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GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
Thursday, January 30, 2025 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Chair Craig Carter called the meeting to order at 4:00 p.m.

Invocation:  Mr. Carter delivered an invocation.  The invocation was followed by a moment of silence observed for the 67 victims of the aircraft collision that occurred at DCA on January 29, 2025.

Pledge of Allegiance:  Mr. Carter led the Pledge of Allegiance.

GACRAA Appointment:  Mr. Carter welcomed Ms. Brandi Renton to the GACRAA Board; Ms. Renton was appointed by the Gainesville City Commission on January 6, 2025 to a partial term ending July 31, 2025, plus a full-term ending July 31, 2028.  Introductions were made around the room.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Teresa Callen Craig Carter, Adrian Hayes-Santos, Wesley Maul, Fred Posner, Brandi Renton, Staci Sims, and  Kinnon Thomas were present.  
Brian Crawford was absent
Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was present.
     
Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of December 12, 2024
Mr. Thomas moved to approve the GACRAA meeting highlights of December 12, 2024.  Ms. Sims seconded the motion.  Motion passed.

Citizens Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  Mr. Hayes-Santos requested that staff send him the monthly airline schedule which is prepared by staff.

Adoption of Agenda 
Mr. Thomas moved to adopt the agenda.  Ms. Sims seconded the motion.  Motion passed.

Airport Business

Information Items
Mr. Penksa presented photos illustrating the status of several ongoing construction projects.

Terminal Phase IV – Construct Baggage Handling System (BHS) and Airline Ticket Office (ATO) Expansion/Renovations – Phase I
Mr. Penksa reported that the airline and TSA office renovations and expansions are completed.  He reported that the steel canopy covering the outboard bag carousel has been erected and lights and fire protection have been installed.  The final length of bag conveyor and catwalk have been installed and work continues on installation of the outbound baggage carousel.  The standing seam metal roof and trim are being completed.  Final canopy fabric façade, protective fencing and walkway remain.  Mr. Penksa stated that installation of system controls will soon be completed.  Mr. Penksa reported that the first of 2 new chillers has been set and is being installed.  The second chiller will be set in February.  Work continues on upgrades to the existing pump house.

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that the erection of all precast structures including parking decks, ramps, stairwells and elevator shafts are complete.  He reported that the underground electric conduits, drainage and utilities are being completed.  

North Corporate Hangar – Bldg. GA-37
Mr. Penksa reported the following:  All structural steel has been erected.  Hangar and office steel exterior wall panels are complete.  Insulated roof panels are nearing completion.  Interior office framing is complete.  Plumbing and electrical rough is complete, showers installed in preparation for dry wall.  Store front glass and windows in office area have been installed.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa reported that the consultant and staff continue to negotiate final change orders.  Correction of punch-list items on base bid work continues.

GA Apron Selective Strengthening and Rehabilitation Project – Phase II
Mr. Penksa reported that Work on punch-list items is nearly complete.  This project is essentially complete and will be removed from the report pending grant closeout.

GA Apron Phase II Grant Work (T-Hangars and North Ramp)
Mr. Penksa reported that work on punch-list items is nearly complete.  The project will be removed from the report pending grant closeout.

Airport Master Plan Update and Storm Water Master Plan 
Mr. Penksa reported that the consultant arrived for a site visit on January 27th to gather information and begin the “capital inventory” portion of the Master Plan.  A list of stakeholders and Technical Advisory Committee members has been developed.

Fuel Farm Expansion
Mr. Penksa reported that the “Neighborhood Workshop” was held as scheduled.  There were no attendees from the public.  Work continues on the permitting process.  He indicated that the City Plan Board is anticipated to consider the project in April.  Mr. Thomas and Mr. Eddleton both indicated that they would pursue the matter for an earlier meeting of the City Plan Board.

New General Aviation Terminal
Mr. Penksa reported that staff has negotiated a Task Order with the selected consultant and has submitted it to GACRAA for consideration.  (See item # 4 on the agenda for January 30, 2025.)  He noted that the first FDOT grant for the project has been offered.  (See item # 7 on the agenda for January 30, 2025)  He stated that a kick-off meeting will be scheduled for sometime in February.

Book Vending Machine Proposal
Mr. Penksa reported that a Request for Letters of Interest (RLI) document has been developed as well as updates to the advertising and vending policy with both pending GACRAA approval to move forward. He stated that the Facilities and Planning Committee discussed this item at its meeting on January 15, 2025 and reported that the committee would like to move forward with a RLI.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for December, 2024.  He reported that a press release was issued regarding the all-time record number of passengers, 578,175, who flew in and out of GNV in calendar year 2024.



Finance Report
Mr. Lyons provided the Finance Report for the month ending December 31, 2024 in the agenda packet. He reported that the revenue from parking fees and rental car concessions contributed greatly to the $73K over budget.
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	 Dec. 2024       Actuals
	 Dec. 2024            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$853,239.41 
	$779,726.69 
	$73,512.72 

	
	
	
	

	
	
	
	

	Expenses
	 Dec. 2024            Actuals
	 Dec. 2024        Budget
	Over / (Under)

	Total Expenses
	$561,603.66
	$596,294.00
	($34,690.34)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$291,635.75 
	$183,432.69 
	$108,203.06 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$291,635.75 
	$183,432.69 
	$108,203.06 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$291,635.75 
	$183,432.69 
	$108,203.06 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mr. Hayes-Santos seconded the motion.  Motion passed.

Facilities and Planning Committee Report
Mr. Penksa reported that committee discussed a book vending machine, a task order from Michael Baker International for the design of the general aviation terminal and interviewed the three top-ranked firms who submitted statements of qualifications to design an expansion of the commercial terminal apron.

RFQ 24-04 Engineering Consulting Services - Selection for Design of Commercial Terminal Apron Expansion – Resolution 25-002
Mr. Penksa reported that the top-ranked firm for design of the commercial terminal apron expansion is AECOM.  He reported that an application for FAA AIP Entitlement funding will be submitted for this project; the anticipated grant will fund 95% of the eligible project costs including the design work.  

Mr. Thomas moved to adopt Resolution 25-002 authorizing negotiation of an agreement with AECOM for engineering and design services for completion of a design for expansion of the commercial terminal apron at Gainesville Regional Airport.  Mr. Hayes-Santos seconded the motion.  A roll-call vote followed:  Mr. Hayes-Santos – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims – aye, Mr. Thomas – aye, Ms. Callen and Mr. Carter – aye.  Motion passed 8-0.

Michael Baker International Task Order # 12 – General Aviation Terminal Design Scope of Work – Resolution 25-003
Mr. Penksa reported that the committee was in favor of approving Task Order # 12 from Michael Baker International for the design of a new general aviation terminal.  He stated that the fee, in amount of $1,104,176.58, is within an Independent Fee Estimate.  Mr. Penksa explained how the FAA and FDOT grants would be applied to eligible spaces within the GA terminal.  He stated that non-FAA eligible space would be funded 50% by FDOT and 50% by GACRAA and FAA eligible space would be funded at the 95% level with FDOT and GACRAA sharing the remaining 5%.

Mr. Hayes-Santos moved to adopt Resolution 25-003 authorizing execution of Michael Baker International Task Order # 12 in the amount of $1,104,176.58 for design, permitting and bid/award phase services for the General Aviation Terminal Project.  Mr. Thomas seconded the motion.  A roll-call vote followed:  Mr. Maul – aye, Mr. Posner – aye, Ms. Renton – aye, Ms. Sims – aye, Mr. Thomas – aye, Ms. Callen, Mr. Hayes-Santos – aye, and Mr. Carter – aye.  Motion passed 8-0.

Book Vending Machine
Mr. Penksa provided a brief overview of the proposed agreement which would be utilized for the operation of a Book Vending Machine concession.  Copies of the proposed Book Vending Machine Request for Letters of Interest were distributed to the Board along with proposed updated guidelines for products and advertising in the commercial terminal.  He asked the Board to review the documents and to provide comments.
Mr. Penksa reported that the committee is in favor of issuing a Request for Letters of Interest.
Mr. Hayes-Santos moved to proceed with issuing a Request for Letters of Interest.  Mr. Thomas seconded the motion.  Motion passed.

Mr. Posner requested that the agreement include requirements for operating and maintaining the machine well as adhering to the product guidelines.

MTPO Agreement – Resolution 25-004
Mr. Penksa recalled that Adrian Hayes-Santos was previously selected to serve as GACRAA’s representative on the MTPO Board as a voting member.  He stated that the agreement has been provided to GACRAA’s insurance carrier to ensure that decisions of the MTPO could not negatively impact GACRAA if MTPO is sued.  

Mr. Thomas moved to adopt Resolution 25-004 authorizing execution of Interlocal Agreement for creation of the Metropolitan Transportation Planning Organization between the State of Florida, Department of Transportation (FDOT); Alachua County, Florida including the rural municipalities of Alachua County; City of Gainesville; the Gainesville-Alachua County Regional Airport Authority; the Alachua County School Board and the University of Florida.  Mr. Posner seconded the motion.  A roll-call vote followed:  Mr. Posner – aye, Ms. Renton – aye, Ms. Sims – aye, Mr. Thomas – aye, Ms. Callen, Mr. Hayes-Santos – aye, Mr. Maul – aye, and Mr. Carter – aye.  Motion passed 8-0.

Purvis Gray – Engagement Letter for FY2023-2024 Audit – Resolution 25-005
Mr. Penksa recommended that GACRAA hire Purvis Gray to perform the FY2023-2024 Financial Audit which will be provided to the State of Florida and to the Federal Aviation Administration as required.

Mr. Thomas moved to adopt Resolution 25-005 authorizing execution of an audit engagement letter with Purvis Gray and Company.  Mr. Posner seconded the motion.  A roll-call vote followed:  Ms. Renton – aye, Ms. Sims – aye, Mr. Thomas – aye, Ms. Callen, Mr. Hayes-Santos – aye, Mr. Maul – aye, Mr. Posner – aye, and Mr. Carter – aye.  Motion passed 8-0.

FDOT PTGA# 429036-2-94-01 Construction of New General Aviation Terminal – 
Resolution 25-006
Mr. Penksa reported that FDOT PTGA#  429036-2-94-01, in the amount of $1,880,000, is for 50% of the non-federal eligible share of the floorspace of the new general aviation terminal  He noted that this is the first release of a multi-year grant that will be provided by FDOT for the project.

Mr. Posner moved to accept a Public Transportation Grant Agreement (PTGA) # 429036-2-94-01 from the Florida Department of Transportation and authorizing execution by the appropriate officials on behalf of the Gainesville-Alachua County Regional Airport Authority.  A roll-call vote followed:  Ms. Sims – aye, Mr. Thomas – aye, Ms. Callen, Mr. Hayes-Santos – aye, Mr. Maul – aye, Mr. Posner – aye, Ms. Renton – aye, and Mr. Carter – aye.  Motion passed 8-0.

Tenant Report
UAC’s Flight School Manager, Pam Landis, reported that the Gator Fly-in is scheduled for Saturday, March 22.  She stated that the theme is “Gators in Space”.

UAC CEO, Mike Lukowski, reported that he has hired a new director of maintenance.

Airport Authority Input – Mr. Hayes-Santos, noting that UF has a new president, suggested that GACRAA submit a request for UF to adopt a travel policy that encourages utilizing GNV.

Adjournment
At 5:10 p.m., there being no further business, the meeting was adjourned.

GACRAA Monthly Meeting

________________________________________			_____________
Chair									Date

________________________________________			_____________
Vice-Chair								Date
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