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 Thursday, May 26, 2022 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Chair David Norton called the meeting to order at 4:00 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:   Chair Norton led the Pledge of Allegiance.

GACRAA Appointment:  Chair Norton welcomed Todd Chase to the Board.  Mr. Chase was appointed to the GACRAA Board on May 5, 2022 by the Gainesville City Commission to fill the vacancy created by the resignation of Harriet Davis.  Mr. Chase’s term will terminate on July 31, 2024.

Roll Call
Authority Members Present: Jean Calderwood, Craig Carter, Todd Chase, David Norton and Kinnon Thomas were present.

Gerry Dedenbach, Grace Horvath and Bob Page were absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Erik Bredfeldt, was present.       

Determination of a Quorum: A quorum was present at roll call.                                                                                                                                                                                                                                                                                                                                                                                                                                    

Approval of Meeting Highlights of April 28, 2022
Mr. Thomas moved to approve the GACRAA meeting highlights of April 28, 2022.  Mr. Carter seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  Citizen Donald Sheppard announced that he was running for mayor of Gainesville.  He spoke in support of a new, higher Air Traffic Control Tower at Gainesville Regional Airport.

Mr. Penksa stated that staff has been in contact with the FAA and congressional delegates about replacing the existing FAA-owned ATCT.

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Thomas moved to approve adoption of the agenda.  Mr. Carter seconded the motion.  Motion passed.

Information Items

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion / Renovations 
Mr. Penksa reported that design work continues.  He stated that a tentative bid advertisement date is September 15, 2022 with a mid-October bid date.

Tailwind Vending Concession Addition and Renovations
Mr. Penksa reported that Tailwind is anticipating bids on June 2, 2022 and all three concession locations are to be completed by the end of September.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that the consultant plans to have Design/Build RFP documents finished in mid-June.  He stated that new equipment for the garage, compatible with the Airport’s existing parking access and revenue control equipment, is being phased out by the manufacturer and will only be supported through 2027.  He indicated that the existing equipment version is no longer available.  Mr. Penksa recommended issuing a Request for Bids to replace the existing equipment and to include the parking garage requirements in the bid so that all entrance and exit points would run on the same system and be supported for more than 5 years.  He noted that FDOT has agreed that the purchase of new equipment would be eligible for funding on a 50/50 basis; he estimated the cost to be $450K - $500K.

Mr. Chase noted that twenty-five percent (25%) of GACRAA’s revenue is generated by parking fees. He stated that he feels that the parking experience is a draw for the Airport.

After a lengthy discussion, it was the consensus of the Board to move forward with a Request for Bids for replacement of the existing parking access and revenue system for the surface lots and to include requirements of the parking garage.

North Corporate Hangar Project
Mr. Penksa reported that work is proceeding with a building package consisting of a 13,650 sq. ft. hangar and 1,750 sq. ft office space.  He noted that a hangar of this size will require a wet sprinkler system which is estimated to cost in the range of $75K-$85K; this is acceptable to the tenants.

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported that two responsive bids were received and in today’s agenda is an item to accept one of the bids; he indicated that award of the bid will be considered by the Board at a future meeting following clarification from the FAA on the available funding for the project.

Mr. Penksa reported that the FAA requires that the GA Apron project and the Taxiway A Rehabilitation and Reconfiguration project be submitted on one grant request.  He stated that only one bid was received for the Taxiway A project and the dollar amount far exceeded the engineer’s estimate; the project will be rebid following revisions to streamline the project phasing aspects and associated work requirements.

Mr. Penksa reported that the FAA requires that taxiways do not have angled connectors or direct connector to a runway.  Therefore, the project is a priority for the FAA.  

Mr. Prange, AECOM Project Manager, reported that a newer version of the project will reduce the project time from 14 months to 9 months; the design work is anticipated to be completed in two weeks.  He reported that the availability of labor, long project time, and risk of asphalt prices substantially increasing over 14 months were cited by contractors as reasons not to bid on the project.

Mr. Penksa stated that bid awards for both projects are anticipated for consideration by the Board at its July meeting and that a FAA grant application will also be on the agenda.

Air Traffic Volume Reports
Mr. Penksa reviewed the Air Traffic Volume Reports, Fuel Flowage and Load Factors for the month of April, 2022.

Finance Report
CFO Matthew Lyons provided the Finance Report for the month ending April 30, 2022 in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  He indicated that revenue was driven by parking fee and rental car concessions

	Revenue
	 April 2022       Actuals
	 April 2022            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$720,689.89 
	$587,835.28 
	$132,854.61 

	
	
	
	

	
	
	
	

	Expenses
	 April 2022            Actuals
	 April 2022        Budget
	Over / (Under)

	Total Expenses
	$504,795.91
	$496,104.70
	$8,691.21 

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$215,893.98 
	$91,730.58 
	$124,163.40 

	Less: Interest Expense
	$0.00
	$600.00
	($600.00)

	Income (Loss) Before Depreciation
	$215,893.98 
	$91,130.58 
	$124,763.40 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$1,003,980.49
	$0.00
	$1,003,980.49 

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	
	
	
	

	Income (Loss) After CARES Revenue
	$1,219,874.47 
	$91,130.58 
	$1,128,743.89 



Mr. Thomas moved to accept the Finance Report.  Mr. Carter seconded the motion.  Motion passed.
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Intergovernmental Coordination and Review and Public Transportation Collaborative Planning Agreement – Resolution 22-017
Mr. Penksa stated that this agreement is a requirement and describes how local governments will participate with the North Central Florida Regional Planning Council, communicate transportations plans and mediate any disagreements that may occur.

Mrs. Calderwood moved to adopt Resolution 22-017 authorizing execution of Intergovernmental Coordination and Review and Public Transportation Collaborative Planning Agreement between the State of Florida, Department Of Transportation (FDOT), the Metropolitan Transportation Planning Organization (MTPO), the North Central Florida Regional Planning Council (Council), the City of Gainesville (City) and the Gainesville-Alachua County Regional Airport Authority (GACRAA)    Mr. Thomas seconded the motion.  A roll-call vote followed: Mr. Thomas – aye, Mrs. Calderwood – aye, Mr. Carter – aye, Mr.  Chase – aye and Dr. Norton – aye.  Motion passed 5-0.

RFB # 22-002 – General Aviation Apron Rehabilitation Project – Bid Results
Mr. Penksa recommended acknowledging the bid submitted by V.E. Whitehurst & Sons, Inc. in response to Request for Bids # 22-002 and hold the award of the base bid and bid alternates until FAA Grant Funding amount is clarified.

Mr. Carter moved to acknowledge the bid submitted by V.E. Whitehurst & Sons, Inc. Mr. Thomas seconded the motion.  Motion passed.

[bookmark: _Toc104281294]RFB# 22-001 – Taxiway A Extension, Rehabilitation and Reconfiguration Project – Bid Results
Mr. Thomas moved to reject the bid submitted by Kiewit Infrastructure South Co., Orlando, FL.  Mrs. Calderwood seconded the motion.  Motion passed.

[bookmark: _Toc104281295]RFP # 22-003 Passenger Terminal Advertising Concession
Mr. Penksa recommended issuing a Request for Proposal for a Passenger Terminal Advertising Concession.  He stated that the existing contract with Departure Media Airport Advertising, Charleston, SC will soon expire.  Mr. Penksa noted that the terminal expansion and increasing passenger traffic offer more opportunities for advertising spaces and impressions.  He noted that a new advertising space map has been developed for inclusion in the RFP.

Mr. Thomas moved to proceed with soliciting proposals in response to RFP # 22-003 for a Passenger Terminal Advertising Concession.  Mr. Carter seconded the motion.  Motion passed.

Tenant Reports:  University Air Center General Manager Debbie Frederick reported that UAC is adding a modified Citation with a wider door which can accommodate larger passengers and medical equipment.  

Ms. Frederick reported that UAC’s charter fleet continues to consume approximately 25% of non-airline fuel at GNV.  

Ms. Frederick reported that the hangar is on track having been approved thus far by GACRAA and the City of Gainesville.  She indicated that UAC is awaiting approval by the St. Johns River Water Management District.  

Ms. Frederick reported that Republic Airways has approached UAC to help encourage an increase in the number of flight school students.

Airport Authority:  Mrs. Calderwood commended staff and contractors for the beautiful landscaping along airport entry roads.  Mr. Carter commended staff on the condition of the airport and its ease of use.

In response to a question from Mr. Chase, Mr. Penksa reported that an active shooter drill was recently held in the airport.  He also stated that access control to the Administration Office and window screening was added recently.

Mr. Penksa reported that staff is in the process of organizing an air disaster exercise in October; he stated that the exercise will be held in the old horseshow grounds area near the R/W 7 approach and invited Board members to attend.

Dr. Norton commend staff on their work.

Attendance:  Nothing to report.

Adjournment
At 5:01 p.m., there being no further business, Chair Norton adjourned the meeting.
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