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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, February 27, 2025 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Mr. Carter delivered an invocation.  

Pledge of Allegiance:  Mr. Carter led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Teresa Callen, Craig Carter, Brian Crawford, Adrian Hayes-Santos, Wesley Maul, Fred Posner, Brandi Renton, and Staci Sims were present.  
Kinnon Thomas was absent
Ex-officio member Eric Godet, Sr. was present.  City of Gainesville liaison, Forrest Eddleton, was present.
     
Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of January 30, 2025
Ms. Sims moved to approve the GACRAA meeting highlights of January 30, 2025.  Mr. Posner seconded the motion.  Motion passed.

Citizens Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda 
Mr. Posner moved to adopt the agenda.  Mr. Maul seconded the motion.  Motion passed.

Airport Business

Information Items
Mr. Penksa presented photos illustrating the status of several ongoing construction projects.

Terminal Phase IV – Construct Baggage Handling System (BHS) and Airline Ticket Office (ATO) Expansion/Renovations – Phase I
Mr. Penksa reported that the contractor continues to install the system motor controls and prepare the BHS for commissioning, which is expected in late March.  He stated that all the BHS bollards and guard rails have been installed. He indicated that installation of the fabric façade around the outdoor carousel structure will begin in early March.  

In response to a question from Mr. Carter, Mr. Penksa explained that Phase 1 of the BHS will serve Delta Air Lines.  He reported that Phase 2, a second carousel which is in the design phase, will serve American Airlines.  He reported that Phase 3 will include  the integration of TSA baggage screening equipment to the BHS.  He stated that the ATO portion of the project created room for new offices for airline and TSA use.

Mr. Penksa reported that the project includes the installation of new chillers; the chillers have been set and piping and controls are underway.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that work continues on rough-in for electric, water service and interior concrete drainage.  He stated that rough-in for the restroom and electric vehicle chargers is underway. He stated that installation of a storm sewer is currently underway. 

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that the contractor’s fee for additional work is unacceptable and a lower price has been obtained from Scherer Construction and their subcontractor. He described the work consisting of the installation of underdrain under a portion of Taxiway A due to poor soil conditions and high-water table.

GA Apron Selective Strengthening and Rehabilitation Project – Phase II
Mr. Penksa reported that work on punch-list items continues and is very close to completion.

North Corporate Hangar – Bldg. GA-37
Mr. Penksa reported that this project is moving forward rapidly.  He reported that exterior steel panels, including sides, roof and hangar doors are complete.  Interior firewall between hangar and office area is complete.  Main buried electric service has been installed.  Work continues on the gutter and downspouts.  The interior drywall is hung and finishing has begun and all windows have been installed.

Turo, Inc.
Mr. Penksa reported that Turo, Inc has operated without authorization at GNV and that a cease-and-desist order has been issued pending approval of an agreement for the operation for this car-sharing service. He noted that Turo operated without approval at many U.S. airports, but airports are now entering into agreements with Turo. He distributed a handout which described staff’s proposed license agreement terms for Turo and other car-sharing rental platforms.  Staff proposes giving Turo two options for operating at the airport; the options are based on the vehicle transfer location from the vehicle owner to the renter:
· Option A:  A 12% fee would apply for vehicle transfers located in the west lane of the intermodal center or within the parking garage;
· Option B:  A 10% fee would apply for vehicle transfers location in the long-term surface parking lot.
Mr. Penksa reported that Turo offered 5% of gross revenue for vehicle transfers in the parking lot and 8% of gross revenues for transfers at the front curb of the terminal. In surveying other Florida airports, he stated that only St. Pete-Clearwater (PIE) is accepting less than 10% with most airports in FL and in other states at the 10% level.  This concession percentage is consistent with rental car companies currently operating at GNV.  

Board members had several questions regarding fees, determining gross revenues, and how the Turo platform operates.  It was noted that Turo is not expected to utilize the Quick Turn Facility and would not be responsible for collecting a Customer Facility Fee, but would be subject to a parking fee if a car is dropped off in the parking lot prior to customer pick-up (vehicle transfer).

Following Q&A and discussion, it was the consensus of the Board to move forward with an agreement with Turo based on staff’s recommendations.

Mr. Penksa reported that a draft License Agreement has been provided to the Attorney for the Authority for review but has not yet been negotiated with Turo.  He anticipated bringing an agreement forward to the Board for consideration at the next meeting.

Tailwind Concession
Mr. Penksa reported that the proposed renovation of the Tailwind Concession atrium, which was included and illustrated in the company’s response to RFP #  21-003, has been permitted by the City and is scheduled to begin on or about April 1, 2025.  The work is anticipated to be accomplished in approximately 100 days.  

New General Aviation Terminal
Mr. Penksa reported that a meeting with the consultant’s design team, stakeholders and staff was held on February 11th.  

Book Vending Machine Proposal
Mr. Penksa reported that a Request for Letters of Interest (RLI) was advertised and flyers were mailed to local bookstores and submissions are due on March 5th. 

Fuel Farm Expansion
Mr. Eddleton reported that the project will go before the City Plan Board for consideration in March instead of April.  He stated that the project was reviewed by both City staff as well as County staff on environmental, and City staff recommends moving forward with the project.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for January, 2025. He reported that enplanements and fuel flowage were flat compared to January 2024.   He noted that January and February are typically low performing months for the airlines at GNV.  He stated that staff will soon meet via Zoom with the air service consultant and United Airlines to discuss service to Dulles.

Mr. Penksa reported that Consortia received a contract from United Airlines to install Starlink WiFi in 300 regional jets starting in May and continuing through the end of the year.  He reported that Consortia plans to remove the “welcome” canopy on its ramp to better accommodate aircraft parking. Mr. Penksa indicated that FDOT will allow funding, through an existing grant, the relocation of perimeter fencing to provide additional aircraft parking.

Finance Report
Mr. Lyons provided the Finance Report for the month ending January 31, 2025 in the agenda packet. He reported that the revenue from parking fees and rental car concessions contributed greatly to the $73K over budget.
	Revenue
	 Jan. 2025       Actuals
	 Jan. 2025            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$814,895.44 
	$741,671.71 
	$73,223.73 

	
	
	
	

	
	
	
	

	Expenses
	 Jan. 2025            Actuals
	 Jan. 2025        Budget
	Over / (Under)

	Total Expenses
	$581,654.42
	$611,140.09
	($29,485.67)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$233,241.02 
	$130,531.62 
	$102,709.40 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$233,241.02 
	$130,531.62 
	$102,709.40 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$233,241.02 
	$130,531.62 
	$102,709.40 

	
	
	
	



[bookmark: _Hlk164156461][bookmark: _Hlk98490932]Mr. Hayes-Santos moved to accept the Finance Report.  Ms. Sims seconded the motion.  Motion passed.

FL Department of Highway Safety and Motor Vehicles: Driver and Vehicle Information Database System (DAVID) Memorandum of Understanding – Resolution # 25-007
Mr. Penksa reported that occasionally cars are left for extended periods and/or abandoned in the public parking lot and that staff is unable to identify the vehicle’s owner prior to taking the required course of action to remove the vehicle. He stated that staff needs the following information to tow, impound or dispose of the vehicle: 
· Owner’s name;
· Lien holder’s name;
· Insurance company name.
Mr. Penksa stated that an agreement with the Florida Department of Highway Safety and Motor Vehicles for access to the Driver and Vehicle Information System is needed to obtain the information by GACRAA’s authorized users who will maintain confidentially of the information through procedures that will be put into place.

Mr. Posner moved to adopt Resolution 25-007 authorizing execution of a Memorandum of Understanding for governmental entity access to the Driver and Vehicle Information Database System (DAVID) between the State of Florida Department of Highway Safety and Motor Vehicles.  Mr. Hayes-Santos seconded the motion.  A roll-call vote followed:  Ms. Callen - aye, Mr. Crawford – aye, Mr. Hayes-Santos – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims – aye,  and Mr. Carter – aye.  Motion passed 8-0.

Rental Car Concessions RFP # 25-002 – Approval to Advertise
Mr. Penksa reported that the existing rental car contracts are coming to a close and it is necessary to advertise a Request for Proposals from interested parties.  He reviewed the summary of changes in fees to the existing contract terms with the current rental car providers.  This summary was included in the agenda packet.

Mr. Posner moved to proceed with issuing RFP # 25-002 for rental car concessions as described in the agenda.   Mr. Crawford seconded the motion.  Motion passed.

Mr. Hayes-Santos asked about the empty rental car counter in the baggage claim lobby.  Mr. Penksa stated that some brands share a location and that even if offered a more favorable counter location, the rental car firms prefer to remain in their current spaces.  Mr. Hayes-Santos suggested installing a false wall to hide the empty counter as an aesthetic improvement.

Tenant Report
UAC’s Karen Collins reported that staff continues to plan for the Gator Fly-in scheduled for Saturday, March 22.  Ms. Collins reported UAC is busy with daily sports charters which recently included a C-17 for the U.S. Air Force Academy baseball team for a 3-game season opener against UF.

Airport Authority Input – Ms. Callen reported that she toured UAC’s facilities earlier in the week.

Adjournment
At 4:55 p.m., there being no further business, the meeting was adjourned.

GACRAA Monthly Meeting

________________________________________			_____________
Chair									Date

________________________________________			_____________
Vice-Chair								Date
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