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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, March 27, 2025 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Mr. Carter delivered an invocation.  

Pledge of Allegiance:  Mr. Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Teresa Callen, Craig Carter, Wesley Maul, Fred Posner, Staci Sims and Kinnon Thomas were present.  
Brian Crawford, Adrian Hayes-Santos and Brandi Renton were absent
Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was present.
     
Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of February 27, 2025
Mr. Thomas moved to approve the GACRAA meeting highlights of February 27, 2025.  Mr. Maul seconded the motion.  Motion passed.

Citizens Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  Chair Carter stated that his term on the Board ends July 31, 2025, but he is unable to attend in July and that the June meeting will be his last.  He suggested that the Board consider electing a new chair prior to July.  A brief discussion followed.

Mr. Thomas noted that Board officers’ terms end at the conclusion of the September meeting, however membership on the Board typically terminates at the end of July.  He suggested that officers’ terms end in July.

Mr. Penksa explained that the By-Laws would need to be amended to have officer terms end at the end of July.  He also explained that the Governance & Nominating Committee would need to meet and consider the revision to the By-Laws and present the recommendation at a Board meeting with the Board voting on the change at the following month’s regular meeting.  There was no consensus to consider a change to the By-Laws.

Adoption of Agenda 
Mr. Thomas moved to adopt the agenda.  Mr. Maul seconded the motion.  Motion passed.

Consent Agenda
With the adoption of the agenda, the Board approved a motion to accept the Engineering Services Proposal submitted by Avcon, Inc., and fee in the amount of $75,552.00, for the Fuel Farm Expansion – Phase 2 project.  
Phase 2 of the Fuel Farm Expansion project consists of the replacement of the three existing 15,000-gallon Jet-A fuel tanks, pumps, piping and miscellaneous equipment and rehabilitation of the containment area.  
Airport Business

Information Items
Mr. Penksa presented photos illustrating the status of several ongoing construction projects.

Terminal Phase IV – Construct Baggage Handling System (BHS) and Airline Ticket Office (ATO) Expansion/Renovations – Phase I
Mr. Penksa reported that the Baggage Handling System was load tested the week of 3/17/2025.  He reported that the façade material has not yet been delivered.  The BHS was put into operation on 3/24/2025.  He reported that the contractor is currently performing site work such as grading and landscaping and completion of the stormwater pond. 

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that both chillers have been installed and completion of piping and insulation and pump replacement work continues.  He reported that final system programming and testing remains and will be completed soon.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that all of the concrete “pour-back” transition work has been completed on floors 2, 3 and 4.  He stated that plumbing for the first floor restroom is roughed-in and is awaiting inspection by the City.  Mr. Penksa reported that equipment for the elevator shaft is ready to be installed.  He reported that forms for the concrete columns for the bus canopy are being installed.  

North Corporate Hangar – Bldg. GA-37
Mr. Penksa reported that this project is moving forward rapidly.  He stated that work is underway for grading and paving the area from the hangar to the main aircraft apron along with construction of the parking lot.  

Tailwind Concession
Mr. Penksa reported that work on renovating the existing Tailwinds location in the secured area atrium is scheduled to begin on April 1, 2025.

Airport Master Plan Update and Stormwater Master Plan
Mr. Penksa reported that the consultant is working on the “inventory” and aviation demand forecast sections of the Master Plan.  He noted that the consultant is creating a project website.

Fuel Farm Expansion
Mr. Penksa reported that the City Plan Board will consider the Airport’s Special Use Permit application at its meeting on March 27, 2025.  Mr. Penksa and Mr. Eddleton indicated that they will attend the meeting.

GACRAA as a Voting Member of the Metropolitan Transportation Planning Organization
Mr. Penksa reported that the draft agreement among the member organizations is still in the editing stage but it is believed that a final document will soon be available.

New General Aviation Terminal
Mr. Penksa reported that the design team is working on potential floor plans, investigating various construction methods, including pre-cast concrete structures and façade, and studying various versions of FBO interior treatments.  An approved floor plan is expected before submission of an FAA BIL-ATP Grant Application in June.

Book Vending Machine Proposal
Mr. Penksa reported that one proposal was received and accepted for approval by GACRAA.  A draft Vending Agreement has been prepared and accepted by the parties subject to legal review.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for February, 2025. 
Finance Report
Mr. Lyons provided the Finance Report for the month ending February 28, 2025 in the agenda packet. 

	Revenue
	 Feb. 2025       Actuals
	 Feb. 2025            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$771,097.83 
	$740,104.71 
	$30,993.12 

	
	
	
	

	
	
	
	

	Expenses
	 Feb. 2025            Actuals
	 Feb. 2025        Budget
	Over / (Under)

	Total Expenses
	$554,070.56
	$584,758.28
	($30,687.72)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$217,027.27 
	$155,346.43 
	$61,680.84 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$217,027.27 
	$155,346.43 
	$61,680.84 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$217,027.27 
	$155,346.43 
	$61,680.84 

	
	
	
	


[bookmark: _Hlk164156461][bookmark: _Hlk98490932]Mr. Thomas moved to accept the Finance Report.  Mr. Maul seconded the motion.  Motion passed.

Book Vending Machine – Concession Selection – Resolution 25-008
Mr. Penksa reported that Woolf and Wilde, LLC d.b.a. The Lynx Bookstore was the sole respondent to a Request for Letters of Interest.   He stated that the book vendor agreed to pay a concession fee of 10% of gross sales to GACRAA.  He reported that the term of the concession agreement is three years with an option of an extension, at the option of the Board, for a maximum of seven additional years.  He stated that the concessionaire will be responsible for all maintenance and repair of the vending machine.  

Mr. Thomas moved to adopt Resolution 25-008 authorizing the selection of Woolf and Wilde, LLC, d.b.a. The Lynx Bookstore, as an operator of a book vending machine concession in the commercial terminal and the negotiation of a Book Vending Machine Agreement.  Mr. Maul seconded the motion.  A roll-call vote followed:  Mr. Maul – aye, Mr. Posner – aye,  Ms. Sims – aye,  Mr. Thomas – aye, Ms. Callen - aye, and Mr. Carter – aye.  Motion passed 6-0.

Tenant Report
UAC’s Pam Landis reported that the 2025 Gator Fly-in was held on March 22, 2025 and the event was a great success.  The estimated attendance was over 11,000 people.

Mr. Posner reported that his daughter enjoyed the event.

Airport Authority Input – Mr. Thomas commented that a motion should be made to adjourn the meeting according to Roberts Rules of Order.

Adjournment
At 4:38 p.m., there being no further business, Mr. Thomas moved to adjourn the meeting.
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