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Thursday, May 27, 2021 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair –Chair Grace Horvath called the meeting to order at 4:04 p.m.  

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:  Ms. Horvath led the Pledge of Allegiance.

Roll Call
Authority Members Present: Jean Calderwood, Craig Carter, Bill Conrad, Gerry Dedenbach, Grace Horvath, Kinnon Thomas and Randy Wright were present.

David Norton was absent.   Bob Page participated in the meeting via Webex but was ineligible to vote.

Ex-officio member Eric Godet, Sr. was present at the meeting.  City of Gainesville liaison, Erik Bredfeldt, was present via Webex.      

Determination of a Quorum: A quorum was present in the Board Room at roll call.   

Approval of Meeting Highlights of April 22, 2021
Mr. Thomas moved to approve the GACRAA meeting highlights of April 22, 2021.  Mr. Dedenbach seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: None.  Members of the public present in the Board room did not indicate a request to comment.  There were no comments received via email: meetings@flygainesville.com.  None of the Webex listeners requested an opportunity to comment.

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Conrad stated that he will need to leave early for another appointment and requested that items that require a vote be moved to the beginning of the agenda.   There were no objections to this request.

Mrs. Calderwood moved to approve adoption of the agenda.  Mr. Thomas seconded the motion.  Motion passed.

Airport Business

Ground Lease Agreement with Gulf Atlantic Airways, Inc.  – Resolution 21-018
Mr. Penksa recalled that an RFP was previously advertised for the former ARFF station site and that Gulf Atlantic Airways, Inc., d.b.a University Air Center (UAC), was the sole respondent.  He indicated that the site is approximately 1 acre and that Gulf Atlantic Airways is in the process of preparing site plans for a 12,000 sq. ft. hangar with office space.  He indicated that proposed site plans may need to change to comply with City of Gainesville permitting requirements.  He noted that Gulf Atlantic Airways is interested in building a 14,000 sq. ft hangar if a permit can be obtained for this size.

Mr. Thomas moved to adopt Resolution 21-018 approving a Ground Lease Agreement with Gulf Atlantic Airways, Inc. for development of a corporate hangar site.  Mr. Wright seconded the motion.  
Mrs. Calderwood asked UAC General Manager Debbie Frederick to comment on the Gulf Atlantic Airways plans.  Ms. Frederick indicated that Gulf Atlantic Airways has engaged an engineering firm to design the hangar and site plan and is beginning the permitting process with the City of Gainesville.

A roll-call vote followed:  Mr. Carter – aye, Mr. Conrad – aye, Mr. Dedenbach – aye, Mr. Thomas – aye, Mr. Wright – aye, Mrs. Calderwood – aye, and Ms. Horvath – aye.  Motion passed. 7-0.

FY2021 FAA Airport Improvement Program (AIP) Grant Application and Acceptance – 
Resolution 21-019
Mr. Penksa reported that the Board previously approved the selection of engineering firm AECOM for design services for the Taxiway A Rehabilitation & Reconfiguration and Taxiway E Extension & Reconfiguration projects.   He also recalled that that Michael Baker International was selected for design services for the General Aviation Apron and Taxilane Rehabilitation, Drainage Permitting & Partial Reconstruction project.   Mr. Penksa stated that task orders for design and bid phase services with AECOM and Michael Baker International have been negotiated and approved by the FAA.  Mr. Penksa reported and that this resolution approves submission of an FAA AIP Grant Application to include the aforementioned projects in addition to small amounts to reimburse for an Airport Layout Plan update and replacement of airfield lighting control system hardware and software.

Mr. Penksa explained that the total costs of the projects is $2,140,266 and that this grant application is a request for funding in the amount of $1,926,240 representing 90% of the total costs.  He indicated that the remaining 10% is anticipated to be funded by an FAA Airport Rescue Grant and if that does not occur, the remaining 10% is eligible for funding from Passenger Facility Charge collections.

Mr. Thomas moved to adopt Resolution 21-019 approving a Grant Application in the amount of $1,926,240 to the Department of Transportation, FAA and authorizing acceptance of the anticipated Grant Offer on behalf of GACRAA.  Mr. Wright seconded the motion.  A roll-call vote followed:  Mr. Conrad – aye, Mr. Dedenbach – aye, Mr. Thomas – aye, Mr. Wright – aye, Mrs. Calderwood – aye, Mr. Carter – aye and Ms. Horvath – aye.  Motion passed 7-0.

Consent to Assignment of Lease and Operating Agreement Between GACRAA and Gainesville Aircraft Sales, Inc. and Collier Companies Aviation, LLC.  (Hangar # GA-05) – 
Resolution 21-020
Mr. Penksa reported that a Lease and Operating Agreement was recently executed with Gainesville Aircraft Sales, Inc. for the hangar in question, hangar # GA-05.  He noted that Collier Companies Aviation, LLC has been a tenant in the former Eclipse Aviation hangar (GA-02), but that building is now leased by Chippewa Aerospace.  Gainesville Aircraft Sales, Inc. has proposed subleasing hangar GA-05 to Collier Companies Aviation.  Mr. Penksa noted that the sublease agreement has been reviewed by the Attorney for the Authority, Matthew Foster.

Mr. Thomas moved to adopt Resolution 21-020 consenting to the assignment of the Lease and Operating Agreement between GACRAA and Gainesville Aircraft Sales, Inc. and Collier Companies Aviation, LLC.  Mr. Dedenbach seconded the motion.  A roll-call vote followed:  Mr. Dedenbach – aye, Mr. Thomas – aye, Mr. Wright – aye, Mrs. Calderwood – aye, Mr. Carter – aye, Mr. Conrad – aye, and Ms. Horvath – aye.  Motion passed 7-0.

Request for Proposals for a Food/Beverage/News & Gift Concession
Mr. Penksa stated that the lease with Tailwind Concessions will expire early next year and that the new terminal expansion has a designated space available for build-out by a food and beverage concessionaire.  He stated that the new restrooms in the expansion are now accessible to passengers.  Mr. Penksa reviewed the major elements of the proposed RFP.  He indicated that three locations are available for operation by one concessionaire: existing location pre-security, existing location post-security and the area designated for build-out in the terminal expansion area.  He stated that the proposed RFP would require separate branding in the new terminal expansion concession space with an alternate menu featuring more fresh food items.  He noted that the RFP evaluation criteria includes:

1) Experience and Qualifications of Proposer or Proposer Team;
2) Food and Beverage Concept and Theme Development;
3) Design and Quality of Owner Funded Improvements;
4) Management and Operations Plan;
5) Minimum Annual Guaranty and percentage of gross to be paid to GACRAA;
6) Disadvantaged Business Enterprise (DBE) Participation 
Mr. Thomas made a motion to move forward with the RFP process for a Food/Beverage, News & Gift Concession.  Mr. Carter seconded the motion.  

Mrs. Calderwood stated that she is in favor of having one concessionaire operate the three locations as it may help provide better staffing and customer service.

In response to a question from Mr. Conrad, Mr. Penksa reported that Tailwind has not requested rent relief due to COVID.  A brief discussion followed regarding recent increases in enplanements at Florida airports.

A voice vote followed; the motion passed 7-0.

Finance Report
CFO Matthew Lyons provided the Finance Report for the month ending April 30, 2021 in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  

	Revenue
	Apr. 2021       Actuals
	Apr. 2021            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$508,383.42 
	$454,353.31 
	$54,030.11 

	
	
	
	

	
	
	
	

	Expenses
	Apr. 2021            Actuals
	Apr. 2021        Budget
	Over / (Under)

	Total Expenses
	$442,971.43
	$465,411.62
	($22,440.19)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$65,411.99 
	($11,058.31)
	$76,470.30 

	Less: Interest Expense
	$10,007.11
	$13,802.75
	($3,795.64)

	Income (Loss) Before Depreciation
	$55,404.88 
	($24,861.06)
	$80,265.94 

	
	
	
	

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	Income (Loss) After CARES Revenue
	$55,404.88 
	($24,861.06)
	$80,265.94 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mr. Wright seconded the motion.  Motion passed.

Mr. Penksa reported that Amazon has renewed its lease of the driving pad.


Information Items:
Mr. Penksa displayed photos of the projects that were discussed during the Information Items portion of the meeting. 

Terminal Expansion Project Phase II – Terminal Expansion and Improvements – Terminal Expansion
Mr. Penksa reported that the new Gate 3 seating area is ready for opening.  He reported that black partition curtains have been installed to hide the remaining space, the new Gates 1 and 2.   He indicated that interior landscaping and installation of a wheelchair lift still remain to be completed.  The construction wall between existing terminal and new expansion has been removed.

Terminal Expansion Project Phase II – Terminal Expansion and Improvements – Existing Terminal
Mr. Penksa reported that the pavement surface in the baggage claim tug drive and vehicle parking areas behind the Administration Office has been milled in preparation for repaving.  He noted that the concrete cap over the boiler fuel line will be replaced; the piping will be inspected.

Mr. Penksa reported that new HVAC rooftop units 1 and 2 adjacent to the atrium area have been installed.  He indicated that the units are operational although some controls work remains.   He noted that new air/noise baffling has made the atrium space much quieter.

Mr. Penksa reported that installation of new waste receptacles, wayfinding signage and landscaping still remains to be completed.

Terminal Expansion Project Phase III – New Passenger Boarding Bridges (PBBs)
Mr. Penksa reported that the new boarding bridges are scheduled to be shipped on June 14 for arrival on June 17 and 18.  He indicated that installation will take about five weeks.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that staff is reviewing design-build drawings and documents and that a project meeting with the consultants is scheduled for May 28.

Marketing
Ms. Erin Porter reported that Visit Gainesville has provided grant funds in the amount of $15,000 for billboards situated outside the local area.  

Ms. Porter reported that K-9 Beamer was awarded training grant funds in the amount of $2,657 from Vested Interest in K9s, the organization that produced the 2021 calendar that features Beamer and her handler, GACRAA employee Jason Berger. 

Ms. Porter reported that she will be attending the Routes Americas air service development conference in Orlando, June 22 – 25.  Meetings have been scheduled with the following airlines: Silver Airways, Breeze Airways, United Airlines, Delta Air Lines, Southwest Airlines, jetBlue Airways, and perhaps American Airlines.  She indicated that consultant Martin Kammerman will also attend. 

Mr. Penksa stated that this conference coincides with GACRAA’s June Board meeting.  He indicated that he may attend meetings with United and/or American regarding service to Washington, DC.  He reported that presentations are being updated to reflect 2019 passenger traffic figures.

The Burrell Group
Mr. Penksa reported that representatives from The Burrell Group met with staff on May 18.  The firm is visiting with twelve other airports in Florida to develop sites that would include airport storage, cold storage and possibly in the future, an FBO. He noted that also in attendance at the meeting on May 18 were Gainesville Area Chamber of Commerce VP of Economic Development Staci Bertrand, Alachua County Strategic Initiatives Manager   Sean McLendon and City of Gainesville Economic Development and Innovation Director Erik Bredfeldt.

Mr. Penksa reported that The Burrell Group is also considering Ocala, Lake City, Melbourne and St. Petersburg-Clearwater airports.

Mr. Penksa recommended scheduling a joint meeting of the Finance, Audit & Operations Committee and Facilities & Planning Committee to hear more from The Burrell Group regarding their aviation project.

Mr. Thomas and Ms. Horvath commented that the opportunity may be worth consideration.

Mr. Conrad departed at 4:50 p.m.

Air Traffic Volume Reports
Mr. Penksa reviewed the Air Traffic Volume Reports, Fuel Flowage and Load Factors for the month of April 2021.  He noted that enplanements at GNV are slightly above the national average.  

Coronavirus COVID-19 Impacts 
Mr. Penksa provided a status report on the impacts of the Coronavirus COVID-19.  The full report is included as Attachment A.  

Tenant Reports:  University Air Center General Manager Debbie Frederick reported that Jet A retail sales volume is about 90% of 2019 in its latest weekly snapshot.  

Ms. Frederick indicated that UAC staff is focusing on the construction of its new hangar.  She stated that the original goal was to have construction completed by the end of the year, but that does not appear to be feasible; now, the target completion date is the end of February, 2022.

Other Information: None

Airport Authority: None

Adjournment
At 5:22 p.m., there being no further business, Ms. Horvath adjourned the meeting.  
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Attachment A
Board Report on COVID 19

There are no known, active COVID cases amongst GACRAA, airline or TSA staff. There are no labor shortages due to illness. 
 
Mask compliance and availability within the terminal is confusing for some due to the expiration of the County Order and loosening of restrictions at most establishments.  The Federal Order on airports still exists through September and compliance is a requirement of federal relief funding. Staff has updated our PA system announcements to emphasize the federal requirement.

Passenger Traffic
April traffic showed about small increase (4%) over March.  March is traditionally one of our best months, due in part to the Gator Nationals. May traffic is expected to show a larger increase based on parking and screening numbers thus far. Early May departures from visitors arriving for in-person UF Spring Commencement has helped.  Business and international travel still remains weak.

GNV’s passengers are approximately 62% of 2019 numbers.  This appears to be a bit higher than the national average (55-60%), based on TSA screening numbers. 

We continue to operate with a reduced flight schedule.  No new schedule changes are reported at this time. 
    
Current Flight Schedule:

· Delta will increase frequency form 4/day to 5/day (4/day Sat.) on June 5th. Saturday will increase to 5/day (same as weekdays) in July. All flights will utilize CRJ900 aircraft. (Normal schedule would have been 7-8/day including one mainline).

· American remains at 4 daily round trips to CLT. 
 
· American will increase to 3 flights per day to DFW on June 3rd using the CRJ-700. 

· MIA service is still suspended until further notice.


Federal Relief Funding

The original $3.1 million in CARES funding has been spent.

GNV’s $2.29 million Corona Virus Response and Relief Act (CRRSA) grant has been fully executed by GACRAA and the City.  We are awaiting notification of funds availability before beginning to draw for reimbursement of operating expenses occurring after December 27 of last year. The grant addendum of $58k for distribution to qualifying airport concessionaires was also fully executed.
We are still awaiting release of our awards for additional Corona virus relief funding under the American Rescue Plan Act of 2021 (H.R. 1319). The award should be based on the same distribution formula as CRSSA but should be considerably larger.  FAA has deferred release of the awards twice.  Per contact with Senator Rick Scott’s office, we are told the awards “may” be released in June.  Staff   

The ARPA also makes increased funding available for relief of “qualifying” concessionaires. 

GNV is not subject to the employee retention requirements in either the CRSSA or ARPA legislation.

Also, GNV’s Airport Improvement Program Grant for design of taxiway and apron improvements is expected to be funded at 100% vs. the normal 90%, per the ARPA.

Overall, GNV’s rental car businesses is recovering after many months of lower revenues. This is partially due to more air travel but also due to people choosing to rent a car and drive vs. flying. While Hertz has added the Dollar discount brand since April 2019, rental car rates have gone up dramatically due to higher demand and fewer available cars. Rental car companies sold off cars during the pandemic.  It will take some time for them to receive orders for new cars to meet demand.  Available labor and resultant customer service issues are also a problem at present.

· April 2021 revenues are up 17% over April 2019. ($1,070,796 vs. $914,561)

· Avis/Budget – down 23.6%
				
· Enterprise Group (Enterprise/Alamo/National) – up 28.5% 

· Hertz/Dollar - up 38% (added Dollar Brand)
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