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 Thursday, February 23, 2023 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Secretary/Treasurer Kinnon Thomas chaired the meeting and called it to order at 4:00 p.m.

Invocation:  Pastor Thorpe delivered the invocation.

Pledge of Allegiance:  Secretary/Treasurer Thomas led the Pledge of Allegiance.

GACRAA General Counsel: Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Jean Calderwood, Todd Chase, Bob Page, Curtis Reynolds, Kinnon Thomas and Kevin Thorpe were present.

Craig Carter and Gerry Dedenbach were absent.

Ex-officio member Eric Godet, Sr. was present.  City of Gainesville liaison, Erik Bredfeldt, was present.     

Determination of a Quorum: A quorum was present at roll call

Approval of Meeting Highlights of January 12, 2023
Mr. Page moved to approve the GACRAA meeting highlights of January 12, 2023.  Mr. Chase seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mrs. Calderwood moved to approve adoption of the agenda.  Pastor Thorpe seconded the motion.  Motion passed.  The Consent Agenda was approved with the adoption of the agenda.

FAA BIL-ATP Grant # 3-12-0026-53-2023 Acceptance – Resolution 23-006
Mr. Penksa requested that this agenda item be brought forward for consideration due to FAA requiring that if approved, the grant be fully executed electronically by 5:00 p.m. on February 23.  He stated that the grant, in the amount of $1,677,250.00, is anticipated to fund up to ninety-five percent (95%) of the eligible costs of constructing the passenger transit amenities that comprise the Facility Transit Center associated with the Intermodal Ground Transportation Facility.  Mr. Penksa described the element included in the transit amenities as the restroom and its infrastructure, walkways, waiting areas and their associated covered canopies.

Mr. Page moved to adopt Resolution 23-006 approving a grant application to the FAA and acceptance of FAA Grant Offer 3-12-0028-53-2023 in the amount of $1,677,250.00.  Mrs. Calderwood seconded the motion.  A roll-call vote followed:  Mr. Chase - aye, Mr. Page – aye, Mr. Reynolds – aye, Pastor Thorpe – aye, Mrs. Calderwood - aye, and Mr. Thomas-aye.  Motion passed 6-0.

Mr. Thomas recommended considering the additional four Resolutions on the agenda (Agenda Items 5 through 8); these items are associated with the Intermodal Ground Transportation Facility.  When asked by the Secretary/Treasurer Thomas, Mr. Fugate, Attorney for the Authority, indicated that all four resolutions could be approved in one motion.

Mr. Penksa recalled that the Scherer Construction design/build team was selected by GACRAA to perform design and construction of the Intermodal Ground Transportation Facility.  He noted that 30% design drawings were provided in the RFP package.  Mr. Penksa explained that separate construction phase task orders for the Facility Transit Center portion of the project will be utilized for ease in accounting due to carving out FAA-funded elements. 
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AVCON, Inc. Task Order # 9  - Construction Phase Services – Intermodal Ground Transportation and Parking Garage Project – Resolution 23-007
Mr. Penksa recalled that AVCON, Inc. was one of the sub-consultants that provided the 30% design drawings for the mechanical, electrical, plumbing and civil design.  He reported that AVCON, Inc. Task Order # 9 is for construction phase services to ensure that construction complies with the final design documents and specifications.  He stated that AVCON engineers will visit on a weekly basis to see that work is being performed consistent with the plans.  He indicated that 50% of the eligible costs will be funded by FDOT and the remainder to be funded by GACRAA.

[bookmark: _Toc127866447]AVCON, Inc. Task Order # 8 - Construction Phase Services – Intermodal Ground Transportation Facility Transit Center – Resolution 23-008
Mr. Penksa reported that this task order is for construction phase services for the Facility Transit Center; he noted that eligible costs of this portion of the project is eligible for FAA and PFC funding.

[bookmark: _Toc127866448]TranSystems Task Order # 9 - Construction Phase Services – Intermodal Ground Transportation and Parking Garage Project – Resolution 23-009
Mr. Penksa reported that TranSystems is the designer of record for the 30% drawings and will review and ensure that the 60%, 90% and final drawings are in accordance with the design/build RFP.  He indicated that 50% of the eligible costs will be funded by FDOT and the remainder to be funded by GACRAA.

[bookmark: _Toc127866449]TranSystems Task Order # 8 - Construction Phase Services – Intermodal Ground Transportation Facility Transit Center – Resolution 23-010
Mr. Penksa reported that this task order is for design services for the 60%, 90% and final drawings for the Facility Transit Center; he noted that eligible costs of this portion of the project is eligible for FAA and PFC funding.

Mr. Page moved to adopt Resolutions 23-007, 23-008, 23-009 and 23-010.  Pastor Thorpe seconded the motion.  A roll-call vote followed:  Mr. Page – aye, Mr. Reynolds – aye, Pastor Thorpe – aye, Mrs. Calderwood - aye, Mr. Chase – aye and Mr. Thomas-aye.  Motion passed 6-0.

Information Items

Gum Root Park Property Management MOU
Mr. Penksa reported that final comments from the City Arborist were accepted by airport staff.  He indicated that City Nature Operations staff is reviewing the MOU.  Mr. Penksa stated that airport and city staff are still considering management options for the City’s conservation property located near the southwest corner of Waldo Road and NE 39th Ave.

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion / Renovations
Mr. Penksa reported that staff has had meetings with the design team to discuss revision to the 90% design drawings and project phasing.  He indicated that the phasing plan is complex as it will need to minimize airline impacts when baggage conveyors are out of service and office spaces are disrupted.   Mr. Penksa stated that this phase of the terminal project should be ready for bid fairly soon.

Tailwind Vending Concession Addition and Renovation
Mr. Penksa reported that delays with delivery of the electrical distribution panel have pushed the opening of the new restaurant area out until March 3.
Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that following GACRAA’s approval of a budget of $500,000 for aesthetic improvements, staff has been working with Scherer Construction to obtain concepts and cost estimates.  He indicated that the final contract will be executed upon selection and approval of the proposed aesthetic improvements.  He recommended that the Facilities and Planning Committee review the proposed aesthetic improvements.

North Corporate Hangar Project
Mr. Penksa reported that Johnson-Laux Construction, Scherer Construction and D.E. Scorpio Corp. have been invited to submit technical and price proposals which are due on March 14.  He suggested that barring any objections, the Chair of the Facilities and Planning Committee serve on the evaluation team alongside staff and representatives from Ed and Nate Hangar, LLC to evaluate and recommend a design/build team for this project.

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa displayed photos of the work underway. He reported that demolition of the first two phases of the project south of the WWII hangar (Phase 1D and 1E) began on 2/15/23   He reported that wind has been an issue the last few days and a water truck was utilized to prohibit dust.  

Request for Bids # 22-004 – Replace Parking Access and Revenue Control System
Mr. Penksa reported that the new DESIGNA equipment has been installed and is functioning well.  He noted that temporary signage has been placed on the machines to assist customers in navigating the process.  Final tweaks to the messaging and permanent decals will follow as needed.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that only one bid was received on February 21st.  He stated that staff is awaiting guidance from the FAA on whether one bid is acceptable for this anticipated FAA funded project.  He noted that this was the second time that only one bid was received for the project.

Air Traffic Volume Reports
Mr. Penksa reviewed the Air Traffic Volume Reports, Fuel Flowage, Load Factors and TSA Screenings for the month of January 2023.  He indicated that January and February are typically the lowest in terms of passenger traffic. 

Finance Report
Mr. Lyons provided the Finance Report for the month ending January 31, 2023, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  He indicated that revenue actuals versus budget were driven by landing fees, parking fees and rental car concessions. 

	Revenue
	 Jan 2023       Actuals
	 Jan 2023            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$719,309.36 
	$598,886.09 
	$120,423.27 

	
	
	
	

	
	
	
	

	Expenses
	 Jan 2023            Actuals
	 Jan 2023        Budget
	Over / (Under)

	Total Expenses
	$527,931.96
	$547,746.02
	($19,814.06)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$191,377.40 
	$51,140.07 
	$140,237.33 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$191,377.40 
	$51,140.07 
	$140,237.33 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) After CARES Revenue
	$191,377.40 
	$51,140.07 
	$140,237.33 



Mrs. Calderwood moved to accept the Finance Report.  Pastor Thorpe seconded the motion.  Motion passed.
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Finance, Audit and Operations Committee Report
The Finance, Audit and Operations Committee met on February 6, 2023.  Mr. Penksa reported that the committee met with Michael Hodges of Airport Business Solutions to discuss GACRAA’s options, priorities and goals for soliciting proposals from parties interested in operating a FBO when the current FBO Agreement terminates.

Tenant Report
University Air Center General Manager Debbie Frederick provided photos of the progress on the construction of a GA hangar.  She reminded everyone that the annual Gator Fly-in will be held on March 25, 2023.  She reported that in January of 2023 the flight school exceeded 600 hours in one month for the first time.

Rennia Aviation CEO Ed Rennia reported that Rennia Aviation recently purchased a charter company in Wilmington, DE; this will increase its fleet from 21 to 35 aircraft.

Airport Authority Input - None

Adjournment
At 4:46 p.m., there being no further business, Secretary/Treasurer Thomas adjourned the meeting.
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