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Thursday, June 22, 2023 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Vice-Chair Craig Carter called the meeting to order at 4:03 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:  Vice Chair Carter led the Pledge of Allegiance.

GACRAA General Counsel: Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Jean Calderwood, Craig Carter, Todd Chase, Curtis Reynolds, Kinnon Thomas and Kevin Thorpe were present.

Gerry Dedenbach and Bob Page were absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Erik Bredfeldt, was present.     

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of May 25, 2023
Mr. Thomas moved to approve the GACRAA meeting highlights of May 25, 2023.  Mr. Reynolds seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: None

Airport Authority Input – Non-agenda Items: None

Adoption of Agenda
Mr. Thomas moved to approve adoption of the agenda and the Consent Agenda.  Mrs. Calderwood seconded the motion.  Motion passed.  

Consent Agenda
Airport Liability Insurance Renewal
With the adoption of the Consent Agenda, the Board approved a motion to accept the proposed airport liability insurance policy with coverage limit of $100,000,000 and premium, $77,119 00, offered by ACE Aviation/Chubb through Arthur J. Gallagher & Co.  This represents an increase of $9,589.00 (approximately 14.2%) over the expiring premium.

Information Items

Gum Root Park Property Management MOU
Mr. Penksa reported that staff met with City staff on June 21, 2023.  He stated that progress is ongoing to finalize the MOU.

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion / Renovations
Mr. Penksa reported that a pre-bid meeting on May 31, 2023 was very well attended.  He stated that bids are due on July 12, 2023.  He reported that a Grant Application needs to be submitted to the FAA by July 21, 2023 and that it will be necessary to evaluate the bids and apply for funding, assuming the bids are within budget, prior to the next GACRAA Board meeting which will occur on July 27, 2023.


Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that due to weekly design meetings, good progress is underway on finalizing the design of the facility.  He noted that a major concern is the ability to obtain permits from the City of Gainesville; he anticipated completing the permitting process in late September-early October.  

North Corporate Hangar Project
Mr. Penksa reported that staff received the design-build agreement executed by Scherer Construction.  He indicated that staff is awaiting approval of the tenant’s Payment Trustee Agreement; following receipt of this executed agreement, the design-build agreement will be executed by GACRAA staff.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa displayed an aerial photo of the Taxiway A and GA Apron Rehabilitation construction areas.  He stated that construction and paving operations are coordinated and phased in a manner that facilitates the movement of aircraft on the GA ramp and Taxiway A.  Regarding the Taxiway A project, Mr. Penksa reported that construction of a drainage system, aircraft runup pads and edge lighting in Phase 2 area continues and paving of the area is anticipated in late July, weather permitting.  Concerning the GA Ramp, he reported that excavation and lime rock placement and compaction in area 1B will be completed the week of June 19th and will be ready for paving by June 21st. 

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Noting that this project is now packaged with the Airline Ticket Office and Baggage Handling System projecst, Mr. Penksa reported that a pre-bid meeting was held with prospective contractors on May 31st with a bid due date on July 12th.  He indicated that follow-up site visits were held on June 16th for interested parties.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume and Load Factor reports for the month of May, 2023.  He indicated that May 2023 was not as strong as May of 2022, but FY2023 year-to-date figures exceed FY2022.  He reported that staff is pursuing American Airlines to reinstate service to CLT with CRJ-700 and CRJ-900 which have better performance than ERJ-145 aircraft in hot weather.

Finance Report
Mr. Lyons provided the Finance Report for the month ending May 31, 2023, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget. 
 
	Revenue
	 May 2023       Actuals
	 May 2023            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$852,547.97 
	$651,939.41 
	$200,608.56 

	
	
	
	

	
	
	
	

	Expenses
	 May 2023            Actuals
	 May 2023        Budget
	Over / (Under)

	Total Expenses
	$537,848.15
	$543,511.73
	($5,663.58)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$314,699.82 
	$108,427.68 
	$206,272.14 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$314,699.82 
	$108,427.68 
	$206,272.14 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) After CARES Revenue
	$314,699.82 
	$108,427.68 
	$206,272.14 


Mr. Thomas moved to accept the Finance Report.  Mr. Reynolds seconded the motion.  Motion passed.
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Finance, Audit & Operations Committee Meeting Report
Mr. Penksa reported that Mr. Thomas presided over the Finance, Audit & Operations Committee meeting during which auditing firm Purvis Gray presented the results of the FY2021-2022 Finance Audit.  He introduced auditor Barbara Boyd to the Board. 

Ms. Boyd reported that Jerimiah Brown, who was also present, assisted in conducting the FY2022 audit.  She reported that Purvis Gray has issued an unmodified, or “clean”, opinion of the financial statements indicating the highest level of assurance that the auditors can provide to GACRAA.  She noted that a new accounting standard required for FY2022 regarding leases was in compliance.   Ms. Boyd reported that there were no deficiencies to disclose to the Board.

Mr. Thomas moved to accept the FY2021-2022 Audit Report as presented by Purvis Gray.  Mrs. Calderwood seconded the motion.  Motion passed.

Airport Gateway Project Presentation – Urban Land Institute
Mr. Penksa reported that representatives from the City of Gainesville and Alachua County collaborated with the Urban Land Institute to determine economic opportunities on-airport and in the vicinity of the airport.

Sean McClendon, representing Alachua County, presented study results that would help determine what types of development would be synergistic with the airport, bring jobs to the area and promote the East Gainesville brand.  He briefly reviewed strengths and weaknesses of the area.  He indicated that next steps would include identifying a group or advisory board that could champion the idea of an Airport Gateway Development Area within the community and with airport neighbors.

Business Development & Marketing Committee Meeting Report
Mrs. Calderwood, committee chair, stated that staff was very well prepared for the meeting, and she stated that current marketing and advertising have been well planned and effective in reaching out to the community.   She reported that the committee discussed methods to increase marketing efforts in Marion County and to pursue the use of digital marketing.    She stated that all members of the committee contributed ideas for advertising and marketing.  Mrs. Calderwood reported that the committee is in favor of increasing the marketing budget from its current level for FY2024. 

Mrs. Calderwood stated that a Business Development & Marketing Committee meeting will be held in August leading into the FY2024 budgeting timeframe.

Mr. Penksa stated that staff is discussing methods for Road Warriors to log their trips via the use of a mobile app in lieu of sending staff emails and other various “old school” methods. He indicated that the IT consultant has recommended the use of a QR code which will collect flight information and provide the opportunity to dialogue with and thank passengers.

Mr. Penksa announced that Silver Airways has advised staff of its intention to initiate daily service between FLL and GNV in August of 2023.  The airline also expressed interest in operating 3-4 flights per week between Nashville (BNA) and GNV.  He stated that Silver Airways is now operating new aircraft, ATR 42-600 and ATR 72-600.  He stated that he has contacted Silver Airways to set up a meeting to further discuss the airline’s plan for GNV.  He indicated that the typical airline incentive package offered by GACRAA consists of the following items:

Up to 2 years relief from paying landing fees;
Up to 2 years relief from paying exclusive use rent for gate and ticket office spaces.

He noted that the same incentives were offered to American Airlines when it initiated service to Miami and are permitted by the FAA.  Mr. Penksa stated that Silver Airways would still be responsible for paying 1/3 of 20% of the rent for public areas of the terminal and a prorated share, based on enplanements, of the remaining 80% rent of terminal public areas. 

Mr. Penksa stated that there will be logistical challenges to accommodate Silver Airways considering the upcoming Airline Ticket Office Expansion project, but staff is working on options. 

Ms. Porter reported that she met with airline route planners at the ACI-NA JumpStart® Air Service Development conference held earlier in June In Milwaukee, WI.  She stated that American Airlines will not be operating any flights to Miami in September.  She stated that AA is happy with passenger traffic between GNV and CLT.  She indicated that AA asked if GNV would entertain the idea of offering AA bus service to MCO; the answer was a firm negative.

Ms. Porter stated that Silver Airways initiated the FLL-GNV air service discussion at the JumpStart® conference.  She indicated that Silver would like to have marketing support for the new air service.

Recalling past financial issues with Silver Airways, Mr. Penksa stated that staff plans to require rent deposits and noted that GACRAA’s investment in the air service is expected to be minimal.

Mr. Thomas acknowledged that ownership of Silver Airways has changed since vacating GNV in 2015.

Ms. Porter reported that Silver Airways participates in code sharing with JetBlue and United Airlines.

Mrs. Calderwood indicated that the more exposure regarding flight availability is good for the Airport.

Proclamation – Appreciation: Erik A. Bredfeldt, Ph.D.
Mr. Carter reported that Dr. Bredfeldt has had a positive influence on the City of Gainesville specifically in the area of business development.  Mr. Penksa read a proclamation expressing appreciation of Dr. Bredfeldt’s service to GACRAA as the City’s liaison to GACRAA. 

Dr. Bredfeldt briefly recalled his 20 years as liaison and thanked GACRAA for the recognition.

Tenant Report
UAC General Manager Debbie Frederick reported that UAC is developing an Aviation Program with St. Francis Academy to provide flight training.

Ms. Frederick stated that UAC was approached by NASA to be one of several recovery sites to store cargo and experiments following space flights.  She indicated that UAC’s new hangar would be a staging area for NASA equipment.

Airport Authority Input:  None

Adjournment
At 5:14 p.m., there being no further business, Vice-Chair Carter adjourned the meeting.
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