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 Thursday, March 23, 2023 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Chair Gerry Dedenbach called the meeting to order at 4:01 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:  Chair Dedenbach led the Pledge of Allegiance.

GACRAA General Counsel: Mr. Norm Fugate was present.

Roll Call 
Authority Members Present: Jean Calderwood, Craig Carter, Gerry Dedenbach, Bob Page, Kinnon Thomas and Kevin Thorpe were present.

Todd Chase was absent.

Curtis Reynolds arrived after roll call.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Erik Bredfeldt, was present.     

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of February 23, 2023
Mr. Thomas moved to approve the GACRAA meeting highlights of February 23, 2023.  Mr. Carter seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Thomas moved to approve adoption of the agenda.  Mrs. Calderwood seconded the motion.  Motion passed.  

Information Items

Gum Root Park Property Management MOU
Mr. Penksa reported that the City’s staff lead on this item is back from maternity leave and a meeting will be scheduled to discuss comments from Nature Operations and finalization of the MOU. 

Tailwind Concession Addition and Renovations
Mr. Penksa reported that the new Alachua Grill, located near Gate 1, is now open and appears to be running smoothly.  He stated signage is planned to help passengers locate the concession.  

In response to a question from Mr. Thomas, Mr. Penksa reported that Tailwind is making preparations for remodeling the existing location near Gate 3/  He noted that the pre-security location will also be renovated by Tailwind.

Mr. Penksa stated that staff is pursuing plans to add protective material, similar to that used behind the airline gate areas, to prevent food/beverage spills and baggage scuff marks on the painted walls beside the dining tables at the Alachua Grill.



Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that concept plans and cost estimates for aesthetic improvements were distributed; he displayed the conceptual drawings and described the proposed features of the aesthetic improvements including lighting, lighting effects, landscaping and exterior concrete designs to the Board.  

Mr. Carter, noting that all members of the Facilities and Planning Committee were present at the Board meeting, asked for committee and Board consensus to move forward with the proposed aesthetic improvements.  

It was the consensus of the Board to endorse the proposed plans.

North Corporate Hangar Project
Mr. Penksa recalled that staff received six letters of interest and Statements of Qualifications packets for design-build services for the Ed & Nate Hangar, LLC.  He reported that the three highest ranked firms were interviewed by the Evaluation Team, consisting of GACRAA’s Facilities & Planning Committee Chair Craig Carter, tenant representatives, and GACRAA staff, on March 20, 2023.  He stated that a recommendation and resolution are on the Board agenda for March 23rd.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that work on the Taxiway project has been postponed until May after the first two sub-phases of the apron project can be completed.  He stated that a project job meeting was held on March 23rd.  He indicated that delivery delays for concrete structures for the apron project which is closely related to the phasing for the Taxiway project.  Mr. Penksa briefly described the phasing revisions of the both the apron and adjacent taxiway areas.

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported that paving of Phase 1D is scheduled to be completed the week of March 23rd.  He stated that the new concrete helipad area, which will be used as a temporary taxilane to maintain apron access, is scheduled to be complete by April 15th. 

Request for Bids # 22-004 – Replace Parking Access and Revenue Control System
Mr. Penksa reported that this project is now complete and will be removed from the information items summary.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that again, only one bid was received and it was far in excess of the engineer’s estimate.  He recommended rejecting the bid and directing the consultant to explore whether changes to the performance specs might encourage more manufacturers to consider the project.  He suggested rebidding the project in 6 to 12 months.  

It was the consensus of the Board to reject the bid.

Airport Master Plan Update and Storm Water Master Plan
Mr. Penksa reported that three consulting firms responded to the RFQ and are considered qualified.  He suggested inviting the three proposers to make presentations and be interviewed by the Facilities and Planning Committee.

It was the consensus of the Board to endorse Mr. Penksa’s suggestion.

New Hangar Development Inquiry
Mr. Penksa reported that another party has expressed interest in building a 12,000 sq. ft. hangar with office space in the GA area.  He described the site under consideration and recommended requesting Letters of Interest to obtain proposals.  He indicated that the site would require moving additional Port-a-Port units which are under month-to-month land leases. He noted that the upcoming Airport Master Plan process will include a review of highest and best utilization for locations in the General Aviation area.

It was the consensus of the Board to request Letters of Interest.

Nordstrom
Mr. Penksa reported that the Lease Agreement for the driving range will terminate in April.  He stated that Nordstrom is interested in leasing the 7.5 acres site to park tractor trailers on a short-term basis.  He indicated that a sample lease, similar to the one used with Amazon has been provided to Nordstrom and will be provided to Mr. Fugate for review.  He stated that the proposed annual rent is $0.37 per square foot.

Mr. Carter stated that Amazon has moved into a new location in Gainesville.

Mr. Penksa reported that Nordstrom has been parking tractor trailers on public roadways near their distribution center.

Air Traffic Volume Report and Load Factor
Mr. Penksa reported that February was a good month for air traffic volume despite February not being a historically active month.  He stated that March is anticipated to be a good month with TSA screenings in week 10 reaching 6,696 which is higher than pre-covid 2019 and 2020.  He indicated that American Airlines is happy with the advertising that the Airport is running for the Miami route.

UAC owner Mike Lukowski reported that there have been many athletic charters.

Mr. Penksa reported that the pilot shortage continues to negatively impact the airlines’ schedules. 

Finance Report
Mr. Lyons provided the Finance Report for the month ending February 28, 2023, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  

	Revenue
	 Feb. 2023       Actuals
	 Feb. 2023            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$710,710.45 
	$582,686.08 
	$128,024.37 

	
	
	
	

	
	
	
	

	Expenses
	 Feb. 2023            Actuals
	 Feb. 2023        Budget
	Over / (Under)

	Total Expenses
	$467,848.13
	$492,195.81
	($24,347.68)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$242,862.32 
	$90,490.27 
	$152,372.05 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$242,862.32 
	$90,490.27 
	$152,372.05 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) After CARES Revenue
	$242,862.32 
	$90,490.27 
	$152,372.05 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mr. Carter seconded the motion.  Motion passed.

[bookmark: _Hlk98490932]FDOT Public Transportation Grant Agreement Amendment # 3 PTGA # 445134-1-94-01 Intermodal Facility – Resolution 23-011
Mr. Penksa reported that this grant is one of several over the last few years for the Intermodal Facility.  He stated that this is the final grant for the project and brings the total FDOT grant funding to over $5.5 million.

Mr. Thomas moved to adopt Resolution 23-011 accepting amendment # 3 to Public Transportation Grant Agreement (PTGA) # 445134-1-94-01 from Florida Department of Transportation up to the amount of $5,563,657.00 for design and construction of an Intermodal Transportation Terminal.  Mr. Carter seconded the motion.  A roll call vote followed:  Mr. Reynolds – aye, Mr. Thomas-aye, Pastor Thorpe – aye, Mrs. Calderwood - aye, Mr. Carter – aye, Mr. Page – aye and Mr. Dedenbach - aye.  Motion passed 7-0.

FDOT Public Transportation Grant Agreement – Acquisition Index “B” ARFF Vehicle PTGA # 440037-1-94-23 – Resolution 23-012
[bookmark: _Hlk129251309]Mr. Penksa reported that this grant is to fund FDOT’s share of the cost of a new Index B ARFF vehicle to replace a vehicle purchased in the 1990s.

Mr. Thomas moved to adopt Resolution 23-012 accepting Public Transportation Grant Agreement (PTGA) # 440037-1-94-23 from Florida Department of Transportation up to the amount of $50,000.00 for the purchase of an Index “B” Aircraft Rescue and Fire Fighting Vehicle. Mr. Reynolds seconded the motion.  A roll call vote followed: Mr. Thomas-aye, Pastor Thorpe – aye, Mrs. Calderwood - aye, Mr. Carter – aye, Mr. Page – aye, Mr. Reynolds – aye and Mr. Dedenbach - aye.  Motion passed 7-0.

RFP 23-001 Design/Build General Aviation Box Hangar Design/Build Team Selection (Ed and Nate Hangar, LLC) – Resolution 23-013
Mr. Penksa reported that this item is to award a contract for design-build services for the Ed & Nate Hangar, LLC facility.  He stated that the recommended contractor, Scherer Construction of North Florida, LLC, proposed the lowest Guaranteed Maximum Price.  He noted that all three respondents proposed the same type of fire suppression system for the hangar and noted that fire suppression requirements may be further clarified during the permitting process for the planned12,000 sq. ft. hangar. 

Mr. Carter stated that Scherer Construction was very confident in their proposed pricing, whereas the other two respondents were not.

Mr. Brian Peddie stated that Nathan Collier, a Ed & Nate Hangar, LLC partner, is willing to reduce the size of the hangar if required to avoid the potential higher fire suppression requirements of a 12,000 sq. ft. hangar.

Mr. Thomas moved to adopt Resolution 23-013 authorizing negation of an agreement for design-build services for the Ed & Nate Hangar, LLC General Aviation Box Hangar with Scherer Construction of North Florida, LLC and consenting to utilize previous accepted FDOT grant funding in the amount of $450,000.00 contingent on entering into a payment agreement with Ed & Nate Hangar, LLC  for payment of the local match in accordance with a previously executed Hangar Construction and Lease Agreement.  Mr. Carter seconded the motion. A roll call vote followed:  Pastor Thorpe – aye, Mrs. Calderwood - aye, Mr. Carter – aye, Mr. Page – aye, Mr. Reynolds – aye, Mr. Thomas-aye and Mr. Dedenbach - aye.  Motion passed 7-0.

FDOT Public Transportation Grant Agreement -  Design & Construct Intermodal Facility Transit Center – Resolution 23-014
Mr. Penksa reported that this FDOT grant is for the Transit Center portion of the Intermodal Facility.  He recalled that GACRAA has received an FAA grant under the Bipartisan Infrastructure Law Airport Terminal Program (BIL-ATP) and it will fund up to 95% of the eligible costs of the project.  He indicated that FDOT and GACRAA will split the remaining 5% of the project consisting of the Transit Center.

Mr. Thomas moved to adopt Resolution 23-014 accepting Public Transportation Grant Agreement (PTGA) # 432958-3-94-23 from Florida Department of Transportation up to the amount of $56,584.00 for the design and construction of the covered walkway and taxi/bus queuing areas for the Intermodal Ground Facility/Transit Center. Mr. Reynolds seconded the motion.  A roll call vote followed: Mrs. Calderwood - aye, Mr. Carter – aye, Mr. Page – aye, Mr. Reynolds – aye, Mr. Thomas-aye, Pastor Thorpe – aye and Mr. Dedenbach - aye.  Motion passed 7-0.

Tenant Report
University Air Center (UAC) Owner Mike Lukowski described damage sustained at UACs facilities due to a storm that occurred on March 13, 2023.

Mr. Penksa described the damage to access gates controllers and cameras due to lightning during the storm.  He reported that GA tenants Consortia and Kenn Air also sustained wind damage.

UAC General Manager Debbie Frederick reminded everyone that the annual Gator Fly-in will be held on March 25, 2023; UAC anticipates hosting 5K-6K attendees at the event.  She indicated that the event’s Media Day will be held on Friday, March 24.   

Airport Authority Input 
Mr. Thomas stated that the Port Authority of New York and New Jersey, which operates EWR, LGA and JFK, has limited the prices concessions can charge to up 10% over local street pricing.

Mr. Carter reported that his son was named “Top Gun” in his F-35 fighter class.

Mr. Dedenbach asked to change the date of the April Board Meeting; it was the consensus of the Board to meet on Thursday, April 20.

Adjournment
At 5:02 p.m., there being no further business, Chair Dedenbach adjourned the meeting.

GACRAA Monthly Meeting


________________________________							_________________
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