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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, April 24, 2025 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Mr. Carter delivered an invocation.  

Pledge of Allegiance:  Mr. Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Craig Carter, Adrian Hayes-Santos, Wesley Maul, Fred Posner, Brandi Renton, and Kinnon Thomas were present.  
Teresa Callen and Brian Crawford arrived after roll call.  Staci Sims was absent
Ex-officio member Eric Godet, Sr. was present.  City of Gainesville liaison, Forrest Eddleton, was present.
     
Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of March 27, 2025
Mr. Thomas moved to approve the GACRAA meeting highlights of March 27, 2025.  Mr. Maul seconded the motion.  Motion passed.

Citizens Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda 
Mr. Thomas moved to adopt the agenda.  Mr. Maul seconded the motion.  Motion passed.

Airport Business

Information Items
Mr. Penksa presented photos illustrating the status of several ongoing construction projects.

Terminal Phase IV – Construct Baggage Handling System (BHS) and Airline Ticket Office (ATO) Expansion/Renovations – Phase I
Mr. Penksa reported that landscaping, sod and paving of the courier lot are expected to be completed by April 30th.  He reported that ID badges for the installers of the fabric façade are underway; installation is expected to begin by April 30th.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that both chillers have been installed and completion of piping and insulation and pump replacement are essentially complete.  He noted that the system is undergoing testing and will soon be commissioned.


Tailwind Vending Concession Addition and Renovations
Mr. Penksa reported that work has begun on the renovations to the Tailwind location in the secure area atrium.  He indicated that the project completion time is 100 calendar days.  He reported that demolition work of the floor is complete and was performed during overnight and early morning hours.  

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that some stairwell concrete and other minor pours remain.  He indicated that electrical conduits for lighting, alarm devices, WiFi, etc. are being completed on all floors and electrical panels are being installed. He stated that the water line has been installed, however the City has requested a relocation of the fire department connection.  

In response to a question from Mr. Hayes-Santose, Mr. Penksa indicated that the current completion date is expected in June.

Taxiway A Rehabilitation and Reconfiguration 
Mr. Penksa reported that the major change orders for installation of the underdrain at the south end of Taxiway A/Taxiway D and replacement of old drainage pipe beneath T/W A has been negotiated and were approved by the FAA.  The total change order is approximately 5.47% of the original contract cost He anticipated FAA grant funding with either AIP discretionary dollars or BIL-AIG.  Work will begin in approximately 2 weeks and take approximately 66 days to complete  He noted that the work within the Runway Safety Area and ILS Critical Area will be completed in approximately 12 nights with the closure of R/W 11-29 following the last arriving flight and reopening before the first morning departure flight.

North Corporate Hangar – Bldg. GA-37
Mr. Penksa reported that this project is essentially complete with a preliminary walk-through with Airport and tenant staff having taken place on 4/15/2025.

Airport Master Plan Update and Stormwater Master Plan
Mr. Penksa reported that the consultant is working on the “inventory”.  He reported that the consultant is creating a website for the project.  He noted that the website will provide opportunities for tenants and the public to comment on the master plan.

Mr. Eddleton stated that the City’s Sustainable Development staff can assist with publicizing the master plan website. 

Fuel Farm Expansion
Mr. Penksa reported that the City Plan Board approved the Airport’s Special Use Permit application at its meeting on March 27, 2025.  He indicated that fabrication of the new tank and equipment package is underway.  He indicated that work on finalizing a site plan is underway.

Rental Car EV Charging Stations
Mr. Penksa reported that design work is complete and documents are underway for bidding soon.

GACRAA as a Voting Member of the Metropolitan Transportation Planning Organization
Mr. Penksa reported that staff is awaiting the final agreement for execution.

Book Vending Machine Proposal
Mr. Penksa displayed the vending machine artwork that was received on April 24 from the concession operator.  He noted that the agreement provides for GACRAA’s approval of the artwork.

A brief discussion followed as some Board members viewed the artwork as advertisement of the operator’s downtown location.  There was no Board consensus to change the artwork.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for March, 2025. 

In response to a question from Mr. Posner, Mr. Penksa reported that the March, 2025 passenger traffic numbers include the World Masters Indoor Championships visitors and athletes, but the number of passengers attributed to the event cannot be determined.  Mr. Penksa reported that following the event, 18 people were stranded in the terminal overnight due to bad weather; he stated that operations staff remained overnight and provided pizza.  

Mr. Godet stated that the Chamber received positive feedback regarding the event.

On behalf of the Alachua County Board of Commissioners, Mr. Hayes-Santos expressed his thanks to staff staying overnight.

Ms. Renton stated that UF business travel has not yet returned to pre-COVID levels.

Finance Report
Mr. Lyons provided the Finance Report for the month ending March 31, 2025 in the agenda packet. 
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	 Mar. 2025       Actuals
	 Mar. 2025            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$793,200.06 
	$770,731.40 
	$22,468.66 

	
	
	
	

	
	
	
	

	Expenses
	 Mar. 2025            Actuals
	 Mar. 2025        Budget
	Over / (Under)

	Total Expenses
	$631,789.66
	$657,166.64
	($25,376.98)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$161,410.40 
	$113,564.76 
	$47,845.64 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$161,410.40 
	$113,564.76 
	$47,845.64 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$161,410.40 
	$113,564.76 
	$47,845.64 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mr. Posner seconded the motion.  Motion passed.

Mr. Penksa reported that work to widen the door of the Consortia hangar is now underway.  He recalled that the GACRAA Board previously approved a reduction in Consortia’s rent if this work was completed.  He reported that Consortia will begin installing Starlink in United Airlines regional jets on May 5th.

Turo, Inc. License Agreement for Peer-to-Peer Car Sharing Service – Resolution 25-009
Mr. Penksa reported that the License Agreement will permit Turo to operate at the Airport in return for a concession fee.  He indicated that Turo has not yet determined if it will operate from the multi-modal facility or from the surface long-term parking lot.  GACRAA has offered the multi-modal facility for a concession fee of 12% of gross, or in a surface parking lot for a 10% concession fee.  Mr. Penksa reported that GACRAA would have the right to an audit of the concession fees.  

In response to a question from Mr. Crawford, Mr. Penksa indicated that a hybrid, i.e. operating from both locations, would be difficult to monitor.

In response to a question from Mr. Eddleton, Mr. Penksa stated that permitting Turo to operate would not cause a capacity or volume issue as travelers are simply choosing one mode of transportation over another.

Mr. Thomas moved to authorize the execution of a License Agreement with Turo, Inc. for a Peer-to-Peer Car Sharing Service.  Mr. Crawford seconded the motion.  A roll-call vote followed: Mr. Posner – aye, Ms. Renton – aye, Mr. Thomas – aye, Ms. Callen - aye, Mr. Crawford -aye, Mr. Hayes-Santos – aye, Mr. Maul – aye, and Mr. Carter – aye.  Motion passed 8-0.

Tenant Report
UAC owner Mike Lukowski reported that there are no big military events scheduled.  He stated that due to windy days, the flight school was unable to operate on several days in March.  Dr. Lukowski introduced UAC’s new Director of Maintenance, Pete Bomilla, who served in the Air Force and recently retired from Haeco, Lake City. The Board welcomed Mr. Bomilla.

Mr. Penksa reported that a meeting was held with UAC and United Airlines’ Manager of Diversions and that procedures for utilizing GNV for diversions are underway.

Airport Authority Input – None

Adjournment
At 4:57 p.m., there being no further business, Mr. Carter adjourned the meeting without objection.
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