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 Thursday, July 28, 2022 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Chair David Norton called the meeting to order at 4:04 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:   Chair Norton led the Pledge of Allegiance.

Roll Call
Authority Members Present: Jean Calderwood, Craig Carter, Gerry Dedenbach,  David Norton and  Bob Page were present.

Todd Chase, Grace Horvath and Kinnon Thomas were absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Erik Bredfeldt, was present.    

Determination of a Quorum: A quorum was present at roll call.                                                                                                                                                                                                                                                                                                                                                                                                                                    

Approval of Meeting Highlights of June 23, 2022
Mr. Dedenbach moved to approve the GACRAA meeting highlights of June 23, 2022.  Mrs. Calderwood seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Dedenbach moved to approve adoption of the agenda.  Mr. Carter seconded the motion.  Motion passed.

Consent Agenda

Retiree Health Insurance Alternative - Florida Blue Employer Group Medicare Advantage Plans Offering
Mr. Penksa reported that State law requires GACRAA to offer medical insurance to retirees.  He stated that  Florida  Blue recently offered Public Risk Management of Florida (PRM) members the opportunity to provide two new lower cost Medicare Advantage Plans to retirees in addition to the existing medical plans offered to employees and retirees.  He stated that the Medicare Advantage Plans have a lower cost to the retirees compared to continuing membership with the existing employee plans. Mr. Penksa indicated that there is no cost to GACRAA to offer the Medicare Advantage Plans other than to collect premiums from the retirees and then pay Florida Blue.

Mr. Carter moved to approve the Consent Agenda motion to concur with a staff recommendation to offer PRM’s Florida Blue Medicare Advantage Employer Group Waiver Plans to retirees.  Mr. Dedenbach seconded the motion.  Motion passed.

Information Items

Gum Root Park Property Management MOU
Mr. Penksa reported that the City’s Department of Sustainable Development is working on a draft of a GRU initiated Forest Management Plan for areas surrounding the airport.  He anticipated that GACRAA staff would have an opportunity to review and comment on the Forest Management Plan next month.  Mr. Penksa reported that staff is also working with the owner of East Gainesville Development Partners property to remove approximately 50 trees on land adjacent to airport property west of Waldo Road.

Terminal Phase III – Rehabilitation of Existing Passenger  Boarding Bridges 3, 4 and 5
Mr. Penksa reported that the bonding company is now working with the contractor and a new painting subcontractor to complete the work on the bridges.

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion/Renovations
Mr. Penksa reported that a design meeting was held with the consultant on July 13 to review 60% design drawings.  He anticipated that final design documents to be completed in September following a 90% review meeting.

Tailwind Vending Concession Addition and Renovation
Mr. Penksa reported that Tailwind has hired a project manager and Joyner and Associates to complete the work.  He stated that the project design documents are being reviewed by the City’s building department.  He noted that staff recently answered City questions regarding existing electrical service in the terminal.  He indicated that the permit is expected in 2-3 weeks after which Tailwind can proceed with ordering approved electrical panels.

Airport Parking Garage /Multi-Modal Facility
Mr. Penksa reported that the consultant is behind in providing the final design criteria package and RFP documents.  He reported that GACRAA received Notice of a Successful Application for award of $1,677,250 for the federally eligible portion of the project under the discretionary portion (ATP) of the Bipartisan Infrastructure Law (BIL).  Mr. Penksa stated that these funds can be used for the public restroom infrastructure, bus, taxi/TNC canopy and waiting areas and covered sidewalks leading to the terminal building.  

North Corporate Hangar Project
Mr. Penksa reported that receipt of the draft final design criteria package is anticipated on July 29th. 

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that the project was rebid and that 2 bids were received and the results have been discussed with the FAA.  He indicated that the contract award is on today’s agenda; the consultant recommends award to the low bidder subject to FAA funding.

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported that 2 bids were received and the results have been discussed with the FAA.  He indicated that the contract award is on today’s agenda; the consultant recommends award to the low bidder subject to FAA funding.

Request for Proposals # 22-003 – Passenger Terminal Advertising Concession
Mr. Penksa reported that only 1 proposal was received; the proposal was submitted by the incumbent, Departure Media, LLC.   He reported that the proposal was discussed with the Finance, Audit & Operations Committee which supports award of the concession contract to Departure Media.

Request for Bids # 22-004 – Replace Parking Access and Revenue Control System
Mr. Penksa reported that 7 bids were received, and bidding was very competitive.  He stated that the equipment of the low bidder(s) will be examined in the field, references checked and due diligence performed prior to making a selection recommendation to the Finance, Audit & Operations Committee.  He anticipated making a recommendation for award at the August meeting.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that staff met with the consultant to review progress drawings on June 20.  He stated that 60% design drawings are under review by staff at this time.
Air Traffic Volume Reports
Mr. Penksa reviewed the Air Traffic Volume Reports, Fuel Flowage and Load Factors for the month of June, 2022.  He reported that June 2022 passenger traffic was a record month for June with an 8.1% increase over June 2019.  

Finance Report
Mr. Lyons provided the Finance Report for the month ending June 30, 2022, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  He indicated that like the previous two months, revenue was driven by parking fees and rental car concessions.  

Mr. Page moved to accept the Finance Report.  Mr. Carter seconded the motion.  Motion passed.
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Mr. Penksa reported that this award is for 10-year contract with one 5-year renewal at the option of GACRAA.   He indicated that the only proposal received was submitted by the incumbent, Departure Media.

Mr. Dedenbach moved to adopt Resolution 22-019 authorizing execution of an agreement for a Passenger Terminal Advertising Concession with Departure Media Airport Advertising, Charleston, SC.  Mr. Carter seconded the motion.  A roll-call vote followed: Mr. Carter – aye, Mr. Dedenbach – aye, Mr. Page – aye, Mrs. Calderwood – aye and Dr. Norton – aye.  Motion passed 5-0.

RFB # 22-001R (Rebid) Taxiway A Extension, Reconfiguration & Rehabilitation Project Contract Award – Resolution 22-020
Mr. Penksa reported that this is a tentative award of the contract and is contingent on FAA concurrence and award of federal grant funding.  He stated that two firms bid on the project and that the low bidder was Kiewit Infrastructure South, Orlando, FL.  He indicated that the consultant, AECOM, recommends awarding the project to Kiewit Infrastructure South.  Mr. Penksa noted that the resolution also includes CEO approval of change orders up to 15% of the construction contract price. 

Mr. Page moved to adopt Resolution 22-020 authorizing execution of a contract for the Taxiway Extension, Reconfiguration and Rehabilitation Project with Kiewit Infrastructure South contingent on FAA concurrence and execution of federal grant(s) to fund a minimum of 90% of the FAA eligible project costs.  Mr. Carter seconded the motion.  A roll-call vote followed: Mr. Dedenbach – aye, Mr. Page – aye, Mrs. Calderwood – aye, Mr. Carter – aye,  and Dr. Norton – aye.  Motion passed 5-0.

RFB # 22-002 General Aviation Apron Rehabilitation Project Contract Award – 
Resolution 22-021
Mr. Penksa reported that resolution is for contract award of the GA Apron Rehabilitation Project to the low bidder V.E. Whitehurst & Sons, Inc., Williston, FL. He displayed an aerial view of the GA ramp and described the various sections that are FAA grant eligible and the 50’wide apron area in front of the WWII hangar that is ineligible for FAA funding.  Mr. Penksa recommended that GACRAA fund the 50’ section at the WWII hangar at the cost of $37,000.  Mr. Penksa noted that the resolution also includes CEO approval of change orders up to 15% of the construction contract price.

Mrs. Calderwood moved to adopt Resolution 22-021 authorizing execution of a contract with V.E. Whitehurst & Sons, Inc. for the General Aviation Apron Rehabilitation Project contingent on FAA concurrence and approval and execution of federal grant to fund a minimum of 90% of the FAA eligible costs.  Mr. Dedenbach seconded the motion.  A roll-call vote followed: Mr. Page – aye, Mrs. Calderwood – aye, Mr. Carter – aye,  Mr. Dedenbach – aye and Dr. Norton – aye.  Motion passed 5-0.


FY2022 FAA AIP Grant Application and Acceptance – Resolution 22-022
Mr. Penksa reported that this resolution is for Board approval to submit an FAA AIP Grant Application and Accept an Offer for funding the Taxiway A Extension, Reconfiguration & Rehabilitation Project and the General Aviation Apron Rehabilitation Phase 1 Project.  He noted that the resolution also allows CEO discretion to select the bid alternates that would be completed based on the amount of funding forthcoming from the FAA.  He reported that the resolution in the agenda package has been amended based on input from the FAA as the agency is likely to award an AIP Supplemental Grant in addition to an AIP Grant, however that determination and the funding amounts have not yet been finalized.

Mrs. Calderwood moved to adopt Resolution 22-022, as amended and presented, approving a Grant Application to the Department of Transportation Federal Aviation Administration to fund up to 92.68% of eligible costs associated with the Taxiway A Extension, Reconfiguration & Rehabilitation Project and the General Aviation Apron Rehabilitation Phase 1 Project.  Mr. Carter seconded the motion.  A roll-call vote followed: Mrs. Calderwood – aye, Mr. Carter – aye, Mr. Dedenbach – aye, Mr. Page – aye and Dr. Norton – aye.  Motion passed 5-0.

Tenant Reports:  University Air Center General Manager Debbie Frederick reported that UAC is planning to bring 2 events to the Airport, but details have not yet been finalized.

Rennia Aviation owner Ed Rennia stated that the charter company currently manages 20 aircraft and is considering construction of a second hangar in addition to the North Hangar which is currently in the design phase.

Airport Authority:  
In response to a question from Mr. Dedenbach, city liaison Dr. Bredfeldt briefly discussed the Urban Land Institute’s involvement with the City and County in assessing potential locations in East Gainesville for a new Industrial Park. 

Mr. Penksa discussed areas of airport property that are suitable for non-aeronautical, light industrial development.

Attendance:  Nothing to report.

Adjournment
At 4:59 p.m., there being no further business, Chair Norton adjourned the meeting.
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