


[bookmark: OLE_LINK1]GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT AUTHORITY
 Thursday, January 12, 2023 at 4:00 p.m.
Airline Terminal Board Room
Monthly Meeting Highlights


Call To Order By the Chair – Chair Gerry Dedenbach called the meeting to order at 4:01 p.m.

Invocation:  Pastor Thorpe delivered the invocation.

Pledge of Allegiance:  Chair Dedenbach led the Pledge of Allegiance.

GACRAA General Counsel: Mr. Penksa reported that staff provided orientation and a tour of the airport for GACRAA’s new attorney, Norm Fugate, who was present at the meeting.  The Board welcomed Mr. Fugate.

Roll Call 
Authority Members Present: Jean Calderwood, Craig Carter, Gerry Dedenbach, Bob Page, Curtis Reynolds, Kinnon Thomas and Kevin Thorpe were present.

Todd Chase arrived after Roll Call.

Ex-officio member Eric Godet, Sr. was present.  City of Gainesville liaison, Erik Bredfeldt, was absent.    

Determination of a Quorum: A quorum was present at roll call

Approval of Meeting Highlights of December 15, 2022
Mr. Thomas moved to approve the GACRAA meeting highlights of December 15, 2022.  Mr. Page seconded the motion.  Motion passed.

Citizens’ Input – Non-agenda Items:  None

Airport Authority Input – Non-agenda Items:  None

Adoption of Agenda
Mrs. Calderwood moved to approve adoption of the agenda.  Mr. Carter seconded the motion.  Motion passed.

Information Items

Gum Root Park Property Management MOU
Mr. Penksa reported that final comments have been received from the City Arborist but have not yet been reviewed.  He indicated that a final draft is anticipated by the end of January for eventual consideration by the City of Gainesville.

Terminal Phase IV – Construct Baggage Handling System and Airline Ticket Office Expansion / Renovations
Mr. Penksa reported that staff has been working with the consultant, AECOM, to refine the design and value engineer the project. He noted that the project is anticipated to be funded by a combination of PFC collections, state and FAA BIL-ATP funds.  He reported that ninety percent (90%) drawings and a revised estimate are projected to be available near the end of January.

Tailwind Vending Concession Addition and Renovation
Mr. Penksa reported that the build-out is completed and that finish work is underway.  He stated that installation of fixtures is underway and the project is on schedule for completion by the end of January. 



Airport Parking Garage / Multi-Modal Facility
Mr. Penksa reported that the Facilities and Planning Committee met twice in January to consider the four proposals received for this project.  He recalled that state funding of approximately $5.5 million is available with a local match.  He indicated that FAA BIL-ATP funding of approximately $1.67 million is available for the facility’s restrooms, restroom infrastructure, bus canopy and pedestrian walkway canopy between the facility and the airline terminal, etc. a.k.a. “Transit Center”.   Mr. Penksa reported that the committee received presentations from the four proposers on January 5, 2023 and met in a follow-up meeting on January 12, 2023 to propose a recommendation to the full Board.

North Corporate Hangar Project
Mr. Penksa reported that staff received six letters of interest and Statements of Qualifications packets for review.  He stated that staff along with Ed and Nate Hangar, LLC will short list the respondents and invite the short-listed firms to submit technical and price proposals for further consideration.

GA Apron Selective Strengthening and Rehabilitation Project
Mr. Penksa reported that the contactor for this and the Taxiway A rehabilitation project has had difficulty in securing concrete structures and mobilization has been delayed until late January.  He noted that discussions are ongoing regarding the necessary project phasing changes due to the lack of concrete structures.

Request for Bids # 22-004 – Replace Parking Access and Revenue Control System
Mr. Penksa reported that new DESIGNA equipment has been received and installation will begin on January 16, 2023.  He indicated that installation should take about two weeks to complete.  Signage will direct customers to the proper exit lane for the Hub ticket holders (entry prior to equipment installation) and the DESIGNA ticket holders.

Replacement and Upgrade of Terminal Chiller and Boiler Plant
Mr. Penksa reported that a bid opening was scheduled for Tuesday, January 10, 2023.  He stated that one bid was received and returned to the bidder unopened.   The project will be advertised for rebid.  He noted that there are two potential FAA funding sources for this project.  He stated that a discretionary FAA grant, if awarded, would fund ninety-five (95%) of eligible costs and an entitlement FAA grant under the Bipartisan Infrastructure Law would fund ninety percent (90%) of the eligible costs.  The rebid will close in time to submit a grant application for the discretionary funding.

Air Traffic Volume Reports
Mr. Penksa reviewed the Air Traffic Volume Reports, Fuel Flowage, Load Factors and TSA Screenings for the month of December 2022.  He reported that tower operations were up 13.45% over December 2021 and GA fuel flowage was up 18.48%.  He reported that American Airlines cut back on the number of seats available in December due to the ongoing pilot shortage.  He noted that AA’s service to Miami consists of one daily flight but the schedule has been changed to an early morning departure with better connections to outbound flights from Miami.  He reported that Delta Air Lines added seats in December 2022 versus the prior year.

Finance Report
Mr. Lyons provided the Finance Report for the year ending December 31, 2022, in the agenda packet.  He briefly explained various revenue and expense items that varied from budget.  He indicated that revenue actuals versus budget were driven by landing fees, parking fees and rental car concessions. 

	Revenue
	 Dec 2022       Actuals
	 Dec 2022            Budget
	Variance                    Over / (Under)

	Total Operating Revenue
	$718,962.16 
	$600,422.81 
	$118,539.35 

	
	
	
	

	
	
	
	

	Expenses
	 Dec 2022            Actuals
	 Dec 2022        Budget
	Over / (Under)

	Total Expenses
	$496,045.66
	$519,333.24
	($23,287.58)

	
	
	
	

	
	
	
	

	Income (Loss) Before Depreciation and Interest
	$222,916.50 
	$81,089.57 
	$141,826.93 

	Less: Interest Expense
	$0.00
	$0.00
	$0.00 

	Income (Loss) Before Depreciation
	$222,916.50 
	$81,089.57 
	$141,826.93 

	
	
	
	

	ACRGP1  (AIP 46)
	$0.00
	$0.00
	$0.00 

	ACRGP2  (AIP 49)
	$0.00
	$0.00
	$0.00 

	CARES Act Revenue
	$0.00
	$0.00
	$0.00 

	Industrial Park Land Sales
	$213,726.25
	$215,000.00
	$213,726.25 

	Income (Loss) After CARES Revenue
	$436,642.75 
	$296,089.57 
	$140,553.18 

	
	
	
	


Mr. Thomas moved to accept the Finance Report.  Mr. Carter seconded the motion.  Motion passed.
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Facilities & Planning Committee Meeting Report
The Facilities & Planning Committee met on January 5 and on January 12 to consider the following item.

RFP# 22-007 Intermodal Transportation and Parking Facility Design-Build Team Selection Recommendation – Resolution 23-005
Mr. Penksa indicated that TranSystems, Inc. consultant Quentin Peterson was on the phone to answer questions or provide clarification.  Mr. Penksa reported that all four firms that responded to RFP 22-007 were invited present their Technical and Guaranteed Maximum Price proposals to the Facilities and Planning Committee on January 5, 2023. He stated that the proposals were evaluated based on experience and the team members of the respondents in addition to Guaranteed Maximum Price (GMP).  He distributed a list of talking points that would assist in determining which team proposed the best value to GACRAA in terms of price and ability to deliver a quality job.   He also distributed a list of the respondents and their GMP proposals.

Mr. Penksa stated the base bid for the facility consisted of a four (4) floor structure with options for cast-in-place or pre-cast and reducing 1 floor.  He reported that a cast-in-place structure would require less maintenance over time however it would involve more delivery truck traffic and construction would subject to weather conditions as well as generally being more expensive and a longer construction time.  He noted that one respondent, Barr & Barr, did not propose cast-in-place; the company determined that the price would be beyond GACRAA’s budget.

Mr. Penksa reported that pre-cast is a less expensive option however, it would entail more maintenance during the life of the facility.  He stated that pre-cast concrete components are delivered to the site as they are needed and would generate less truck traffic.

Mr. Penksa reported that all four firms proposed pre-cast structures.  He noted that all four firms had the opportunity to offer value-engineering options for the project.  He Indicated that some firms had more experience with garage construction, but all had experienced pre-casters on their teams. 

Mr. Penksa reported that the two firms with Guaranteed Maximum Price proposals for a pre-cast, 4 floor garage that fit within GACRAA’s budget were the following teams:

1. Parrish McCall with Walker Architects (Consultant) and Metromont (Pre-caster)
2. Scherer Construction with Michael Baker International (Consultant) and Coreslab (Pre-caster)

Mr. Penksa reported that on January 12, the Facilities and Planning Committee met to receive and discuss additional information provided by the respondents to clarify items included in their GMPs in regard to the construction elements included in the Transit Center portion of the project and a major value engineering deviation taken by Parrish McCall Constructors, Inc.

Mr. Penksa stated that Parrish McCall made value engineering assumptions based on soil conditions which Scherer did not assume.  He reported the Parrish McCall assumed that the existing soil conditions were better and those shown in a Universal Engineering soil conditions report provided to the respondents.  Parrish McCall indicated that additional geotechnical surveys would need to be conducted to confirm the soil conditions and that their proposal reflects a $750K savings on their proposed foundation structure in their quote of $12,798,000.

Mr. Penksa reported that Parrish McCall proposed narrowing the internal speed ramps from 41 ft. to 32.5 ft. and lowering the height of the first floor of the garage from 9 ft to 8 ft. and on the upper floors from 9 ft. to 7 ft, 2 in. He indicated another value engineering element was the use of an aluminum canopy instead of a steel canopy over the walkway from the facility to the airline terminal.  He reported that the proposal  included aesthetic elements such as a glass elevator shaft and glass stairwell which added approximately $700K to the price.  Mr. Penksa stated that TranSystems recommended considering a budget of $300K to $500K for aesthetic improvements.

Mr. Penksa reported that the Scherer technical proposal included the deeper foundations as recommended in the soils report.  He stated that Scherer estimated a savings of $229K to $395K could be had for soil improvements and shallower foundations similar to those suggested by Parrish McCall.

Mr. Penksa reported that Scherer did not stray from the plans that were provided and did not propose much in terms of value engineering.  He stated that the Scherer proposal includes a pre-engineered steel canopy for the Transit Center.  Parrish McCall’s proposal included a less expensive aluminum canopy.

Mr. Penksa reported that all the proposers had the opportunity to offer value engineering options on the project.  He stated that it is the consensus that any additional value engineering savings could be utilized in aesthetic improvements of the facility or to address any change orders that may come up during construction.  (A detailed comparison including a number of value engineering options were included in the handouts.)

Mr. Penksa reported that considering experience, cost and value, the Facilities and Planning Committee recommended the selection of the Scherer Construction for the pre-cast alternate # 1 base bid with the recommended deep column foundation; the GMP of the proposal is $12,529,514.  He noted that the resolution, for Board consideration, includes a budget of up to $500K for additional aesthetic improvements which will be provided to the Board for review before the final design is finished.

Mr. Thomas moved to adopt Resolution 23-005 authorizing negotiation of an agreement for Design-Build Services for a Multi-Modal Transportation Facility with the highest ranked respondent, Scherer Construction of North Florida, LLC.  Mr. Carter seconded the motion.  

A discussion followed.  

Mr. Carter stated that there may be opportunities to negotiate further with Scherer Construction with an additional geotechnical survey and that the Facilities and Planning Committee met for approximately 6 hours to consider the selection of design-build team.  He noted that the committee met on January 12, prior to the Board meeting, to receive clarification on several elements of the proposals.

Mr. Dedenbach stated he was impressed by the fact that Scherer had only a 1% contingency versus the 4% contingency quoted by Parrish McCall plus 1% from one of their team members, Walker Architects.  

In response to a question from Mr. Chase, Mr. Penksa stated that the $14 million budget for the project includes not just construction, but all the items related to the project.  He noted that GACRAA has several other construction projects soon to be undertaken and that savings on the garage would be available for other capital improvements.  Mr. Penksa noted that a few of the respondents did not break out the construction of the Transit Center portion of the facility in their original responses and this portion of the project will be funded at the 95% level by the anticipated $1.67 million FAA Bilateral Infrastructure Law grant.  He indicated that 50% of the remainder of the facility is funded by FDOT up to approximately $5.5 million with the balance to be funded by GACRAA.

In response to a question from Mr. Chase, Mr. Carter advised that all the teams did value engineering however the amounts and items value engineered are vastly different.

In response to a question from Mr. Chase, Mr. Penksa reported that when the project was first considered, an increase in parking fees was discussed; he stated that garage rates have not yet been set by the Board.

Mrs. Calderwood stated that she attended the January 5, 2023 committee meeting and heard the four proposals and appreciates staff’s patience and explanations and was impressed with the questions asked by the committee members of the presenters.  She stated that the Board should be concerned with the cost, the quality and the foundation for the facility.   She commended staff for reviewing the proposals over the Christmas holidays.

Mr. Penksa reported that the bidders were very helpful in answering questions that would equalize their bids in terms of comparing the costs of similar elements of the project.

A roll-call vote followed:  Mrs. Calderwood - aye, Mr. Carter – aye, Mr. Chase - aye, Mr. Page – aye, Mr. Reynolds – aye, Mr. Thomas – aye, Pastor Thorpe - aye and Mr. Dedenbach – aye.  Motion passed 8-0.

Tenant Report
University Air Center General Manager Debbie Frederick reported that UAC had 24 athletic charters in January and that there are 26 charters already scheduled for February.  She reminded everyone that the annual Gator Fly-in will be held on March 25, 2023.

University Air Center Owner Mike Lukowski reported that that the concrete pad for the new hangar has been poured and the steel is on-site.  He anticipated a late-March to early-April completion of the hangar.

Airport Authority Input - None

Adjournment
At 4:57 p.m., there being no further business, Chair Dedenbach adjourned the meeting.
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