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 Thursday, April 28, 2022 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Chair David Norton called the meeting to order at 4:00 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:   Chair Norton led the Pledge of Allegiance.

Roll Call
Authority Members Present: Jean Calderwood, Craig Carter, Gerry Dedenbach, Grace Horvath, David Norton and Kinnon Thomas were present.

Bob Page was absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Erik Bredfeldt, was present.       

Determination of a Quorum: A quorum was present at roll call.                                                                                                                                                                                                                                                                                                                                                                                                                                    

Approval of Meeting Highlights of March 24, 2022
Mr. Dedenbach moved to approve the GACRAA meeting highlights of March 24, 2022.  Mr. Carter seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None 

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Thomas moved to approve adoption of the agenda.  Mr. Carter seconded the motion.  Motion passed.

Proclamations: Civil Air Patrol and Pam Landis
Chair Norton presented proclamations of sincere appreciation to the Civil Air Patrol and to University Air Service flight school manager Pam Landis for their work in organizing and presenting the successful Gator Fly-in and Armed Services Appreciation Day event that was held on March 19, 2022.

Information Items
Gum Root Park Property Management MOU
Mr. Penksa reported that staff met with Erik Bredfeldt and City Planning Staff on April 11, 2022 to review the Airport’s needs with respect to periodic tree removal.  He stated that progress was made in discussing various options for land management plans which were favorable to both the Airport and City 

Mrs. Calderwood thanked Dr. Bredfeldt and Airport staff for their efforts.

Terminal Phase III – Rehabilitation of Existing Passenger Boarding Bridges 3, 4 and 5.
Mr. Penksa reported that work by the bonding company’s contractor has been delayed due to the lack of availability of the paint catalyst for the specified paint.  

Airport Facilities Manager Aaron Carver stated that the specified paint is expected to be available in two months.

Mr. Penksa stated that all mechanical work on the three boarding bridges has been completed and that the bridges are operational.  
Tailwind Vending Concession Addition and Renovations
Mr. Penksa reported that project drawings have been received, reviewed and approved with minor comments.  He stated that Tailwinds is expecting to receive bids in 2-3 weeks.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that the consultant plans to have Design/Build RFP documents in 2 weeks.  He noted that FAA has been contacted regarding contract requirements for the use of Bilateral Infrastructure Law (BIL) funding for eligible portions of the project.  Mr. Penksa stated that the consultant is also assisting with determining the type and number of electric vehicle charging stations to potentially include in the project.

North Corporate Hangar Project
Mr. Penksa reported that the consultant continues to work with staff and Ed and Nate Hangar, LLC on the design criteria package for bidding the project.  He noted that hangar sizing questions remain due to fire protection requirements and recent NFPA code changes.  He indicated that various options and expense are being investigated.

Taxiway A Rehab and Reconfiguration
Mr. Penksa reported that bids for this project are due on May 17, 2022 and that a non-mandatory pre-bid meeting with interested contractors was held on April 20th; he noted that tours of the project areas have been offered

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported that bids for this project are due on May 17, 2022 and that a non-mandatory pre-bid meeting with interested contractors was held on April 20th; he noted that tours of the project areas have been offered.

Air Traffic Volume Reports
Mr. Penksa reviewed the Air Traffic Volume Reports, Fuel Flowage and Load Factors for the month of March, 2022.  He indicated that bad weather contributed to low general aviation activity.  He reported that for the past three weeks (April), TSA passenger screening count exceed 2019 traffic for the same period.

Finance Report
CFO Matthew Lyons provided the Finance Report for the month ending March 31, 2022 in the agenda packet.  He briefly explained various revenue and expense items that varied from budget. 

	Revenue
	Mar 2022       Actuals
	Mar 2022            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$647,437.54 
	$559,090.27 
	$88,347.27 

	
	
	
	

	
	
	
	

	Expenses
	Mar 2022            Actuals
	Mar 2022        Budget
	Over / (Under)

	Total Expenses
	$468,808.68
	$471,523.67
	($2,714.99)

	
	
	
	

	
	
	
	

	Income   (Loss) Before Depreciation and Interest
	$178,628.86 
	$87,566.60 
	$91,062.26 

	Less: Interest Expense
	$0.00
	$600.00
	($600.00)

	Income (Loss) Before Depreciation
	$178,628.86 
	$86,966.60 
	$91,662.26 



Mr. Thomas moved to accept the Finance Report.  Mr. Carter seconded the motion.  Motion passed.

Public Hearing
Petition DB-21-00171 – Major Development Plan Review Approval – Gulf Atlantic Airways, Inc. Hangar
At 4:27 p.m. Chair Norton suspended the Monthly Meeting and called to order a Public Hearing to consider Petition DB-21-00171 - Major Development Plan Review Approval – Gulf Atlantic Airways, Inc. Hangar.

Dr Bredfeldt reported that the GACRAA Board is sitting as the Development Review Board on this project.

City of Gainesville planner Lawrence Calderon presented the site plan and stated that the development plan is approved under the City’s guidelines and recommended that GACRAA also approve the plan.

Mr. Sergio Reyes, eda consultants, confirmed that the landscaping plan does not contain any fruit-bearing vegetation and that trees would conform with height requirements for the AF district.

At the conclusion of the presentations, Dr. Norton called for comments from the public.  There being none, he adjourned the Public Hearing at 4:31 p.m. and resumed the Monthly Meeting.
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Petition DB-21-00171 Major Development Plan Review Approval – Resolution 22-014
Mr. Thomas moved to adopt Resolution 22-014 endorsing the City of Gainesville approval of Petition DB-21-00171, Development Plan Review for the Gulf Atlantic Airways, Inc. hangar to be located on the site of the former ARFF Station.  Mr. Carter seconded the motion.  A roll call vote followed: Mr. Carter – aye, Mr. Dedenbach – aye, Ms. Horvath – aye Mr. Thomas – aye, Mrs. Calderwood - aye and Dr. Norton – aye.  Motion passed 6-0.

Facilities and Planning Committee Report
Committee Chair Gerry Dedenbach reported that the committee met and considered the following four agenda items.   He noted that as a VP at CHW Profession Consultants,  he would abstain from the vote on the site plan review for the Shands Teaching Hospital and Clinics agenda item.

Airport Industrial Park Lot 5 and Portion of Lot 3 – Site Plan Review – Shands Teaching Hospital and Clinics
Mr. Penksa reported that the site plan has been reviewed by staff and the Facilities and Planning Committee.  It was determined that the proposed building meets height requirements and does not pose any obstacle to aviation operations.  He noted that during construction, a 175’ crane will be in use and that the contractor has been advised to submit FAA Form # 7460-1, Notice of Proposed Construction or Alteration to the FAA. Mr. Penksa stated that an airfield safety flag will be required on the crane and that the crane will need to be lowered every night.

Robert Walpole, CHW Professional Consultants, presented the site plan and described the physical features of the development.  He noted that construction is anticipated to begin in three months and construction time is approximately 1 year.

Mr. Thomas moved to approve the Shand Teaching Hospital and Clinics site plan as presented.  Mrs. Calderwood seconded the motion.  Motion passed on a voice vote, 4-0, with Mr. Dedenbach and Dr. Norton abstaining.   (Note: Mr. Dedenbach and Dr. Norton submitted Form 8B, Memorandum of Voting Conflict for County, Municipal, and Other Local Public Officers.)

Approval of Lease Exhibit / Legal Description for Gulf Atlantic Airways, Inc. Hangar and Modification of Existing Lease Exhibit / Legal Description for University Air Center FBO Agreement – Resolution 22-015
Mr. Penksa recalled that the Board previously awarded, through an RFP process, the former ARFF site to Gulf Atlantic Airways, Inc. for development of a hangar.  He displayed the site plan for the hangar and stated that as presented, the site encroaches on the western edge of UAC’s FBO site by approximately 15 feet.   He indicated that the loss of the 15’ wide strip of land does not affect the FBO’s acreage requirement as stated in the Minimum Standards for Aeronautical Activities..

Ms. Horvath moved to adopt Resolution 22-015 approving the Lease Exhibit and Legal Description for the Gulf Atlantic Airways, Inc. hangar to be constructed on the former ARFF site; modification of the existing Lease Exhibit and Legal Description for the FBO site currently occupied by Gulf Atlantic Airways, Inc., D.B.A. University Air Center.  Mr. Dedenbach seconded the motion.  A roll call vote followed: Mr. Dedenbach – aye, Ms. Horvath – aye, Mr. Thomas – aye, Mrs. Calderwood – aye, Mr. Carter – aye and Dr. Norton – aye.  Motion passed 6-0.

Kimley Horn and Associates, Inc. Task Order # 1 – ARFF Vehicle Bid Specifications, Bid Phase and Vehicle Acceptance Testing Services
Mr. Penksa stated that the Kimley Horn and Associates, Inc. task order is for ARFF vehicle bid specifications, bid phase and vehicle acceptance testing services.  He indicated that the vehicle purchase is expected to compete well for FY2023 FAA AIP Discretionary Grant funding for up to ninety percent (90%) of the eligible costs.  He noted that GACRAA’s ARFF vehicle is over fifteen (15) years old and is eligible for replacement and that prices for such vehicles are currently estimated at $1.1 million.  

Mr. Dedenbach moved to approve Kimley Horn & Associates, Inc. Task Order # 1 in the amount of   $35,512.00 Mr. Carter seconded the motion.  Motion passed.

FDOT Public Transportation Grant Agreement # 434921-1-94-22 Amendment #1 – GA Hangar Design, Construction and Refurbishment – Resolution 22-016
Mr. Penksa reported that FDOT has offered an additional $50,000 to an existing grant for GA hangar design, construction and refurbishment projects.  He stated that this $50,000 was previously awarded to GACRAA for engineering services, to match grant funding to be obtained by the City of Gainesville, for the repair of a segment of NE 40th Terrace that was destroyed during Tropical Storm Irma.  He indicated that the City was not able to obtain funding therefore FDOT provided GACRAA with the option to move the $50,000 toward the Ed & Nate Hangar, LLC hangar development project.

Mr. Thomas moved to adopt Resolution 22-016 accepting Amendment #1 to Public Transportation Grant Agreement # 434921-1-94-22 from Florida Department of Transportation and authorizing execution by the appropriate officials on behalf of the Gainesville-Alachua County Regional Airport Authority.  Ms. Horvath seconded the motion.  A roll-call vote followed:   Ms. Horvath – aye, Mr. Thomas – aye, Mrs. Calderwood – aye, Mr. Carter – aye, Mr. Dedenbach – aye and Dr. Norton – aye.  Motion passed 6-0.

Tenant Reports:  University Air Center General Manager Debbie Frederick reported that UAC is looking to add a second source for aviation fuel to alleviate recent supply issues.

Airport Authority:  Ms. Erin Porter reported that GACRAA will participate in a Biotech Fair in Alachua on May 5.

Dr. Norton stated that it is rewarding to see the airport busy and represent the community in a remarkable way and thanked staff for their efforts.

Attendance:  Nothing to report.

Adjournment
At 4:48 p.m., there being no further business, Chair Norton adjourned the meeting.
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