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 Tuesday, January 18, 2022 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Chair David Norton called the meeting to order at 4:00 p.m.

Invocation:  Mrs. Calderwood delivered the invocation.

Pledge of Allegiance:  Chair Norton led the Pledge of Allegiance.

Board Member Resignation:  Chair Norton reported that Ms. Harriet Davis has resigned from the Board however is expected to arrive and participate in today’s meeting.  He noted that she will be recognized for her service on the Board at an appropriate time following her arrival.

Roll Call
Authority Members Present: Jean Calderwood, Craig Carter, Gerry Dedenbach, David Norton, Bob Page and Kinnon Thomas were present.

Grace Horvath was absent.

Harriet Davis arrived after roll call.

Ex-officio member Eric Godet, Sr. was present.  City of Gainesville liaison, Erik Bredfeldt, was present.       

Determination of a Quorum: A quorum was present in the Board Room at roll call.   

Approval of Meeting Highlights of December 16, 2021
Mr. Carter moved to approve the GACRAA meeting highlights of December 16, 2021.  Mr. Page seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None 

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mr. Thomas moved to approve adoption of the agenda.  Mr. Carter seconded the motion.  Motion passed.

Information Items

2A: Terminal Expansion Project Phase II – Terminal Expansion and Improvements – Existing Terminal
Mr. Penksa reported that major work is complete.  He stated that a few punch list items remain and there are a few off-contract improvements that need to be finished.  Mr. Penksa reported that project warranties, as-built drawings and closeout documents are being assembled and project closeout will soon be accomplished.  

2B: Terminal Expansion Project Phase III – Acquire & Install Two Passenger Boarding Bridges
Mr. Penksa reported that a few punch list items are underway; he stated that the contractor has been called back to correct corrosion that has formed on one of the baggage elevators. He stated that the project will be taken off the information items.

2C: Terminal Expansion Project Phase III – Rehabilitation of Existing Passenger Boarding Bridges 3, 4 and 5
Mr. Penksa reported that staff is still waiting on contract documents from the bonding company to finish the project.  He stated that two of the three boarding bridges are done; although replacement of carpet, which is going to be off-contract, still remains. Staff is waiting for all three bridges to be rehabbed before installation of the carpet.    

In response to a question from Dr. Norton regarding taking legal action, Mr. Penksa reported that the bonding company has all outstanding sub-contractor invoices and the contractor’s bonding company will be responsible for payment of these invoices.

2D: Terminal Expansion Project Phase IV – Construct Baggage Handling system and Airline Ticket Office Expansion / Renovations
Mr. Penksa reported that a design task order for Phase 1 of the Baggage Handling System was approved by the Board at last month’s meeting and that Notice to Proceed with the design has been issued to the consultant.  

Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that a design-build task order for this project was approved by the Board at last month’s meeting and Notice to Proceed has been issued to the consultant.  He indicated that the design-build RFP documents are anticipated to be completed in about two months.

Mr. Penksa reported that the following two items requiring Board consideration came up late last week and are not on the agenda.

Consortia Aerospace
Mr. Penksa reported that Consortia Aerospace identified two issues that require repair and has requested either rent relief or reimbursement of the repair invoices from GACRAA

Mr. Penksa stated that one of the air conditioning units needs replacement of two compressors.   He stated that the repair invoice is for approximately$16,200.   Mr. Penksa stated that the second issue involves the replacement of glass that was leaking in the reception rotunda and the cost to replace the glass is approximately $16,820.  Mr. Penksa stated that he has the invoices and recommends paying for the repair work for both items noting that FDOT has approved funding up to fifty percent (50%) of these costs under an existing hangar improvement grant.  

Mr. Thomas moved to approve the recommendation to pay 50% of the repair costs with GACRAA funds to match the 50% FDOT grant funding.  Mr. Dedenbach seconded the motion. 

Prior to voting on this motion, Mr. Penksa reported that Consortia Aerospace has obtained quotes from Scherer Construction, the builder of the hangar, to widen the hangar doors.  He stated that regional jets, on which Consortia has been performing work, do not fit in the hangar due to the aircraft’s wingspan.   Mr. Penksa recalled that a few years ago, staff had looked into widening the hangar doors but was reluctant to do so in the absence of a tenant.   He reported that Consortia has requested that GACRAA partner with them to pay for the project.  He described the two methods of widening the doors and indicated that the costs are $109,000 and approximately $130,000.  Mr. Penksa reported that FDOT has approved partnering with Consortia Aerospace on a 50% / 50% grant.  

In response to a question from Mr. Carter, Mr. Penksa responded that this work would not remedy the tail height issue with the hangar door.

Dr. Norton suggested that staff work with the tenant to determine which door widening method is preferable.

Mr. Carter moved to authorize the CEO to negotiate the widening of the hangar door up to $130,000.  Mr. Thomas seconded the motion.

Dr. Norton called for a vote on the first motion, Mr. Thomas’s motion to pay 50% of the repair costs of the air conditioner and replacement of rotunda glass. 

Mrs. Calderwood questioned whether GACRAA should reimburse Consortia Aerospace the $32,000 or provide the amount by reducing their rent.   Mr. Penksa recommended reducing the rent if FDOT funding is unavailable.  Motion passed on a voice vote.

Dr. Norton Called for vote on the second motion, Mr. Carter’s motion to authorize the CEO to negotiate the widening method of the hangar door up to $130,000.  Motion passed on a voice vote.

Security Agreement
Mr. Penksa reported that the contractor that provides security at the front curb, Alert Patrol, is not performing satisfactorily and staff recommends cancelling the contract.  He stated that among the reasons to cancel the contract are: inconsistent staffing, lack of uniforms and the loss for several weeks of a set of keys.  Mr. Penksa indicated that there is not enough time to issue another RFP for security services and that there is no available government contract on which to piggyback.  He recommended executing a one-year emergency agreement with the prior provider of these services, Allied Universal.  He cautioned that an increase of 15%-20% increase in price is anticipated due to inflationary pressures on wage rates.   He reported that the current contract for security services with Alert Patrol is approximately $136,000 per year.  He indicated that it would take about thirty days for Allied Universal to hire staff to perform the required services.

Mrs. Calderwood moved to proceed with a new agreement with Allied Universal for security services.  Mr. Thomas seconded the motion.  

In response to a question from Mr. Page, Mr. Penksa reported that Alert Patrol’s performance deficiencies are well documented and the firm has not shown any improvement..

In response to a question from Dr. Norton, Mr. Penksa answered that the contract with Alert Patrol contains a provision to cancel the contract for cause.  

In response to a question from Mr. Carter, Mr. Penksa acknowledged that there may be times that back fill with GACRAA operations personnel may continue to be necessary until Allied Universal assumes security duties.  

Motion passed on a voice vote.

Recognition of Board Member  Dr. Norton presented a plaque of appreciation to Ms. Harriet Davis for her service on the Board.

Ms. Davis thanked the Board for all that she learned while serving on GACRAA and stated that she is going to work for Sun Country Airlines.

Air Traffic Volume Reports
Mr. Penksa reviewed the Air Traffic Volume Reports, Fuel Flowage and Load Factors for the month of December, 2021.  He reported that although 2021 total passengers are only 86% of 2019, the 2021 total is higher than the 75% that was assumed in the FY2021-2022 budget.

In response to a question from Mr. Page, Mr. Penksa stated that GNV enplanements are tracking with the average for the United States although leisure destinations in Florida are performing higher.

Mr. Penksa reported that load factors for Charlotte are doing well.  Looking forward to January, he indicated that the following will have negative impacts on enplanements due to flight cancellations:  Omicron, crew availability and bad weather.

Finance Report
CFO Matthew Lyons provided the Finance Report for the month ending December 31, 2021 in the agenda packet.  He briefly explained various revenue and expense items that varied from budget. 

	Revenue
	Dec 2021 Actuals
	Dec 2021 Budget
	Variance Over / (Under)

	Total Operating Revenue
	$638,808.14 
	$527,965.64 
	$110,842.50 

	
	
	
	

	Expenses
	Dec 2021 Actuals
	Dec 2021 Budget
	Over / (Under)

	Total Expenses
	$456,485.75
	$476,790.44
	($20,304.69)

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$182,322.39 
	$51,175.20 
	$131,147.19 

	Less: Interest Expense
	$0.00
	$600.00
	($600.00)

	Income (Loss) Before Depreciation
	$182,322.39 
	$50,575.20 
	$131,747.19 

	
	
	
	

	ACRGP1
	$0.00
	$0.00
	$0.00 

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	
	
	
	

	Income (Loss) After CARES Revenue
	$182,322.39 
	$50,575.20 
	$131,747.19 



Mr. Thomas moved to accept the Finance Report.  Mr. Carter seconded the motion.  Motion passed.

Tenant Reports:  University Air Center General Manager Debbie Frederick reported that UAC analyzes its fuel sales every week by class of trade, i.e., airline, GA, military, etc.  She reported that the self-fueler is still down.  Ms. Frederick stated that frequent fog in December negatively impacted flight school operations.  She stated that UAC is still awaiting approvals of its hangar site plan by the City of Gainesville.

Other:
Mr. Penksa stated that staff has not yet received the executed sub-lease of the Exec Jet Club premises to Rennia Aviation Services, LLC nor has staff received a fully executed lease from Ed and Nate Hangar, LLC.

Ms. Porter stated that staff will attend the Routes Americas 2022 air service development conference which will be held in San Antonio in February.  The following airlines are anticipated to attend: Jet Blue, Allegiant, United, Delta and American.  

Ms. Porter reported that an IdentoGO TSA Pre-check mobile unit will return for a week on April 4, 2022.

Mr. Penksa reported that staff received calls from two small local subcontractors interested in providing on-airport COVID-19 testing.  Staff is evaluating how to accommodate a service provider.

Airport Authority:  None

Adjournment
At 4:43 p.m., there being no further business, Chair Norton adjourned the meeting.
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