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Thursday, January 25, 2024 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair: Vice-Chair Thomas called the meeting to order at 4:01 p.m.

Invocation:  Pastor Thorpe delivered the invocation.

Pledge of Allegiance:  Vice-Chair Thomas led the Pledge of Allegiance.

GACRAA General Counsel:  Mr. Blake Fugate was present.

Roll Call 
Authority Members Present: Jean Calderwood Todd Chase, Bob Page, Fred Posner, Kinnon Thomas and Kevin Thorpe were present.

Craig Carter and Curtis Reynolds were absent.

Ex-officio member Eric Godet, Sr. was absent.  City of Gainesville liaison, Forrest Eddleton, was absent.     

Determination of a Quorum: A quorum was present at roll call.

Approval of Meeting Highlights of December 14, 2023
Mr. Page moved to approve the GACRAA meeting highlights of December 14, 2023.  Pastor Thorpe seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items: Gator Skeet and Trap Club President Butch Baker requested that GACRAA reconsider the motion approved during the December 14, 2023 Board meeting; instead of a 5-year extension of the current lease, the Board approved a month-to-month lease along with notification to the club to relocate off-airport.  Mr. Baker requested a lease and stated that a month-to-month lease would not allow the club to fulfill the requirements for obtaining grant funding from national gun-owner support groups such as the NRA.  

Mr. Penksa recalled that the Board previously approved a month-to-month lease for the 38-acre parcel occupied by the Gator Skeet and Trap Club.  He noted that the Board included in the motion notification to Gator Skeet and Trap Club to vacate the premises.

A lengthy discussion regarding the issue followed.

Mr. Baker invited Board members to come to the site to view the shooting activities performed by the club members.  He stated that the club members use only shotguns and lead pellets at a low angle with a range of 200 feet.  He also stated that the club collects lead every 6 to 7 years.

Mr. Chase stated that he does not feel it is wise to encumber the land when there may be other interested parties in developing the site.

Mr. Posner stated that he feels that any lease should contain a 30-day out and not lock in for 5 years at a rental rate that is very low.

In response to a question from Mr. Page, Mr. Penksa stated that the current rental rate conflicts with the property appraisal of the neighboring land recently sold to SiVance.  He noted that renewal of the low rental rate could jeopardize FAA grant offers as it is contrary to grant assurances to obtain market rate for property rental or sales.
Mr. Penksa recommended scheduling a meeting with Alachua County representatives to determine if there are any County-owned sites that may be compatible for a Skeet & Trap Club.   He reiterated the FAA requirement to obtain market rate for property rental or sales.

Mr. Baker stated the FAA has been aware of the club; he reported that in the 1970s the FAA inspected the site following a claim from a pilot who said that Gator Skeet & Trap Club activity shot the tail of his plane.  Mr. Baker stated that the FAA investigators determined that the club’s activity could not have hit the aircraft.

Mrs. Calderwood stated that she appreciates the structural investments made by the club on the property, but there may be a location better suited for the club.  She noted that the club’s social media pages indicate that non-members also utilize the site on occasion and that this seems risky.

Mr. Baker questioned whether GACRAA would reimburse the club for the infrastructure improvements on the site.

Mr. Posner stated that the club has had an amazing gift from GACRAA due the shockingly low rental fees the club has enjoyed and he indicated that he is not in favor of any buy-out.

Mr. Thomas suggested moving the issue to the Facilities and Planning Committee.

Mr. Penksa recommended pursuing other locations within the county.  

The previous discussion ended at 4:30 p.m. and Chair Thomas immediately called to order a Public Hearing and suspended the Board meeting.

Airport Authority Input – Non-agenda Items:  N/A

Adoption of Agenda – N/A

Public Hearing - At 4:30 p.m., Vice-Chair Thomas suspended the meeting and opened a Public Hearing to consider Petition LD23-000104.  The GACRAA Board is the Development Review Board for this project.   He introduced and invited Jason Simmons, city planner, to provide a presentation regarding Petition LD23-000104.

Mr. Simmons described the project; at well over 400 parking spaces and over 50,000 sq. ft., the project is classified as a major development.  He stated that the project has undergone the 3rd review by city officials and is currently in the 4th review cycle and any additional comments are not expected to be major concerns.

Mr. Simmons stated that the plans call for 18’ light poles on the top floor of the garage; he noted that the city land development code specifies a maximum height of 15’.  

Mr. Penksa stated that there is no impact to neighboring properties due to spill-over light from 18’ light poles and that the spill-over light is preferable for the safety of parking patrons.

Mr. Calderwood stated that she strongly supports 18’ light poles for safety concerns.

Mr. Simmons reported that planning staff does not have a problem with the additional height of the poles but requested that GACRAA’s motion to approve the Petition LD23-000104 include approval of the code variance of allowing 18’ light poles.  

Michael Baker International Project Manager Tom Schillng stated that the design team sought to improve the building aesthetics by moving the light poles away from the perimeter of the top floor to the center area of the top floor and thus increased the height of the light poles to 18’ it illuminate the entire top floor. 


Petition LD23-000104 Major Development Plan Review Approval – Airport Multi-modal Transportation Facility/Garage – Resolution 24-002

Mr. Page moved to adopt Resolution 24-002 including Board approval to install 18’ light poles on the top level of the garage in lieu of the 15’ maximum height light poles prescribed by city code.  Mrs. Calderwood seconded the motion. 

Vice-Chair Thomas called for comments from the public.  There were no comments from the public. 

 A roll-call vote followed: Mrs. Calderwood – aye, Mr. Chase – aye, Mr. Page – aye, Mr. Posner – aye, Pastor Thorpe – aye and Mr. Thomas – aye.  Motion passed 6-0.

At 4:47 p.m. Vice-Chair Thomas closed the Public Hearing and resumed the Board meeting.

Information Items

Gum Root Park Property Management MOU
Mr. Penksa reported that the City’s timber clearing effort southwest of the Waldo Road and NE 39th Avenue intersection has temporarily stalled as GRU, which was expected to accept wood chips beginning around January 12th, is still unable to accept wood chips.  

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion/Renovations
Mr. Penksa reported that a pre-construction meeting was held with the contractor, consultant, affected airlines, TSA and staff on January 10th.  He stated that the temporary office trailer has been ordered by the contractor and delivery is anticipated on February 29th.  He indicated that workers would need approximately two weeks to install office partitions and IT equipment for the tenants.  

North Corporate Hangar Project
Mr. Penksa reported that bi-weekly design meetings have continued and the design-build team has received the first round of comments from city planners.  The design-build team has submitted responses to these comments.

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported that the holidays and recent rain has slowed the progress on the project.  He displayed photos of the Phase 2 area where paving has been completed and pointed out the areas where work is underway.  He reported that the last phase of the project, which consists of only mill and overlay, is anticipated to be completed very soon.

Taxiway A Rehab and Reconfiguration, Taxiway E Extension/Connector
Mr. Penksa displayed photos of the Taxiway A areas under construction.  He reported that all work in the Runway Safety Area has been completed.  He stated that Runway 11-29 is back to the original 7,504 feet in length.  

In response to a question from Mrs. Calderwood, Mr. Penksa stated that the project should be completed by late June or July, weather permitting.

Fuel Farm Expansion
Mr. Penksa reported that the final site survey is complete.  He indicated that staff has requested that the consultant include bid alternates for a 30,000 gallon tank and a fuel inventory and billing system which would allow multiple users to track its inventory of fuel.


FDOT Grants for Design of a General Aviation Terminal
Mr. Penksa stated that FDOT has offered grants for design of a new general aviation terminal.  He described the condition of the current building and displayed a concept drawing for a replacement structure.  He explained the areas of a new building which would be FAA-eligible for funding in addition to the areas that are non-FAA eligible.  He anticipated including the FDOT grant acceptance on the agenda for the February meeting.  He indicated that a rough estimate of the project cost is $12.4 million based on recent construction costs of similar projects in Florida.

In response to a question from Mr. Page regarding GACRAA’s funding of the project, Mr. Penksa stated that an FBO agreement is an important part of the GA terminal discussion considering that the current FBO agreement terminates in April of 2025.  He indicated that if an FBO funds the construction of a new terminal, the FBO would expect a long-term agreement of 20-years or more.

Mr. Chase excused himself from the meeting at 5:20 p.m.  A quorum was still present.

Space Florida
Mr. Penksa reported that Space Florida officials recently visited the airport in the role of site consultants to see locations for possible development.

Gator Paws
Ms. Porter provided a presentation on the Gator Paws program.  The program involves bringing dogs to the airport to provide comfort to passengers. The program will begin on January 26 with the program director bringing a goldendoodle named Beau to the Airport 3:00 p.m.

Mr. Penksa stated that the program has been discussed with GACRAA’s insurance carrier and the Gator Paws program director has submitted a Certificate of Insurance.  

RFP 23-008 Airport Digital Marketing Consultant Services
Mr. Penksa reported that two firms responded to RFP 23-008 and the proposals were scored by three staff members; he distributed copies of the scoring to the Board.   He suggested that the Business Development & Marketing Committee might wish to take up consultant interviews and selection at future meeting.

Mr. Page recommended accepting staff’s rankings of the two firms:
1. Advance Aviation
2. ASM/LocaliQ

Mr. Posner moved to accept the staff’s rankings of the two proposers and move forward with a contract with Advance Aviation for marketing consulting services.  Mrs. Calderwood seconded the motion.  Motion passed.

Air Traffic Volume Report and Load Factor
Mr. Penksa reviewed the Air Traffic Volume, Fuel Flowage and Load Factor reports for the month of December 2023.  He noted that although airline traffic was lighter than pre-COVID December 2019, rental car activity achieved a record level last month.

In response to a question from Mr. Page, Mr. Penksa reported that Silver Airways payments to the airport are outside of 30 days but within 90 days of the payment due dates..

Finance Report
Mr. Penksa provided the Finance Report for the month ending December 31, 2023 in the agenda packet.  

	Revenue
	 Dec. 2023       Actuals
	 Dec. 2023            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$801,582.85 
	$700,293.87 
	$101,288.98 

	
	
	
	

	
	
	
	

	Expenses
	 Dec. 2023            Actuals
	 Dec. 2023        Budget
	Over / (Under)

	Total Expenses
	$563,399.64
	$579,846.17
	($16,446.53)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$238,183.21 
	$120,447.70 
	$117,735.51 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$238,183.21 
	$120,447.70 
	$117,735.51 

	
	
	
	

	Industrial Park Land Sales
	$0.00
	$0.00
	$0.00 

	Income (Loss) 
	$238,183.21 
	$120,447.70 
	$117,735.51 

	
	
	
	



Pastor Thorpe moved to accept the Finance Report.  Mr. Page seconded the motion.  Motion passed.
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Tenant Report
UAC’s General Manager Debbie Frederick reported that staff is working on the Gator Fly-in which is scheduled to take place on March 23, 2024; she stated that the theme is “Women in Aviation”.   

Airport Authority Input:  Mr. Page asked about the plane incident that occurred on January 24th.  Mr. Penksa displayed a photo of the general aviation aircraft that experienced engine trouble during take-off and landed in the grass near the Ryder Truck building.  No one was injured in the incident.

Adjournment
At 5:50 p.m., there being no further business, the meeting was adjourned.
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