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Thursday, July 27, 2023 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Vice-Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Pastor Thorpe delivered the invocation.

Pledge of Allegiance:  Vice-Chair Carter led the Pledge of Allegiance.

GACRAA General Counsel: Mr. Norm Fugate was present.

Roll Call 
Authority Members Present: Jean Calderwood, Craig Carter, Bob Page, Kinnon Thomas and Kevin Thorpe were present.

Todd Chase was absent at Roll Call and arrived shortly thereafter.

Gerry Dedenbach was absent at Roll Call and arrived at 4:33 p.m.

Curtis Reynolds was absent.

Ex-officio member Eric Godet, Sr. was present.  City of Gainesville liaison, Forrest Eddleton, was absent.     

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of June 22, 2023
Mr. Thomas moved to approve the GACRAA meeting highlights of June 22, 2023.  Mrs. Calderwood seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: None

Airport Authority Input – Non-agenda Items: None

Adoption of Agenda
Vice-chair Carter acknowledged a request from staff to remove items number 5 and 6 from the agenda.

Mr. Thomas moved to approve adoption of the agenda, amended to delete item numbers 5 and 6.  Mr. Page seconded the motion.  Motion passed. 

The following items were deleted from the July 27, 2023 agenda:
5. RFB # 2023-007 – Airline Ticket Office and Baggage Handling System Expansion Phase 1 and Central Energy Plant Replacement Project Contract Award – Resolution 23-022
6. FAA Grant Application & Acceptance – Resolution 23-023
Information Items

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa explained that it was previously thought that 100% of the eligible costs of Replacement and Upgrade of Terminal Chiller and Boiler Plant project would be eligible for FAA BIL funding.  He reported that FAA has now determined that non-public and revenue producing areas of the Airline Terminal are not-eligible for FAA BIL funding.  He distributed color-coded diagrams of the Airline Terminal illustrating the areas and square footage of the areas that are not eligible for FAA BIL funding.  He explained that approximately 19% of the 67,652 sq ft. terminal is not eligible for FAA BIL funding and therefore an additional funding source in the amount of $600,000 will need to be identified in a combination of FDOT and GACRAA funds. The total cost of the project is in excess of $2.9 million when including the construction bid, administrative, engineering, design and professional construction administration.

Mr. Penksa reported that FAA has indicated that it will accept an additional grant application for elements of the Baggage Handling System in the first quarter of FY2024 and that there may be an opportunity to shift some FDOT funding to the Terminal Chiller and Boiler Plant project.

Mr. Penksa indicated that funding for agenda item 5 and the FAA BIL grant application amount (item #6) should be finalized for Board consideration at the August meeting.

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion / Renovations
Mr. Penksa reported the bid opening was pushed back until July 18th to give contractors more time to prepare bids.  He reported that the low bidder was Scherer Construction of North Florida.  He stated that staff will pursue a tentative award for consideration by GACRAA at the August Board meeting.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that due to weekly design meetings with the design-build team continue.  He stated that staff and design teams visited the Coreslab Structures facility in Tampa.  He indicated that they viewed their process to colorize the concrete and viewed samples.  He stated that they also viewed how architectural details are designed.   He stated that it was a good opportunity to view the production facility and nearby garages made by Coreslab.

Mr. Penksa reported that additional survey and soils examination have been taken and permitting packages are being assembled.

North Corporate Hangar Project
Mr. Penksa reported the Escrow/Payment Security Agreement has been approved and fully executed.  He stated Scherer Construction has been working on the design.  He stated that a design meeting will be held during the week of July 31st. 

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that the contractor has been able to stabilize soils in the Taxiway B hold pad area.  He stated that the contractor has been placing lime rock and is getting ready to apply asphalt test strips.  He reported that paving has been completed in front of University Air Center.  

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported that paving has been completed in area 1B and excavation has begun in area 1A.2 expansion area.

Airport Master Plan Update and Storm Water Master Plan
Mr. Penksa reported that staff has begun a “data dump” by forwarding existing reports and data to the consultant.   He indicated that this will help the consultant in determining what data is available or otherwise required in order to submit a draft scope and fee proposal for consideration by GACRAA.

Fuel Farm Expansion
Mr. Penksa reported that FDOT grants will be offered over three years.  He stated that the first of the grants has been offered for a 25,000-30,000 gallon expansion for fuel storage and pumping system.  He noted that the first of the grants is on the July 27 agenda for consideration by GACRAA.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume and Load Factor reports for the month of June, 2023.  

Finance Report
Mr. Penksa provided the Finance Report for the month ending June 30, 2023 and year-to-date amounts, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget. 
	 Revenue
	 July 2023       Actuals
	 July 2023            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$795,246.28 
	$599,493.71 
	$195,752.57 

	
	
	
	

	
	
	
	

	Expenses
	 July 2023            Actuals
	 July 2023        Budget
	Over / (Under)

	Total Expenses
	$519,491.42
	$549,188.68
	($29,697.26)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$275,754.86 
	$50,305.03 
	$225,449.83 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$275,754.86 
	$50,305.03 
	$225,449.83 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) After CARES Revenue
	$275,754.86 
	$50,305.03 
	$225,449.83 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mrs. Calderwood seconded the motion.  Motion passed.
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FDOT Public Transportation Grant Agreement # 428830-1-94-24 – Design & Construction of the Fuel Farm Expansion (Phase 1) and Rehabilitation (Phase 2) – Resolution 23-020
Mr. Penksa reported that this is an FDOT grant for the installation of 25,000 – 30,000 gallons of fuel storage capacity.  He noted that after the new tank(s) are installed, the existing tanks will be refurbished with the assistance of future FDOT grant funding.

Mr. Thomas moved to adopt Resolution 23-020 accepting a Public Transportation Grant Agreement (PTGA)  # 428830-1-94-24 from Florida Department of Transportation; authorizing execution by the appropriate officials on behalf of the Gainesville-Alachua County Regional Airport Authority.  Mr. Chase seconded the motion.  A roll call vote followed:  Mrs. Calderwood – aye, Mr. Chase – aye, Mr. Page – aye, Mr. Thomas – aye, Pastor Thorpe – aye and Mr. Carter – aye.  Motion passed 6-0

Airport Agreement Between GACRAA and Silver Airways, LLC – Resolution 23-021
Mr. Penksa recalled that staff reported at the June Board meeting that Silver Airways determined that it would begin daily round-trip air service between Ft. Lauderdale International Airport (FLL) and GNV on August 21, 2023.

Mr. Thomas moved to adopt Resolution 23-021 authorizing execution of an Airport Agreement with Silver Airways, LLC.  Mr. Page seconded the motion.  A roll call vote followed:  Mr. Chase – aye, Mr. Page – aye, Mr. Thomas – aye, Pastor Thorpe – aye, Mrs. Calderwood – aye and Mr. Carter – aye.  Motion passed 6-0.

Mr. Penksa noted that the Airport Agreement with Silver Airways is identical to the agreements executed with the existing airlines that serve GNV.

In response to a question from Mr. Godet, Mr. Penksa replied that FLL is a hub for Silver Airways and that connections are offered to the Bahamas and other location via codeshare with jetBlue Airline and United Airlines.

In response to a question from Mr. Thomas, Ms. Porter stated that Silver Airways is considering adding service between Nashville and GNV in 2024.

In response to a question from Mrs. Calderwood, Mr. Godet stated that Gainesville Chamber Members are looking forward to the new Silver Airways service to FLL.

Ms. Porter reported that students are excited about the introductory $49.00 one-way fares offered by Silver Airways.

Mr. Dedenbach arrived at the meeting and voted on the following two items.

FDOT PTGA # 444408-1-19-24 – GA Apron Rehabilitation (Non-FAA Eligible Work) – Resolution 23-024
Mr. Penksa reported that FDOT has offered funding to assists with eligible costs of paving FAA non-eligible areas of the GA ramp that lie within 50’ of the WWII and the Air Methods hangars.

Mr. Thomas moved to adopt Resolution 23-024 accepting a Public Transportation Grant Agreement (PTGA) # 444408-1-19-24 from Florida Department of Transportation; authorizing execution by the appropriate officials on behalf of the Gainesville-Alachua County Regional Airport Authority.  Mr. Dedenbach seconded the motion.  A roll call vote followed:  Mr. Page – aye, Mr. Thomas – aye, Pastor Thorpe – aye, Mr. Dedenbach – aye, Mrs. Calderwood – aye, Mr. Chase – aye, and Mr. Carter – aye.  Motion passed 7-0.

FDOT PTGA # 444408-1-94-01 Amendment # 1 – GA Apron and Taxilane Rehabilitation & Strengthening – Additional Funds Added – Resolution 23-025
Mr. Penksa reported that FDOT has determined to amend a previously accepted grant by adding funding in the amount of $320,862.00 for the non-Federal funded portion of the GA Apron rehabilitation and strengthening project.

Mr. Dedenbach moved to adopt Resolution 23-025 accepting a Public Transportation Grant Agreement (PTGA) # 444408-1-94-01 Amendment # 1 from Florida Department of Transportation; authorizing execution by the appropriate officials on behalf of the Gainesville-Alachua County Regional Airport Authority.  Mr. Thomas seconded the motion.  A roll call vote followed:  Mr. Thomas – aye, Pastor Thorpe – aye, Mrs. Calderwood – aye, Mr. Chase – aye, Mr. Page – aye, Mr. Carter – aye and Mr. Dedenbach - aye.  Motion passed 7-0.

Tenant Report
UAC General Manager Debbie Frederick reported that NetJets stopped buying fuel at UAC as the private business jet company has determined that it prefers to source sustainable aviation fuel which is not offered by UAC.  Ms. Frederick reported that the self-fueler is now back on-line.

Ms. Frederick stated that UAC and NASA have agreed that UAC will be one of several recovery sites to store cargo and experiments following space flights.  

In regard to the new hangar under construction, Ms. Frederick reported that Gainesville Regional Utilities turned on power on July 27th and that IT will be installed over the July 29-30 weekend  She stated that the hangar floors were polished on July 27th. 

Airport Authority Input:  None

Adjournment
At 4:50 p.m., there being no further business, Vice-Chair Carter adjourned the meeting.

GACRAA Monthly Meeting
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