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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, June 26, 2025 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Mr. Carter delivered an invocation.  

Pledge of Allegiance:  Mr. Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Teresa Callen, Craig Carter, Brian Crawford, Adrian Hayes-Santos, Wes Maul, Fred Posner, and Kinnon Thomas were present.  
Brandi Renton and Staci Sims were absent.  
Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was absent.

Determination of a Quorum: A quorum was present at roll call.

Recognition of Outgoing Board Member and Chair – Craig Carter
Mr. Penksa presented 2 plaques to Mr. Carter.  One plaque thanked Mr. Carter for his service on the Board.  The second plaque thanked Mr. Carter for his service as Board Chair. 

Inaugural Recognition – Book Vending Machine
Mr. Penksa introduced Viv Schnaber and Clay Kallman of The Lynx Bookstore.  Mr. Kallman thanked the Board for the opportunity to install a book vending machine in the passenger terminal.  Mr. Penksa noted that the machine has been installed in the sterile area and is currently operational.
City of Gainesville Mayor Harvey Ward spoke to the uniqueness of the book vending machine and The Lynx Bookstore which is located downtown. 

Approval of Meeting Highlights of May 22, 2025
Mr. Thomas moved to approve the GACRAA meeting highlights of May 22, 2025.  Mr. Posner seconded the motion.  Motion passed. 

Citizens Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  Mr. Carter stated that he would be happy to provide the invocation at future meetings and other events at the airport.

Adoption of Agenda 
Mr. Hayes-Santos moved to adopt the agenda.  Mr. Thomas seconded the motion.  Motion passed.
Consent Agenda



With the adoption of the agenda, the Board approved the following two motions:


		4	
Airport Liability Insurance Renewal
· Motion to accept the proposed policy with coverage limit of $100,000,000 and premium, $80,017.00 offered by ACE Aviation/Chubb through Arthur J. Gallagher & Co.  This represents a 5% decrease from the expiring premium.
Interlocal Agreement for Creation of the Metropolitan Transportation Planning Organization
· Motion to approve execution of the agreement by the GACRAA Chair, Craig Carter, or in his absence, Kinnon Thomas, GACRAA Vice-Chair.  ( On January 30, 2025, the Board adopted Resolution 25-004 authorizing execution of a draft version of the Interlocal Agreement for the Creation of the Metropolitan Planning Organization.)

Airport Business

Information Items
Mr. Penksa presented photos illustrating the status of several ongoing construction projects.

ACI-NA JumpStart®
Mr. Penksa reported that he and Ms. Porter attended ACI-NA’s JumpStart® Air Service Development Conference earlier in June.  He provided the following summary of discussions with the  airlines they met with:

	United Airlines
	Pitched Dulles and Chicago service; United has gates opening up in Dulles in 2026 and is willing to explore a letter to support a Small Community Air Service Development (SCASD) grant.


	Allegiant Air
	GNV doesn’t really fit their business model; asked for data related to transplants from NYC to the area and open to considering a support letter for  SCASD grant if the route looks promising. Staff is gathering data on NYC metro transplants or have second homes in the area.


	American Airlines
	Pitched service to DCA, NY, and Chicago; encouraged by the improvement in bookings to MIA and DFW.  Open to considering a SCASD grant.


	Delta Air Service
	Pitched service to LGA and increasing frequency to ATL and aircraft gauge. 




Mr. Penksa noted that the airlines did not mention pilot shortages this year, however they are still hindered by aircraft deliveries from Airbus and Boeing.

In response to a question from Mr. Hayes-Santos, Mr. Penksa reported that a SCASD grant typically covers two years and can be utilized to support marketing efforts and rent abatements.  Mr. Penksa reported that GNV received two SCASD grants in the past to support Northwest Airlines service to Memphis and American Airlines service to MIA.

Terminal Phase IV – Construct Baggage Handling System (BHS) and Airline Ticket Office (ATO) Expansion/Renovations – Phase I
Mr. Penksa reported that the project is essentially complete.  The new fabric has been installed and final punch list items are being attended to. 



JumpStart® is a registered trademark of Airports Council International – North America


Terminal Phase IV – Construct Baggage Handling System (BHS) and Airline Ticket Office (ATO) Expansion/Renovations – Phase II
Mr. Penksa reported that The FAA has approved the sole bid and has issued the first of two grants.  The grant was approved by the City Commission and is on the GACRAA agenda.  FAA has approved PFC # 6, which includes the balance of FAA-eligible funding for the project.

Tailwind Vending Concession Addition and Renovations
Mr. Penksa reported that initial rough-in electrical work is completed.  Work is underway on constructing partial walls and counter locations.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that about half of the walkway canopy is completed and all column foundations have been poured.  Work continues on exterior sidewalks and bollards.  Site preparations are being made for paving.  Installation of fire alarm devices, Wi-Fi and light fixtures is underway inside.  Bathroom tile has been installed, and fixtures will be next.

Taxiway A Rehabilitation and Reconfiguration 
Mr. Penksa reported that the underdrain work at T/W A and D transition is complete, including site restoration and sod.  Work is underway on the 42” pipe installation beneath T/W A and final connection to the new drainage system.  All pipe work should be completed in 2 to 3 weeks, weather permitting.  The contractor will then work on completing some outstanding punch-list items.

North Corporate Hangar – Bldg. GA-37
Mr. Penksa reported that the building has been turned over to the tenant.  The contractor continues to work on some punch-list items.

Airport Master Plan Update and Stormwater Master Plan
Mr. Penksa reported that the project website is live.  He indicated that the first working paper draft (inventory) is complete and will be distributed to staff to review.  He reported that the storm water consultant conducted a site visit on June 24.

New General Aviation Terminal
Mr. Penksa reported that the preliminary floor plan is complete and will be evaluated by the FAA to determine the federally eligible spaces for FAA grant participation.  The draft floor plan will be circulated for further review.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for May, 2025. 

Finance Report
Mr. Lyons provided the Finance Report for the month ending May 31, 2025 in the agenda packet. 

	[bookmark: _Hlk164156461][bookmark: _Hlk98490932]Revenue
	 May 2025       Actuals
	 May 2025            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$864,703.16 
	$838,436.55 
	$26,266.61 

	
	
	
	

	
	
	
	

	Expenses
	 May 2025            Actuals
	 May 2025        Budget
	Over / (Under)

	Total Expenses
	$631,816.43
	$684,475.75
	($52,659.32)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$232,886.73 
	$153,960.80 
	$78,925.93 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$232,886.73 
	$153,960.80 
	$78,925.93 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$232,886.73 
	$153,960.80 
	$78,925.93 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mr. Maul seconded the motion.  Motion passed.

FAA AIP BIL-ATP Grant # 3-12-0028-059-2025 Application and Acceptance – Construction Baggage Handling System Phase 2  –  Resolution 25-013
Mr. Penksa recalled that the Board previously selected a contractor to construct the Baggage Handling System Phase 2 project.  He stated that the FAA grant application in the amount of $3,000,000 represents 63.42% of the selected FAA-eligible project costs. He noted that these discretionary funds are to be provided by the Bipartisan Infrastructure Law – Airport Terminal Program. 

Mr. Thomas moved to adopt Resolution 25-013 approving the application and acceptance of anticipated FAA AIP BIL-ATP Grant #  3-12-0028-059-2025. Mr. Hayes-Santos seconded the motion.  A roll-call vote followed: Ms. Callen – aye, Mr. Crawford – aye, Mr. Hayes-Santos – aye, Mr. Maul – aye, Mr. Posner – aye,  Thomas – aye,  and Mr. Carter – aye.  Motion passed 7-0.

FAA AIP BIL-AIG Grant # 3-12-0028-060-2025 Application and Acceptance – Construction Baggage Handling System Phase 2  –  Resolution 25-014
Mr. Penksa stated that the FAA grant application in the amount of $525,125 represents approximately 11.1% of the FAA-eligible costs of the construction of the Baggage Handling System Phase 2 project.  He noted that these discretionary funds are to be provided by the Bipartisan Infrastructure Law – Airport Infrastructure Grant program. 

He noted that the balance of all remaining FAA eligible project costs totaling $1,205,214, representing 25.48%, will be funded in the future Passenger Facility Charge Application# 6.

Mr. Thomas moved to adopt Resolution 25-014 approving the application and acceptance of anticipated FAA AIP BIL-AIG Grant #  3-12-0028-060-2025  Mr. Crawford seconded the motion.  A roll-call vote followed: Mr. Crawford – aye, Mr. Hayes-Santos – aye, Mr. Maul – aye, Mr. Posner – aye,  Thomas – aye,  Ms. Callen – aye, and Mr. Carter – aye.  Motion passed 7-0.

Intergovernmental Coordination and Review and Public Transportation Collaborative Planning Agreement – Resolution 25-015
Mr. Penksa noted that the Board previously adopted Resolution 25-004 authorizing execution of a draft version of the Interlocal Agreement for the Creation of the Metropolitan Planning Organization.  The Intergovernmental Coordination and Review and Public Transportation Collaborative Planning Agreement (ICAR) is an agreement that promotes cooperation between FDOT, the MPO, the regional planning council(s) (RPC), and local government agencies to optimize the planning and programming of the transportation system within the Metropolitan Planning Area (MPA).

Mr. Hayes-Santos moved to adopt Resolution 25-015 authorizing execution of the Intergovernmental Coordination and Review and Public Transportation Collaborative Planning Agreement.  Mr. Thomas seconded the motion.  A roll-call vote followed: Mr. Hayes-Santos – aye, Mr. Maul – aye, Mr. Posner – aye,  Thomas – aye,  Ms. Callen – aye, Mr. Crawford – aye, and Mr. Carter – aye.  Motion passed 7-0.

Tenant Report
UAC President Zach Lukowski explained that because there is a four-year lead time on purchasing a new Cessna 172, UAC plans to rehabilitate and upgrade its existing flight school fleet of aircraft.  

UAC General Manager Karen Collins reported that UAC personnel have been trained to take over (partial) operation of the airport’s Fuel Farm.

Airport Authority Input – Mr. Penksa reported that the recent Florida legislative session passed bill(s) affecting activities at all commercial service airports:

· Eliminated the Aviation Fuel Tax which supports the state’s grant funding.
· Airports must report aircraft that have spray equipment.  Staff and FBO staff will need to determine how to keep track.
· Commercial airports will need to provide maintenance plans for critical equipment.  Critical equipment has not yet been defined.
Mr. Crawford reported that due to a scheduling conflict, he will not be able to attend the July Board meeting.
Ms. Callen reported that a friend mentioned that he was pleased and impressed when flying out of GNV.
Mr. Hayes-Santos echoed Ms. Callen’s comments.

Adjournment
At 4:54 p.m., there being no further business, Mr. Thomas moved to adjourn the meeting.  Mr. Posner seconded the motion. The meeting was adjourned.

GACRAA Monthly Meeting

_ _______________________________________					_____________
Chair									Date


________________________________________				_____________
Vice-Chair								Date
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