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 Thursday, August 25, 2022 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Chair David Norton called the meeting to order at 4:00 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:   Chair Norton led the Pledge of Allegiance.

Roll Call
Authority Members Present: Jean Calderwood, Craig Carter, Todd Chase, Gerry Dedenbach, David Norton, Bob Page and Kinnon Thomas were present.

Grace Horvath was absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Erik Bredfeldt, was present.    

Determination of a Quorum: A quorum was present at roll call

Approval of Meeting Highlights of July 28, 2022
Mr. Thomas moved to approve the GACRAA meeting highlights of July 28, 2022.  Mr. Dedenbach seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  Mr. Dedenbach suggested that the agenda be amended so that he could provide a brief update on a recent meeting held by Urban Land Institute – Technical Assistance Panel.

Adoption of Agenda
Mr. Carter moved to approve adoption of the agenda.  Mr. Thomas seconded the motion.  Motion passed.

Information Items

Terminal Phase III – Rehabilitation of Existing Passenger  Boarding Bridges 3, 4 and 5
Mr. Penksa reported that the bonding company’s contractor has now repaired all the miscellaneous mechanical issues with the passenger boarding bridges and is scheduled to complete the painting work and finish the project by the end of next week.

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion/Renovations
Mr. Penksa reported that work continues on the 90% design which is due for review in mid-to-late September.

Tailwind Vending Concession Addition and Renovation

Mr. Penksa reported that Tailwind is still waiting for a construction permit from the city for the concession in the terminal expansion.  He reported that a pre-construction meeting was held with the contractor, Joyner Construction.  He stated that the badging process has begun for the construction workers along with a review of their responsibilities for keeping the terminal sterile area secure.  He reported that the work on the new concession area will take approximately 110 days from the date of permit issuance. 
		4	
North Corporate Hangar Project
Mr. Penksa reported that the draft final design was reviewed by staff and comments were returned to EDA Consultants, Inc.  He reported that a geotech investigation and foundation design are also slated for completion to provide prospective bidders detailed information regarding the site. 

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that the Finance, Audit and Operations Committee has approved AECOM Task Order # 46 which is on the agenda for today’s Board meeting.  The task order is for RPR services associated with this project.

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported that the Finance, Audit and Operations Committee has approved Michael Baker International Task Order # 10 which is on the agenda for today’s Board meeting.  The task order is for RPR services associated with this project.  He noted that the FAA AIP grant funding the bulk of the cost of the Taxiway A and GA Apron projects is scheduled to be announced on August 30 and released on September 1 with an execution date of September 16 by GACRAA and City officials.  He stated that a Supplemental AIP Grant will be issued in October.

Request for Proposals # 22-003 – Passenger Terminal Advertising Concession
Mr. Penksa reported that a contract with Departure Media was approved by GACRAA at a previous meeting and this item will be removed from the Information Items list. 

Request for Bids # 22-004 – Replace Parking Access and Revenue Control System
Mr. Penksa reported that staff has conducted due diligence regarding the bid received from DESIGNA Access Corporation, the lowest responsive bidder and recommends adoption of a resolution on today’s agenda to award a contract to the aforementioned firm.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that the consultant, Avcon, Inc., is scheduled to provide final design documents for this project in September.  He stated that an application for BIL grant funding will be submitted later this year after bids have been received. 

Air Traffic Volume Reports
Mr. Penksa reviewed the Air Traffic Volume Reports, Fuel Flowage and Load Factors for the month of July, 2022.  

In response to a question from Dr. Norton, Mr. Penksa reported that it is unlikely that air service between GNV – DFW will soon return to 2 flights per day due to the pilot shortage.

Mr. Chase reported that he was pleasantly surprised to book very competitively priced tickets between GNV – LAX for travel in September.

Finance Report
Mr. Lyons provided the Finance Report for the month ending July 31, 2022, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  He indicated that like the previous three months, revenue was driven by parking fees and rental car concessions. 
 
	Revenue
	 July 2022       Actuals
	 July 2022            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$683,704.66 
	$541,143.14 
	$142,561.52 

	
	
	
	

	
	
	
	

	Expenses
	 July 2022            Actuals
	 July 2022        Budget
	Over / (Under)

	Total Expenses
	$489,164.12
	$495,832.30
	($6,668.18)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$194,540.54 
	$45,310.84 
	$149,229.70 

	Less: Interest Expense
	$0.00
	$600.00
	($600.00)

	Income (Loss) Before Depreciation
	$194,540.54 
	$44,710.84 
	$149,829.70 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	
	
	
	

	Income (Loss) After CARES Revenue
	$194,540.54 
	$44,710.84 
	$149,829.70 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mr. Dedenbach seconded the motion.  Motion passed.
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Finance, Audit & Operations Committee Report
Mr. Penksa reported that staff has been busy assembling the FY2022-2023 budget.  He indicated that inflation is impacting forecasted spending and staff is considering potential fee increases for the airlines and other tenants.   He estimated a 14% increase in the budget amount.

Dr. Norton reported that the Finance, Audit and Operations Committee met earlier on August 25th and recommends adoption of the following four resolutions.

[bookmark: _Hlk109290885]RFP # 22-004 Parking Lot Revenue and Access Control System Replacement – 
Resolution 22-023
Mr. Penksa reported that this resolution is to award the contract for the parking lot revenue and access control system replacement project.  He indicated that the lowest responsible bidder is DESIGNA Access Control of Westmont, IL.  He reported that the equipment is currently installed at CLT and MIA and that Airport Facilities Manager Aaron Carver visited MIA to gather information and inspect their equipment.

Mr. Carver briefly discussed his findings and conversations with counterparts at MIA and provided a favorable opinion of the equipment proposed by DESIGNA Access Corporation.

Mr. Thomas moved to adopt Resolution 22-023 authorizing execution of a contract with DESIGNA Access Corporation for the purchase and installation of parking lot revenue and access control system equipment.  Mr. Carter seconded the motion.  A roll-call vote followed: Mr. Carter – aye, Mr. Chase – aye, Mr. Dedenbach – aye, Mr. Page – aye, Mr. Thomas – aye,  Mrs. Calderwood – aye and Dr. Norton – aye.  Motion passed 7-0.

Concurrence with Sale of Lot 2 in the Airport Industrial Park to Laurel Ridge Acquisitions, LLC – Resolution 22-024
Mr. Penksa reported that this resolution is for the approval of the sale of approximately 6.3± acres of land in the Airport Industrial Park to Laurel Ridge Acquisitions, LLC.  He reported that the parcel was previously considered for purchase by Florida Food Service but this firm is no long interested in the site.  He reported that the purchase price is $244,000.

Mr. Thomas moved to adopt Resolution 22-024 authorizing concurrence with sale of Lot 2 in the Airport Industrial Park to Laurel Ridge Acquisitions, LLC by the City of Gainesville. Mr. Carter seconded the motion.  A roll-call vote followed: Mr. Chase – aye, Mr. Page – aye, Mr. Thomas – aye, Mrs. Calderwood – aye, Mr. Carter – aye, and Dr. Norton – aye.  Motion passed 6-0 with Mr. Dedenbach abstaining due to his firm’s relationship with the buyer.

Michael Baker International Task Order # 10 – RPR Services for General Aviation Ramp Rehabilitation Phase 1 Project - Resolution 22-025
Mr. Penksa reported that it is a FAA requirement to have qualified personnel provide construction and inspection oversight services for the General Aviation Ramp Rehabilitation Phase 1 Project.  He stated that the anticipated FAA AIP grant will provide approximately 90% funding for the project including the task order fee in the amount of $449,761.25.

Mr. Page moved to adopt Resolution 22-025 authorizing execution Michael Baker International Task Order # 10 for RPR services for the General Aviation Ramp Rehabilitation Phase 1 Project. Mr. Dedenbach seconded the motion.  A roll-call vote followed: Mr. Dedenbach – aye, Mr. Page – aye, Mr. Thomas – aye, Mrs. Calderwood – aye, Mr. Carter – aye, Mr. Chase – aye, and Dr. Norton – aye.  Motion passed 7-0.

AECOM Task Order # 46 – RPR Services for Taxiway A Extension, Reconfiguration and Rehabilitation Project – Resolution 22-026
Mr. Penksa reported that this task order is for RPR services for the Taxiway A Extension, Reconfiguration and Rehabilitation Project.  He stated that the anticipated FAA AIP grant and Supplement AIP grant will provide approximately 90% funding for the project including the task order fee in the amount of $1,057,903.00.

Mr. Dedenbach moved to adopt Resolution 22-026 authorizing execution AECOM Task Order # 46 for RPR services for the Taxiway A Extension, Reconfiguration and Rehabilitation Project.  Mrs. Calderwood seconded the motion.  A roll-call vote followed:  Mr. Page – aye, Mr. Thomas – aye, Mrs. Calderwood – aye, Mr. Carter – aye, Mr. Chase – aye, Mr. Dedenbach – aye,  and Dr. Norton – aye.  Motion passed 7-0.

Governance and Nominating Committee Report
Dr. Norton reported that the Governance and Nominating Committee met prior to the Board meeting on August 25, 2022.  He stated that the committee nominates the following slate of candidates for officers for FY2022-2023:

	Office
	
	Nominee

	 Chair:
	
	Gerry Dedenbach

	Vice-Chair:
	
	Craig Carter

	Secretary/Treasurer: 
	
	Kinnon Thomas



Dr. Norton noted that the actual vote will take place during the September Board meeting and that nominations from the floor can be made at that time. 

Tenant Reports:  University Air Center General Manager Debbie Frederick reported that UAC will host a “Girls in Aviation” event on November 5, 2022.  She reported that a military detachment consisting of 12 T-45 jets will be operating 4 missions per day during the period November 4-18.  UAC owner Mike Lukowski stated that UAC anticipates higher fuel sales with the UF football season starting Sept. 3rd.  
 
Airport Authority:  Mr. Dedenbach briefly described a two-day meeting held with the Urban Land Institute, City and County personnel and a vast variety of planning and airport development professionals.  The group discussed commercial development opportunities along the Waldo Road corridor and recommends the appointment of a committee to further explore development options.

Attendance:  Nothing to report.

Adjournment
At 5:04 p.m., there being no further business, Chair Norton adjourned the meeting.
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