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 Thursday, April 20, 2023 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Chair Gerry Dedenbach called the meeting to order at 4:01 p.m.

Invocation:  Mr. Carter delivered the invocation.

Pledge of Allegiance:  Chair Dedenbach led the Pledge of Allegiance.

GACRAA General Counsel: Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Craig Carter, Gerry Dedenbach, Bob Page, Curtis Reynolds and Kinnon Thomas were present.

Jean Calderwood and Todd Chase were absent.

Kevin Thorpe arrived after roll call.

Ex-officio member Eric Godet, Sr. was present.  City of Gainesville liaison, Erik Bredfeldt, was present.     

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of March 23, 2023
Mr. Thomas moved to approve the GACRAA meeting highlights of March 23, 2023.  Mr. Carter seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:
Mr. Thomas reported that Gainesville Mayor Harvey Ward would like to record a “Welcome to Gainesville” message for the Airport’s public address system.  Mr. Penksa stated that a message, recorded as an MP3 file, could be played at intervals over the PA.  

After a brief discussion, it was the consensus of the Board to review the script that Mayor Ward would like to record and that Mr. Thomas would help draft the message. 

Adoption of Agenda
Mr. Thomas moved to approve adoption of the agenda.  Mr. Carter seconded the motion.  Motion passed.  

Consent Agenda
Driving Range Lease Agreement with Nordstrom
Mr. Penksa reported that Amazon is vacating the driving pad and that staff has negotiated a lease with Nordstrom for parking trucks.  He briefly explained the terms of the lease.  

With the adoption of the Agenda, the Consent Agenda was approved.

Information Items

Gum Root Park Property Management MOU
Mr. Penksa reported that a meeting with City staff took place on April 4, 2023.  He reported that two separate documents are proposed; one to cover best practices for clearing and managing trees on the City’s Flatwood Conservation area and one for the airport and private lands.  He stated that timber revenue would be used to manage the land.  He indicated that final comments are being gathered from City staff and the final plan will be prepared for City consideration and adoption.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that the design-build agreement with Scherer Construction has been fully executed.  He stated that a design kickoff meeting is being scheduled with the design-build team.  

In response to a question from Mr. Page, Mr. Penksa reported that design work and permitting is anticipated by September 2023 and that construction is expected to be completed one year later.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that work on the Taxiway A Rehabilitation project is anticipated to begin on May 8, 2023 with pavement demolition.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that due to a lack of responses to two recent attempts to solicit bids, this project will be merged with the Terminal Handling Systems and Airline Office Renovation and Expansion project.  He indicated that FAA is in agreement with this approach.  He indicated that the work areas for these projects overlap and that as a part of a larger project, it is more likely to gain interest from competing contractors.

Airport Master Plan Update and Storm Water Master Plan
Mr. Penksa reported that the three consulting firms that responded to the RFQ are scheduled to provide presentations and be interviewed by the Facilities and Planning Committee on May 9, 2023.

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported that paving of section 1D and concrete construction of the helipad in 1E is completed.  He stated that joint sealing will be completed after adequate curing time has occurred in a few weeks.  

Fuel Farm Expansion
Mr. Penksa reported that staff anticipates receiving three FDOT grants over three years for expansion of the fuel farm and refurbishment of the existing facilities. The planned project will result in storage for an additional 25,000 gallons of fuel as well as allowing operations to continue when the existing storage tanks are down for maintenance and/or refurbishment.

Air Traffic Volume Report and Load Factor
Mr. Penksa reported that March was a good month for air traffic volume and fuel flowage.  He reported that Delta Air Lines now has an A-320 in the schedule.

Finance Report
Mr. Lyons provided the Finance Report for the month ending March 31 2023, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  

	
	 Mar. 2023       Actuals
	 Mar. 2023            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$764,218.42 
	$613,936.08 
	$150,282.34 

	
	
	
	

	
	
	
	

	Expenses
	 Mar. 2023            Actuals
	 Mar. 2023        Budget
	Over / (Under)

	Total Expenses
	$584,469.27
	$577,900.90
	$6,568.37 

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$179,749.15 
	$36,035.18 
	$143,713.97 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$179,749.15 
	$36,035.18 
	$143,713.97 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) After CARES Revenue
	$179,749.15 
	$36,035.18 
	$143,713.97 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mr. Carter seconded the motion.  Motion passed.

[bookmark: _Hlk98490932]Passenger Facility Charge (PFC) # 5 Application
Mr. Penksa reported that PFC Application has almost run its course as the collection authorization will likely end in November of 2023.  He recommended submitting PFC Application #5 for the projects listed in the agenda; the proposed collection amount is approximately $2.9 million over the next four years. He noted that a project to expand the Commercial Terminal Apron westward to provide better parking management for charter aircraft is the new project in the list.  He described the process for submitting a PFC application noting that notice to the airlines and public are required along with the opportunity to receive comments.

Mr. Thomas moved to approve moving forward with the Passenger Facility Charge #5 application as proposed.  Mr. Carter seconded the motion.  Motion passed.

Tenant Report
UAC General Manager Debbie Frederick estimated that over 7,000 people attended the annual Gator Fly-in held on March 25, 2023.   

Airport Authority Input
Mr. Dedenbach reported that it was fun to see all the children that enjoyed the Gator Fly-in.

Mr. Penksa stated that Tailwind managers are very happy with the new location and the revenue that it is generating.

Adjournment
At 4:44 p.m., there being no further business, Chair Dedenbach adjourned the meeting.
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