


[bookmark: OLE_LINK1]GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
 Thursday, June 23, 2022 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Vice-Chair Gerry Dedenbach called the meeting to order at 4:02 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:   Vice-Chair Dedenbach led the Pledge of Allegiance.

Roll Call
Authority Members Present: Jean Calderwood, Todd Chase, Gerry Dedenbach, Bob Page and Kinnon Thomas were present.

Craig Carter, Grace Horvath and Dave Norton were absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Erik Bredfeldt, was present.    

CEO Allan Penksa was absent from the Board Room however he was present via Webex; CFO Matthew Lyons provided staff reports and commentary in Mr. Penksa’s absence.

Determination of a Quorum: A quorum was present at roll call.                                                                                                                                                                                                                                                                                                                                                                                                                                    

Approval of Meeting Highlights of May 26, 2022
Mr. Chase moved to approve the GACRAA meeting highlights of May 26, 2022.  Mrs. Calderwood seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Thomas moved to approve adoption of the agenda.  Mr. Page seconded the motion.  Motion passed.

Consent Agenda

Airport Liability Insurance Renewal
With the adoption of the agenda, the Board approved a motion to accept the proposed policy with coverage limit of $100,000,000 and annual premium, $67,530.00, offered by ACE Aviation/Chubb through Arthur J. Gallagher & Co. for the period July 3, 2022 through July 2, 2023.  This represents an increase of $9,208.00 (approximately 15%) over the expiring premium.

Information Items

Taxiway A Rehab and Reconfiguration, Taxiway E Extension / Connector
Mr. Lyons reported that the phasing aspect of the project has been streamlined and the Request for Bids was readvertised on June 12, 2022.  An optional pre-bid conference was held on June 16; bids are due on July 20, 2022.  AECOM, the engineering consultant, is reaching out to various contractors.

Request for Proposals # 22-003 – Passenger Terminal Advertising Concession
Mr. Lyons reported that the project was advertised on May 29, 2022.  An optional pre-proposal meeting was held on June 21, 2022.  Proposals are due on July 6, 2022.  Staff anticipates ranking the proposals and sharing the results with the Finance, Audit & Operations Committee prior to the July Board meeting.
Ms. Lynn Noffsinger reported that six companies requested the proposal documents however only one firm was represented at the optional pre-proposal meeting held on June 21.

Request for Bids # 22-004 – Replace Parking Access and Revenue Control System
Mr. Lyons reported that the project was advertised on June 19, 2022 and an optional pre-bid conference is scheduled for June 28, 2022.  Bids are due on July 15, 2022.

In response to a question from Mr. Page, Mr. Carver reported that the Hub equipment which was installed a few years ago is being phased out and will not be supported much longer.

Ms. Noffsinger added that parking access and revenue control equipment needs to be identified for inclusion in the upcoming Request for Bids for the Multi-modal Transportation Facility and the Board previously concurred that replacement of the current system in favor of a single system utilizing newer technology is preferred.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Lyons reported Staff has reviewed the 30% design drawings with the consultant and submitted comments. The consultant continues to develop the project drawings and bid documents, including the safety and phasing plan. The next set of draft documents will be submitted in about two weeks. A temporary chiller trailer will be utilized to provide cooling during peak demand times and when the entire system is down. Once completed, the project will provide significant efficiency gains. It is anticipated the project will be funded 90% by FAA BIL funds with the balance coming from future PFC collections (Future PFC #5).

ACI-NA JumpStart® Air Service Development Conference
ACI-NA’s JumpStart® Air Service Development Conference is North America’s premier air service development conference. The 2022 JumpStart® Conference took place in Reno, NV from June 13 – 15, 2022.  

Ms. Porter reported that she and Mr. Penksa attended the conference.  She stated that they attended sessions which discussed the pilot shortage and that airlines are working to right-size their schedules based on flight crew availability.

Ms. Porter reported that they met with four airlines; she provided a hand-out summarizing their meetings.  Ms. Porter indicated that American Airlines is happy with Dallas and Charlotte traffic but is disappointed in Miami utilization.   Ms. Porter stated that American Airlines may consider supporting a Small Community Air Service Development grant for service to Reagan National Airport.

Ms. Porter reported that they met with Southwest Airlines and learned that the airline is currently only developing up to two new service locations per year.

Ms. Porter reported that they met with Allegiant Air which prefers to serve leisure destinations in Florida and may not be a good fit for Gainesville due to their business plan.

Ms. Porter reported that Delta Air Lines indicated that they would continue to provide service with larger aircraft and but with fewer frequencies until the airline is more confident in its ability to provide consistent reliable service vis-à-vis flight staffing concerns.

Other
Mr. Bredfeldt stated that another unnamed company is now interested in purchasing the Airport Industrial Park lot # 3  located between Florida Food Service and the UF Health properties.

Air Traffic Volume Reports
Mr. Lyons reviewed the Air Traffic Volume Reports, Fuel Flowage and Load Factors for the month of May, 2022.


Finance Report
Mr. Lyons provided the Finance Report for the month ending May 31, 2022, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  He indicated that again this month, revenue was driven by parking fee and rental car concessions.  Mr. Lyons reported that the expense category excesses were mainly driven by the cost of fuel.

	Revenue
	 May 2022       Actuals
	 May 2022            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$729,304.41 
	$563,023.14 
	$166,281.27 

	
	
	
	

	
	
	
	

	Expenses
	 May 2022            Actuals
	 May 2022        Budget
	Over / (Under)

	Total Expenses
	$484,620.06
	$479,576.82
	$5,043.24 

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$244,684.35 
	$83,446.32 
	$161,238.03 

	Less: Interest Expense
	$0.00
	$600.00
	($600.00)

	Income (Loss) Before Depreciation
	$244,684.35 
	$82,846.32 
	$161,838.03 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	
	
	
	

	Income (Loss) After CARES Revenue
	$244,684.35 
	$82,846.32 
	$161,838.03 



Mr. Page moved to accept the Finance Report.  Mr. Chase seconded the motion.  Motion passed.
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Finance Committee Report
Mrs. Calderwood reported that the Finance, Audit and Operations Committee met and received a presentation from Ms.  Barbara Boyd, partner at Purvis Gray & Company.  

Participating via Webex, Ms. Boyd stated that Purvis Gray & Co. conducted the FY2020-2021 Audit and has issued an unmodified opinion which she indicated was the highest level of assurance that the auditing team can provide to GACRAA.  Ms. Boyd noted that there were no significant deficiencies or material weaknesses to report.

Mrs. Calderwood commended staff for their work and cooperation in providing information for the audit.  She stated that new GASB-87 guidelines required tracking of leases and that staff is looking into ways to handle this requirement.  Mrs. Calderwood reported that the Finance, Audit and Operations Committee recommends acceptance of the FY2020-2021 Audit Report.

Mr. Thomas moved to accept the FY2020-2021 Audit Report.  Mrs.  Calderwood seconded the motion.  Motion passed.

Sale of Surplus Property – SiVance, LLC – Resolution # 22-018
Mr. Thomas stated that this item has previously been discussed several times by the Board.

[bookmark: _Hlk948649]Mr. Thomas moved to adopt Resolution # 22-018 Authority concurring with the sale of a portion of Parcel # 08161-000-000 consisting of 6.71 more or less acres, adjacent to the Airport Industrial Park by the City of Gainesville for developing and improving the Gainesville Regional Airport; and providing an immediate effective date.  The transfer is subject to FAA release of the property from federal obligations, which is pending.  Mr. Page seconded the motion.  A roll-call vote followed: Mrs. Calderwood – aye, Mr. Chase – aye, Mr. Page – aye, Mr. Thomas – aye, and Mr. Dedenbach – aye.  Motion passed 5-0.


Tenant Reports:  University Air Center General Manager Debbie Frederick reported that UAC’s self service fueler was repaired earlier on June 23, 2022.  She indicated that supply chain issues have hampered UAC’s acquisition of a new fuel truck which was ordered two years ago.  She reported that plans for a new hangar have been approved by all required entities; Scherer Construction will provide final costs by the end of this month and will mobilize in July.  Ms. Frederick reported that a customer waiting lounge is being installed in the maintenance hangar and UAC is awaiting TSA approval on the relocation of a perimeter fence to facilitate the usage of the lounge by customers.

Airport Authority:  None

Attendance:  Nothing to report.

Adjournment
At 4:39 p.m., there being no further business, Vice-Chair Dedenbach adjourned the meeting.
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