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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, July 25, 2024, at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Secretary/Treasurer Todd Chase called the meeting to order at 4:00 p.m.

Invocation:  Board Member Pastor Thorpe delivered the invocation.

Pledge of Allegiance:  Mr. Chase led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Todd Chase, Wesley Maul, Fred Posner, Staci Sims and Kevin Thorpe were present.

Craig Carter, Brian Crawford, Adrian Hayes-Santos and Kinnon Thomas were absent.

Ex-officio member Eric Godet, Sr. was present.  City of Gainesville liaison, Forrest Eddleton, was absent.     

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of June 27, 2024
Mr. Posner moved to approve the GACRAA meeting highlights of June 27, 2024.  Pastor Thorpe seconded the motion.  Motion passed.

Citizens Input – Non-agenda Items:   None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda 
Pastor Thorpe moved to adopt the agenda.  Mr. Posner seconded the motion.  Motion passed.

Consent Agenda

PRM Employee Group Health Insurance Renewal
With the adoption of the agenda, the Board approved a recommendation to raise employees’ payroll contribution to the group health insurance by 3.9% which is equal to the percentage increase to GACRAA’s premium increase for FY2025: GACRAA’s share will also increase by 3.9%.

The amounts of the employee share of the monthly premiums will increase by the following amounts:

	Participation Level
	Monthly Increase
	Percent Increase vs. FY24

	Employee Only
	$  5.35
	3.9%

	Employee & Spouse
	$19.39
	3.9%

	Employee & Child(ren)
	$13.15
	3.9%

	Family
	$26.31
	3.9%




Airport Business

Information Items

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion/Renovations – Phase I
Mr. Penksa displayed photos of the work in progress. He reported that the new apron drive has been built and paved.  He stated that grading and topsoil for the stormwater retention area for this project is well underway.  Mr. Penksa reported that the installation of the first phase of the bag canopy concrete steel structure is underway. 

Mr. Penksa described the renovation work that is almost complete in the American Airlines office spaces.  He reported that new ceiling, lighting, wainscoting and flooring have been installed; he anticipated American moving into the space by August 1st.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that trenching for utilities is underway.  He stated that the contractor is preparing to install the deep pile foundation.

GA Apron Selective Strengthening and Rehabilitation Project – Phase II
Mr. Penksa reported that the paving in Phase 1E area is underway.  He indicated that mill and overlay of the Phase 1A and 1B areas near Air Methods will follow as soon as the milling machine can be scheduled.      

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that Phase 3 site demolition and excavation is underway.  He reported that compacted sub-base material has been placed in much of the Phase 3 area for final grading and paving.  Mr. Penksa reported that grading of the Taxiway safety area in advance of installation of LED edge lighting is underway.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that the oil-fired boiler was removed from the terminal building on July 25th.  He indicated that new piping and foundation for the new twin gas-fired boiler will follow.

Beta Technologies Electrical Charging Stations
Mr. Penksa reported that an electric charging station for aircraft has been installed on the FBO ramp and a vehicle charging station has been installed in the landside FBO parking lot.  Final installation of the GRU transformer remains.

Hangar GA-19, Request for Proposals for Specialized Aviation Service Provider (SASO)
Mr. Penka reported that the sole respondent to the RFP has withdrawn its proposal and the hangar will be rented on a month-to-month basis.

Fuel Farm Expansion
Mr. Penksa reported that two bids were received on June 26th and both far exceeded the engineer’s estimate.  He reported that the consultant and staff recommend rebidding the project with additional information regarding the site work quantities on the contract, drawings and separating out certain other bid quantities.  He indicated that staff will try to generate more local interest in the sitework.  The project should be ready for a rebid the week of 7/28/24. 

New General Aviation Terminal
Mr. Penksa reported that the short-listed architectural consulting firms will be scheduled to present to the Facilities and Planning Committee in mid-to-late August.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for June, 2024.  He reported that June, 2024 was another record month for passenger traffic.

A brief discussion ensued regarding the possibility of Silver Airways’ air service to FLL or Brightline train service from MCO cannibalizing American Airlines air service to MIA.  Mr. Penksa stated that staff does not have data regarding Brightline traffic.  

Mr. Godet stated that he has flown both air service carriers to south Florida. He noted that the American Airlines passengers tend to be business travelers while Silver Airways’ passengers are not business travelers.

Finance Report
Mr. Lyons provided the Finance Report for the month ending June 30, 2024 in the agenda packet.

	Revenue
	 June 2024       Actuals
	 June 2024            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$872,175.35 
	$712,940.58 
	$159,234.77 

	
	
	
	

	
	
	
	

	Expenses
	 June 2024            Actuals
	 June 2024        Budget
	Over / (Under)

	Total Expenses
	$573,415.44
	$643,870.49
	($70,455.05)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$298,759.91 
	$69,070.09 
	$229,689.82 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$298,759.91 
	$69,070.09 
	$229,689.82 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$298,759.91 
	$69,070.09 
	$229,689.82 
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FDOT Public Transportation Grant Agreement # 428830-1-94-25 Amendment 1 – Design & Construction of the Fuel Farm Expansion (Phase 1) and rehabilitation (Phase 2)  2nd Year of Funding – Resolution 24-013
Mr. Penksa reported that this grant offer is part of a multi-year grant that requires a 50% local match.  He stated that another FDOT grant is a similar amount is anticipated next year for this project.

[bookmark: _Hlk172563463]Pastor Thorpe moved to adopt Resolution 24-013 accepting amendment # 1 a Public Transportation Grant Agreement (PTGA) # 428830-1-94-25 from Florida Department of Transportation for an increase in funding in the amount of $500,000 for the design and construction of the Fuel Farm Expansion (Phase 1) and Rehabilitation (Phase 2).  Mr. Posner seconded the motion.  A roll call vote followed: Pastor Thorpe – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Sims – aye and Mr. Chase – aye.  Motion passed 5-0.

FDOT Public Transportation Grant Agreement # 436594-3-94-25 Amendment 1 – Design & Construction of the Commercial Terminal Apron Expansion on the West Side - 2nd Year of Funding – Resolution 24-014
Mr. Penksa reported that a Request for Statements of Qualifications has been issued to select a firm to design an expansion of the commercial terminal apron expansion westward.  He noted that funding from FAA grant funding will also be requested for this project.  Mr. Penksa noted that this amended FDOT grant will be applied to eligible construction costs.

Ms. Sims moved to adopt Resolution 24-014 accepting amendment # 1 a Public Transportation Grant Agreement (PTGA) # 436594-3-94-25 from Florida Department of Transportation for an increase in funding in the amount of $292,500 for the design and construction of the Commercial Terminal Apron Expansion the West Side. Mr. Posner seconded the motion.  A roll call vote followed: Mr. Maul – aye, Mr. Posner – aye, Ms. Sims – aye,  Pastor Thorpe – aye and Mr. Chase – aye.  Motion passed 5-0.

Tenant Report
UAC General Manager Debbie Frederick reported that a new more powerful aircraft tug has been acquired.  She noted that UF football season is coming up in 36 days and ramp reservations have already been accepted for the home season opener against the University of Miami.   

Adjournment
At 4:41 p.m., there being no further business, the meeting was adjourned.

GACRAA Monthly Meeting
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