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 Tuesday, February 22, 2022 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Chair David Norton called the meeting to order at 4:01 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:  Chair Norton led the Pledge of Allegiance.

Roll Call
Authority Members Present: Jean Calderwood, Gerry Dedenbach, Grace Horvath, David Norton and Kinnon Thomas were present.

Gerry Dedenbach stepped out of the room to participate in brief Zoom meeting.

Craig Carter was absent.

Bob Page was arrived after roll call at 4:05 p.m.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Erik Bredfeldt, was present.       

Determination of a Quorum: A quorum was present at roll call and was achieved again the arrival of Mr. Page at 4:05 p.m. while Mr. Dedenbach was out of the room.  

Chair Norton directed staff to begin with the Information items until a quorum was present to vote.

Information Items
2C: Terminal Expansion Project Phase III – Rehabilitation of Existing Passenger Boarding Bridges 3, 4 and 5
Mr. Penksa reported that staff received the Takeover and Completion Agreement from the bonding company to finish the project.  He noted that the contract is on today’s Consent Agenda.  

Mr. Page arrives; a quorum is present.

Approval of Meeting Highlights of January 18, 2022
Mr. Thomas moved to approve the GACRAA meeting highlights of January 18, 2022.  Mrs. Calderwood seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None 

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Thomas moved to approve adoption of the agenda.  Ms. Horvath seconded the motion.  Motion passed.

Consent Agenda
Takeover and Completion Agreement with Merchants National Bonding, Inc. and Aircraft Bridge Services, LLC
Mr. Penksa reported that the bonding company has hired former Ameribridge employees who are now with a sister company of Ameribridge; the new firm will honor the warranty periods for the bridges and are scheduled to complete the work by the end of March.

Mr. Thomas moved to approve adoption of the agenda.  Mrs. Calderwood seconded the motion.  Motion passed.

With the adoption of the Consent Agenda, the Board approved a motion to consent to the proposed Takeover and Completion Agreement with Merchants National Bonding, Inc. and Aircraft Bridge Services, LLC, to resume and complete the remaining work on rehabilitating passenger boarding bridges # 3, 4 and 5.

Information Items

Tailwind Concession, LLC
Mr. Penksa reported that staff is awaiting the project drawings from the architects.  He indicated that Tailwind Concession representatives have cited COVID-related issues for the delay.  Mr. Penksa noted that the current agreement with Tailwind Concession ends at the end of February and the concession firm is bound by its response to RFP to comply.

 Airport Parking Garage / Multi-Modal Facility 
Mr. Penksa reported that the consultant is preparing final drawings and the design-build RFP documents with alternatives for the various configurations of the facility such as: cast in place vs. prefab, ramp style and number of floors.   He stated that the RFP is anticipated to be advertised in early summer.

North Corporate Hangar Project
Mr. Penksa reported that the lease agreement with Ed and Nate Hangar, LLC has been executed.  He reported that a design kick-off meeting was held last week and a draft floor plan has been sent to the tenant for review.  Mr. Penksa stated that site survey work and soil boring sampling will begin soon.  He reported that staff has been in contact with the four affected portable hangar tenants regarding relocation options or possible trade for GACRAA owned units.  He indicated that some of the hangars are in poor condition and demolition may be a better solution versus relocation.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that a 60% design meeting with the consultant took place and the next meeting project meeting is scheduled for February 24th.  He stated that staff and the consultant are focusing on the safety phasing plan due to limited access to the taxiways as well as the temporary shutdown of the ILS and 1,500’ displaced runway threshold.

In response to a question from UAC’s Ms. Frederick, Mr. Penksa stated that the project will be phased to minimize construction impacts during UF’s football and basketball seasons.  He proceeded to describe the phasing aspects in more detail.

Mr. Penksa reported that bidding is anticipated in late April.

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported that design review meetings with the consultant have been held and 90% plans are expected in early March.   He noted that a coordination meeting will be held with UAC prior to submission of the 90% design set.  He reported that bidding for this project is also anticipated in late April.

Air Traffic Volume Reports
Mr. Penksa reviewed the Air Traffic Volume Reports, Fuel Flowage and Load Factors for the month of January, 2022.  He reported that bad weather impacted General Aviation activity.  Mr. Penksa reported that airline traffic continues to rebound and is tracking close to the national average.  He indicated that airline schedule ramp-up activity continues to be impacted by the pilot and crew shortages and COVID Omicron.  Mr. Penksa expressed his concern regarding the impact of Delta Air Lines operating daily main line flights with larger aircraft versus more frequent regional jet service.

Mr. Penksa reported that Ms. Porter and consultant Martin Kammerman attended the Routes Americas 2022 conference.

Ms. Porter provided a written and oral report on her Routes Americas 2022 air service development meetings. She reported meeting with the Metropolitan Washington Airport Authority, American Airlines, Delta Air Lines, Southwest Airlines, Jet Blue and Allegiant.   Ms. Porter reiterated Mr. Penksa’s comments regarding the impact of the pilot shortage; she noted that Delta Air Lines has adopted a plan to serve all its markets with morning, mid-day and evening service until staffing is increased to support pre-COVID activity levels.   Ms. Porter stated that she and Mr. Penksa plan to attend JumpStart® Air Service Development Conference in June to continue conversations with airlines.

Mr. Penksa reported that airlines have renewed interest in Small Community Air Service Development (SCASD) program grants and recommended that GACRAA submit an application to the Department of Transportation in March of 2023. He noted that GACRAA was successful in utilizing a SCASD grant to secure GNV-MIA service with American Airlines.

Finance Report
CFO Matthew Lyons provided the Finance Report for the month ending January 31, 2022 in the agenda packet.  He briefly explained various revenue and expense items that varied from budget. He noted that the $55K favorable variance in revenue was due primarily to rental car and parking lot activity.

	Revenue
	Jan 2022       Actuals
	Jan 2022            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$614,566.46 
	$559,115.27 
	$55,451.19 

	
	
	
	

	
	
	
	

	Expenses
	Jan 2022            Actuals
	Jan 2022        Budget
	Over / (Under)

	Total Expenses
	$455,074.56
	$466,314.58
	($11,240.02)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$159,491.90 
	$92,800.69 
	$66,691.21 

	Less: Interest Expense
	$0.00
	$600.00
	($600.00)

	Income (Loss) Before Depreciation
	$159,491.90 
	$92,200.69 
	$67,291.21 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$1,058,927.12
	$0.00
	$1,058,927.12 

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	
	
	
	

	Income (Loss) After CARES Revenue
	$1,218,419.02 
	$92,200.69 
	$1,126,218.33 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mr. Dedenbach seconded the motion.  Motion passed.

Mr. Penksa noted that GACRAA has approximately $2.5 million in COVID relief funding that has not yet been applied to expenses.  He also provided an update on cash balances in GACRAA’s various restricted and unrestricted accounts

Tenant Reports:  University Air Center General Manager Debbie Frederick reported that UAC received bids for the construction of a hangar on the former ARFF station site.  She noted that the construction should be completed by the end of December 2022.

Mr. Penksa reported that UAC needs to submit its hangar plans to GACRAA for review prior to awarding the bid.  He stated that staff would call a meeting of the Facilities and Planning Committee to consider approval of the hangar drawings.

Ms. Frederick stated that the Gator Fly-in will be held on Saturday, March 19 beginning at 10:00 a.m.

Other:
Mr. Penksa reported that a company is interested in developing land near the ATCT for a hangar.  He stated that an application for an Environmental Categorical Exclusion has been submitted to the FAA for the proposed site which is designated for aeronautical development on the Airport Master Plan.

Ms. Porter reported that the IdentoGO TSA PreCheck® enrollment mobile unit will be at GNV March 7-17.

Airport Authority:  

Status of Gainesville City Commission Appointment to GACRAA
In response to a question from Mr. Dedenbach, Mr. Penksa stated that the City’s most recent advertisement for the City’s vacant GACRAA position resulted in only 1 applicant.  

Mr. Thomas recommended that the GACRAA Chair ask the City Commission to solicit additional applicants.  There was consensus on this comment and Dr. Norton requested Dr. Bredfeldt’s assistance in forwarding this recommendation to the City Commission.

Attendance
Mr. Penksa reported that Mr. Carter requested that his absence today be considered as “excused” due to this meeting being scheduled on a Tuesday, which is the day of Mr. Carter’s participation as a member of the Gainesville Housing Authority, instead of GACRAA’s customary Thursday Board meeting day. 

A brief discussion followed regarding attendance and it was the consensus of the Board that Mr. Carter’s absence today cannot be recorded as an excused absence.

Adjournment
At 5:02 p.m., there being no further business, Chair Norton adjourned the meeting.
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