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Thursday, August 24, 2023 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Chair Gerry Dedenbach called the meeting to order at 4:01 p.m.

Invocation:  Pastor Thorpe delivered the invocation.

Pledge of Allegiance:  Chair Dedenbach led the Pledge of Allegiance.

GACRAA General Counsel: Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Jean Calderwood, Craig Carter, Tood Chase, Gerry Dedenbach, Bob Page, Curtis Reynolds and Kevin Thorpe were present.

Kinnon Thomas was absent.

Ex-officio member Eric Godet, Sr. was present.  City of Gainesville liaison, Forrest Eddleton, was present.     

Determination of a Quorum: A quorum was present at roll call.

Recognition of Outgoing Board Member and Chair
On behalf of GACRAA, Mr. Penksa presented two plaques of appreciation to Gerry Dedenbach in recognition of his two terms on the Board and his 1-year term as Chair.

Approval of Meeting Highlights of July 27, 2023
Mr. Carter moved to approve the GACRAA meeting highlights of July 27, 2023.  Mrs. Calderwood seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: None

Airport Authority Input – Non-agenda Items:
Pastor Thorpe stated that he finds it interesting that in all the Silver Airways advertising he has seen, the ads promote flying from GNV and asked what promotion is underway to encourage flying to GNV.  Mr. Penksa reported that Silver Airways is promoting service to GNV to UF students and parents in Broward County.  Mr. Godet added that a large portion of the UF and Santa Fe College student bodies are from Broward County.

Adoption of Agenda
Mr. Carter moved to approve adoption of the agenda.  Mr. Page seconded the motion.  Motion passed. 

Consent Agenda

PRM Employee Health Insurance Premium Increase
PRM raised GACRAA’s premium for group health insurance by 7.75% beginning October 1, 2023.  With the adoption of the agenda, the Board approved the staff recommended monthly increase amounts for employee share of premiums for FY2024 as presented, effective 10/1/2023. 





Staff recommended raising the employee share of the monthly premiums as follows:

	Participation Level
	Monthly Increase
	Percent Increase vs. FY22

	Employee Only
	$ 5.00
	3.78%

	Employee & Spouse
	$ 8.00
	1.64%

	Employee & Child(ren)
	$ 7.00
	2.12%

	Family
	$10.00
	1.50%



With the adoption of the Agenda, the Board approved the staff recommendation regarding the employee share of monthly health insurance premiums.

Information Items

Gum Root Park Property Management MOU
Mr. Penksa reported that the City of Gainesville is currently approving a timber removal contract for City-owned property beneath the 34:1 approach slope of Runway 7.

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion / Renovations
Mr. Penksa reported that bids were opened last month and an award recommendation is on the Board’s agenda for August 24.  He noted that the contract award also includes the replacement and upgrade of the terminal chiller and boiler plant.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that weekly meetings continue with the architect, engineering and design team.  He stated that a permit package was submitted and accepted by the City of Gainesville.  He indicated that an application package is expected to be submitted to the SJRWMD by August 31.  He reported that some release of pre-cast structural members for production, not subject to permit review, is expected in the next few weeks.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa displayed photos of the Taxiway A and GA Apron areas under construction.  He described the work underway that is illustrated in the photos.  

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported that a grate and frame that is to be installed in the apron needs to be recast however work around the area continues to minimize delay.  He indicated that delivery of the new grate and frame is anticipated on September 16.  

Gulf Atlantic Airways Hangar
Owner Mike Lukowski described the work that has been completed on the construction of the Gulf Atlantic Airways/University Air Center hangar.  He stated that he is happy with the new hangar and the grading leading to the hangar doors from the GA ramp.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa recalled that this project is part of the Terminal Phase IV Project and a recommendation to award to the low bidder is on the agenda for August 24, 2023.

Fuel Farm Expansion
Mr. Penksa reported that the consultant is arranging for a survey of the site and design work will begin shortly thereafter.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume and Load Factor reports for the month of July, 2023.  


Finance Report
Mr. Lyons provided the Finance Report for the month ending July 31, 2023 and year-to-date amounts, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget. 

	Revenue
	 July 2023       Actuals
	 July 2023            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$795,246.28 
	$599,493.71 
	$195,752.57 

	
	
	
	

	
	
	
	

	Expenses
	 July 2023            Actuals
	 July 2023        Budget
	Over / (Under)

	Total Expenses
	$519,491.42
	$549,188.68
	($29,697.26)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$275,754.86 
	$50,305.03 
	$225,449.83 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$275,754.86 
	$50,305.03 
	$225,449.83 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) After CARES Revenue
	$275,754.86 
	$50,305.03 
	$225,449.83 



Mr. Carter moved to accept the Finance Report.  Pastor Thorpe seconded the motion.  Motion passed.
[bookmark: _Hlk98490932]
RFB # 2023-007 – Airline Ticket Office and Baggage Handling System Expansion Phase 1 and Central Energy Plant Replacement Project Contract Award – Resolution 23-022
Mr. Penksa reported that two bids were received and the lower responsive bid was from Scherer Construction.  Mr. Penksa explained the allocation of FAA grant-eligible areas of the project site as well as the funding sources for the non-FAA grant-eligible areas.  He distributed a color-coded diagram of the terminal areas that are eligible for funding by an anticipated FAA grant or by FDOT, PFC and GACRAA. 

Mr. Page moved to adopt Resolution 23-023 authorizing execution of a contract in the amount of $11,064,384.10 with Scherer Construction of North Florida, LLC for the “Airline Ticket Office and Baggage Handling System Expansion – Phase 1” and “Central Energy Plant Replacement” project.  Mr. Carter seconded the motion.  A roll call vote followed:  Pastor Thorpe – aye, Mrs. Calderwood – aye, Mr. Carter – aye, Mr. Chase – aye, Mr. Page – aye, Mr. Reynolds – aye,  and Mr. Dedenbach - aye.  Motion passed 7-0.

FAA Grant Application and Acceptance – Resolution 23-023
Mr. Penksa reported that the grant offered by the FAA falls under the Bipartisan Infrastructure Law and that the requested amount of $3,473,235.69 will fund FAA-eligible elements of the “Airline Ticket Office and Baggage Handling System Expansion – Phase 1” and “Central Energy Plant Replacement” project.  He indicated that the eligible areas include construction of bid item # 50, BHS protective canopy and related construction phase professional services as well as all construction and professional services fees associated with Base Bid 2 and Add Alt # 1 of the replacement of the Terminal Central Energy Plant.

Mrs. Calderwood moved to adopt Resolution 23-023 approving a grant application in the amount of $3,473,235.69 to the Department of Transportation, Federal Aviation Administration and authorizing acceptance of the anticipated grant offer on behalf of GACRAA.  Mr. Reynolds seconded the motion.  A roll call vote followed:  Mrs. Calderwood – aye, Mr. Carter – aye, Mr. Chase – aye, Mr. Page – aye, Mr. Reynolds – aye,  Pastor Thorpe – aye and Mr. Dedenbach - aye.  Motion passed 7-0.

Governance and Nominating Committee Report
Committee Chair Craig Carter reported that the committee met on August 21, 2023.  He stated that the committee nominates the following slate of candidates for office for F2024:

	Office
	Nominee

	Chair
	Craig Carter

	Vice-Chair
	Kinnon Thomas

	Secretary/Treasurer
	Curtis Reynolds



Mr. Carter reported that the committee also discussed the Employment Agreement between GACRAA and the CEO.  Mrs. Calderwood noted that the agreement expired in May of 2023.

In response to a question from Mr. Carter, Mr. Penksa reported that he is very happy serving as CEO of GACRAA and hopes that the Board is pleased with the progress of projects that are underway and soon to be started.  He acknowledged that he was pleased with his level of compensation and looks forward to compensating GACRAA staff at competitive levels.  He indicated his desire to continue working for GACRAA to his Social Security retirement date in four years.

Mr. Eddleton, City of Gainesville liaison to GACRAA, stated that Mr. Penksa has been a fantastic partner and great to work with on projects. 

Mr. Penksa excused himself from the meeting while the Board discussed amending the Employment Agreement. 

Mr. Carter reported that the committee recommends the following:
1) Renew the Employment Agreement for 5 years.
2) Provide an increase in salary, amount to be determined by the Board, retroactive to May 23, 2023.
3) Paragraph 6, retain the first sentence and delete the rest of the paragraph (amend as shown below:)
6) “PENKSA hereby warrants that he has no current medical nor physical conditions, which would prevent his performance of the duties of CEO of GACRAA. PENKSA does hereby agree to have a comprehensive medical examination annually and that a statement certifying the physical competency of PENKSA shall be filed with the Secretary of GACRAA and treated as confidential information by the Board of GACRAA and the cost of said medical examination and report shall be borne by GACRAA.”
4) Be sure the entire Airport team is competitively compensated.

Mr. Page suggested that the CEO and the Board develop a succession plan.  Mr. Carter replied that the committee acknowledged the need for a succession plan.

Mr. Fugate, Attorney for the Authority, recommended adding language about lead time to give notice and adding a requirement for a physical at GACRAA’s request.

Mr. Carter recommended that the Board discuss a percentage for a salary increase; he explained that the all staff, including the CEO, are subject to a COLA increase of 3.4% on October 1, 2023.  

Mrs. Calderwood stated that she would like to have the attorney draft the Employment Agreement Amendment for review by the Board.

Mr. Reynolds recommended obtaining market analysis for salaries for the CEO to determine a new salary level.

Mr. Godet recommended a market study, across the Board, for all staff and for succession planning.

Pastor Thorpe and Mr. Chase agreed with the market study recommendations.

The Board discussed the previous recommendations and crafted a motion.

Mr. Page moved to extend the Employment Agreement for another five years, remove the requirement of a physical in paragraph 6 and that the new amended agreement will be subject to attorney review.  Mr. Chase seconded the motion.  

In response to a question from Pastor Thorpe, it was the consensus of the other Board members to perform a market analysis.

Mr. Page amended his motion to include the market analysis for staff in addition to the CEO position.  Mr. Chase agreed to the amended motion.  Motion passed.

Mrs. Calderwood reported that the committee recommends amending GACRAA’s By-Laws to include a reference to the Enabling Legislation statement, that no member may serve more than two consecutive 3-year terms.  Mr. Carter clarified that at the expiration of a member’s second term, the individual must sit out a year prior to being eligible for another term on the Board.  

Tenant Report
UAC owner Mike Lukowski reported that 2 electric airplane changing stations will be installed on the GA ramp alongside the UAC bulk hangar.  Dr. Lukowski introduced his son Zack; he reported that he is grooming Zack to take over his business.

Airport Authority Input:  In response to a question from Mr. Chase, Ms. Porter reported that the TSA Pre-check mobile signup unit will return to GNV in early December.

Mrs. Calderwood thanks GACRAA and UAC staff for their work in making the Silver Airways inaugural event a success on August 21, 2023.

Adjournment
At 5:32 p.m., there being no further business, Chair Dedenbach adjourned the meeting.

GACRAA Monthly Meeting


________________________________							_________________
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__________________________________						_________________
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