	
	


Mr. Hayes-Santos moved to accept the Finance Report.  Mr. Posner seconded the motion.  Motion passed.

Governance and Nominating Committee Meeting Report
Mr. Thomas reported that the Governance and Nominating Committee met and nominated the following slate of candidates for office:
	Chair:
	
	Kinnon Thomas

	Vice-Chair:
	
	Staci Sims

	Secretary/Treasurer:
	
	Wes Maul



Mr. Thomas reported that nominations from the floor can be made at the September Board meeting; he noted that voting will then take place.

Mr. Penksa asked Board members who are interested in serving as an officer to send a notification to staff.

Mr. Thomas reported that the committee recommends amending GACRAA’s By-Laws to end officer’s terms at the end of July instead of the end of September. 

Mr. Penksa reported that the amendment, as shown in this meeting’s agenda, would be up for vote at the September Board meeting.

Facilities and Planning Committee  Meeting Report
Committee Chair Brian Crawford reported that the committee met and recommended moving forward with an RFP process for soliciting the installation of a mural in the Airline Terminal.  He noted that staff will identify suitable locations within the terminal. He asked the Board to provide their ideas and guidance of what the mural should feature.  

Mr. Crawford reported that the committee also considered the EV Charging Stations for Rental Cars and noted that this was already discussed in the Information Items.  

Mr. Crawford reported that the committee also considered and recommended the approval of AECOM Task Order # 46 Amendment # 1 (Consent Agenda Item). 

In response to a question from Mr. Posner, Mr. Crawford explained the collection of $1 per day fee that the rental car operators collect from its customers and how those funds, CFC collections, can be used for improving and maintaining facilities for the rental car operators.

Mr. Eddleton reported that the county and city both have processes in place for soliciting artwork for public spaces.  

Mr. Penksa reported that the committee considered AECOM Task Order # 50 and recommended GACRAA’s approval to execute the agreement.

AECOM Task Order # 50 – Post-Design Services for the Baggage Handling System – Phase II Project – Resolution # 25-018
Mr. Thomas asked if anyone had any questions or concerns regarding AECOM Task Order # 50.  Hearing none, Mr. Thomas asked for motion to adopt Resolution 25-018.  

Mr. Hayes-Santos moved to adopt Resolution 25-018  authorizing execution of AECOM Task Order # 50 in the maximum not-to-exceed amount of $253,148.00 for post-design construction  administration services for the Baggage Handling System Expansion - Phase 2 Project.  Mr. Crawford seconded the motion.  A roll-call vote followed:  Mr. Maul – aye, Mr. Posner – aye,  Ms. Renton – aye,  Ms. Sims - aye, Ms. Callen – aye, Mr. Crawford – aye, Mr. Hayes-Santos – aye,  Mr. Hooker– aye, and Mr. Thomas – aye.  Motion passed 9-0.

Tenant Report
UAC President Zach Lukowski reported that UAC sells approximately 10,000 gallons of Jet-A per week to Consortia  and is sharing the sales profit with Consortia.   He reported that a Chief Flight Instructor has been hired and will start work with UAC on August 29.  He reported that UAC won a bid to perform maintenance on Fish & Wildlife Caravans.

Airport Authority Input 
Mr. Thomas thanked all the Board members for being present.

Adjournment
At 4:40 p.m., there being no further business, Mr. Maul moved to adjourn the meeting.  
Mr. Hayes-Santos seconded the motion.  The meeting was adjourned.

GACRAA Monthly Meeting
_ _______________________________________				______________
Vice-Chair								Date

________________________________________				_____________
Secretary/Treasurer							Date
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