RESOLUTION 22-027
EFFECTIVE SEPTEMBER 22, 2022

A RESOLUTION OF THE GAINESVILLE-ALACHUA COUNTY REGIONAL AIRPORT
AUTHORITY, RELATING TO ITS ANNUAL BUDGET FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2022 AND ENDING SEPTEMBER 30, 2023; ADOPTING
AN ANNUAL BUDGET.

WHEREAS, the Gainesville-Alachua County Regional Airport Authority has
complied with all conditions precedent to its adoption of an annual budget;

NOW, THEREFORE, BE IT RESOLVED BY THE GAINESVILLE-ALACHUA
COUNTY REGIONAL AIRPORT AUTHORITY, as follows:

1. The annual budget consisting of amounts for Operating and Capital Expenses
as detailed in Attachment “A” (GACRAA 2022--2023 Budget) is hereby adopted.

ADOPTED this 22" day of September, 2022.

GAINESVILLE-ALACHUA COUNTY
REGIONAL AIRPORT AUTHORITY

Gerry Dedenbach
Chair

ATTEST:

[ A | CALG \
Kinnon Thomas
Secretary / Treasurer

APPROVED AS TO FORM AND
LEGALITY:

;,/
P 4,/,; f Va
Matthew Foster =
Attorney for the Authority
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Gainesville Regional Airport
Summary of Expense and Revenue

Projected Variance Comments Proposed Difference Notes
Budget Ending Over 2022 Proj. Actual vs. 2022 Budget Budget 2022 vs. Index
Expenses: (Before Depreciation) 2022 2022 (Under) (Highlights) 2023| 2023 Budget Budget
Difference
200 Administration
Payroll 642,536 625,907 (16,629)|Half 1FT TO PT for 4 mos/Half unused merit 702,021 59,485 A
Payroll Related 197,670 186,762 (10,908)|Savings based on above 206,753 9,083 D
Department Expenses 704,718 619,243 (85,475)|Savings from insurance/prof fees & travel 782,305 77,587 E
1,544,924 1,431,912 (113,012) 1,691,079 146,155
300 Operations
Payroll 370,282 370,284 2 [Inline 420,817 50,535 B
Payroll Related 101,321 100,595 (726)|In line 122,735 21,414 B&D
Department Expenses 1,202,411 1,190,310 (12,101)|Savings mainly from training & anticipated 1,275,436 73,025 H
1,674,014 1,661,189 (12,825) vehicle maint being under budget 1,818,988 144,974
380 Parking Lot
Payroll 54,386 52,488 (1,898)|P/T person hours were under budget 65,893 11,507 G
Payroll Related 16,459 16,123 (336)]In line 17,702 1,243 G,D
Department Expenses 103,380 116,401 13,021 |Mostly due to credit card fees related to over 107,991 4,611 C
174,225 185,012 10,787 budget parking revenue 191,586 17,361
400 Facilities and Maintenance
Payroll 810,354 723,923 (86,431)|Mainly due to several unfilled positions 985,709 175,355 B,F
Payroll Related 350,452 289,072 (61,380)|Savings related to above 380,986 30,534 D&F
Department Expenses 823,896 863,131 39,235 |Mostly related to high fuel costs 985,131 161,235 |
1,984,702 1,876,126 (108,576) 2,351,826 367,124
330 FAA Facilities Expense
Payroll - 0 0 - 0
Payroll Related - 0 0 - 0
Department Expenses 3,600 568 (3,032)[Maintenance incurred as needed 2,300 (1,300)
3,600 568 (3,032) 2,300 -1,300
340 General Aviation
Department Expenses 58,802 58,794 (8)]In line 69,152 10,350 J
58,802 58,794 (8) 69,152 10,350
360 Fuel Farm
Department Expenses 41,869 41,882 13 |Inline 56,988 15,119 K
41,869 41,882 13 56,988 15,119
370 Rental Car QTF
Department Expenses 314,809 458,006 143,197 |Fuel expense was much higher than projected 426,379 111,570 L
314,809 458,006 143,197 426,379 111,570
659 Interest
Total Department Expense 5,796,945 5,713,489 (83,456) 6,608,298 811,353
Interest Expense 6,000 0 (6,000)|Did not use LOC - (6,000)
[TOTAL EXPENSES 5,802,945 5,713,489 (89,456)| 6,608,298 (805,353)]
Expense Assumptions and Comments FY21 vs. FY22 Budget:
Wages are increased by 7.6% COLA (gave 1.5% mid year)
Health insurance premiums decreased by 2% (same for GACRAA portion)
Any merit increases are discretionary
Notes:
A) Mostly due to COLA & impact of 2 merit increase at end of FY22
B) Mostly due to COLA and OT increase adjustment
C) Increase is for new software
D) FY 23 budget is updated for proj. participation in health ins. & rate decrease. Vacant positions filled assumed to be single
E) Increase mainly due to consulting fees for ASD/FBO proposal
F) F&M payroll is adding personnel, rate increases end of FY22 + COLA per above
G) Increase is mainly due to COLA & rate increase at end of FY22
H) Increase driven mainly by curb security, City police & fire services Page 1 of 2

I) Mostly related to increased fuel costs (see more details in narrative)

J) Increase due to utilities/R&M

K) Increase driven by disposal of waste Jet fuel
L) Increase mainly driven by higher fuel purchases/cost & utility increases
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Gainesville Regional Airport
Summary of Expense and Revenue

SUMMARY

Total Revenues
Less: Total Expenses

Income/Loss Pre- Depreciation

Capital Items
(see Capital Budget)

Subtotal
Net

Land Sales

CARES Act monies
ACRGP

Adjusted Net income

Total Payroll

Total Payroll Related

Total Department Expenses
Total Interest

Total Expense

Note (1): See Expense analysis attachment

Projected Variance Proposed Difference
Budget Ending Over Budget 2022 vs.
2022 2022 (Under) 2023| 2023 Budget
6,720,140 7,860,159 1,140,019 7,421,616 701,476
5,802,945 5,713,489 (89,456) 6,608,298 (805,353)
917,195 2,146,670 1,229,475 813,318 (103,877)
917,195 2,146,670 Net 813,318
- 311,650 459,000
- 272,761 -
3,500,000 2,979,181 Anticipated received FY23 568,528
4,417,195 5,710,262 Adjusted Net income 1,840,846
Difference
Proj. 2022 vs.
2023 Budget
1,877,558 1,772,602 (104,956) 2,174,440 401,838
665,902 592,552 (73,350) 728,176 135,624
3,253,485 3,348,335 94,850 3,705,682 357,347
6,000 0 (6,000) 0 -
5,802,945 5,713,489 (89,456) 6,608,298 894,809
(1) (1) (1) (1)
Page 2 of 2
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REVENUE ASSUMPTIONS FY 23

PAGE 1/1

Proposed FY23 revenue is $7,421,616. This is $701,476 more than budgeted in 2022, the difference breaks down as follows:

AREA

FY22

FY23

(+/-)

ASSUMPTIONS

Airline Related

1,717,386

1,851,071

133,685

All direct and indirect airline revenue has been reduced to
acknowledge AAs announced intent to lessen the number of
flights and employ smaller aircraft for the time-being. This
impacts not only landing fees and variable billing items, such as
PBB use and Fuel Storage, but parking and other concessions as
well. A per-turn fee has been added to the budget categories.
Landing fees are 6 mo. @ $1.80 and 6 mo. @5$2.00

General Aviation

1,218,239

1,207,896

-10,343

Budgeted less than FY 22 to account for 130k credit to
Consortia for proposed hangar door modifications. All
scheduled CPl increases have been applied at 6.5 percent.

Concession

3,429,058

3,946,558

517,500

Following a formal RFP process, new contracts have been
issued for both the food and advertising concessions. The
budget numbers reflect the increase in MAG for these services.

Other & Non-
Recurring

355,457

416,091

60,634

The increase reflects the estimated difference in interest
revenue from 2022 to 2033.

6,720,140

7,421,616

701,476

Airline and concession revenues have been adjusted to reflect the potential impact of American’s announced intent to,
at least temporarily, cut flight frequency and employ smaller aircraft. This is in response to current crew shortages. We

estimate that depending on duration, this could have anywhere from an 8.7% to 30% impact on overall revenue. The

areas adjusted include landing fees, signatory fuel storage fees, passenger boarding bridge fees, food concession rent,
ground transport TNC fees, rental car revenue, and parking.

Both Delta and American will be charged for the preferential use of one gate and one passenger boarding bridge. To

provide for those cases when an airline uses a bridge on an intermittent basis a per-turn fee has been added to
GACRAA'’s Rates and Charges.

A 6.5% increase has been added to all aircraft storage rates. The annual impact to GA tenants is shown in yellow below.

CURRENT RATE NEW RATE Annual | Additional

Facility Monthly | Annual 6.50% | Monthly Annual | Difference Revenue
Row A 212.58 | 2,550.96 13.82 226.40 2,716.77 165.81 1,658.12
Row D 210.03 | 2,520.36 13.65 223.68 2,684.18 163.82 2,785.00
Row F 227.85 | 2,734.20 14.81 242.66 2,911.92 177.72 1,777.23
Row | 417.72 | 5,012.64 27.15 444.87 5,338.46 325.82 2,280.75
Row J 218.96 | 2,627.52 14.23 233.19 2,798.31 170.79 2,220.25
Row K 388.31 | 4,659.72 25.24 413.55 4,962.60 302.88 3,634.58
Row L 310.80 | 3,729.60 20.20 331.00 3,972.02 242.42 3,393.94
SS 125.54 | 1,506.48 8.16 133.70 1,604.40 97.92 195.84
POP Sm 140.15 | 1,681.80 9.11 149.26 1,791.12 109.32 218.63
POP Med 180.55 | 2,166.60 11.74 192.29 2,307.43 140.83 0.00
POP Grd 62.32 747.84 4.05 66.37 796.45 48.61 340.27
D 37.80 453.60 2.46 40.26 483.08 29.48 206.39
18,711.01

Revenue from the sale of land has been removed from the operating revenue budget but is noted on the bottom line as
follows: Milliken at $215,000 and Laurel Ridge at $244,000, totaling $459,000.
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PROPOSED AIRPORT SCHEDULE OF RATES AND CHARGES FY23
OCTOBER 1, 2022 THROUGH SEPTEMBER 30, 2023

Aircraft Storage No CPI Applied Indicates Updated Items
Hangar, Port-A-Port and Sunshade FY 23 RATES
T-Hangar - Row A 226.40
T-Hangar - Row D 223.68
T-Hangar - Row F 242.66
T-Hangar - Row | 444.87
T-Hangar - Row J 233.19
T-Hangar - Row K 413.55
T-Hangar - Row L 331.00
Sunshade 133.70
Port-A-Port Hangar - Small 149.26
Port-A-Port Hangar - Medium 192.29
Port-A-Port Hangar - Ground Lease 66.37
Damage Deposit - New Lease - All Units 200.00
Rent Deposit - New Lease - All Units One Month Rent
Tie down (Transient and Based) Daily Weekly Monthly

Single Engine Piston 5.25 21.00 40.26
Single Engine Turboprop 6.30 25.20 48.08
Multiengine Piston 6.30 25.20 48.08
Multiengine Turboprop 7.35 29.40 55.91
Small Jet 7.35 29.40 55.91
Medium Jet 10.50 42.00 79.40
Large Jet 15.75 63.00 119.65
Blimp 31.00 120.00 213.00
Unimproved Land Rate 0.30 PSFPY

Airline Passenger Terminal Rents - Signatory

Signatory Airline - Fixed Rent

Covered Baggage Make-up Area per Sq. Ft. per year includes conveyor 52.00
Office Space - per Sq. Ft. per year 52.00
Ticket Counter - per Sq. Ft. per year 52.00
Gate 52.00
Passenger Boarding Bridge - per month use/maint 725.00
Passenger Boarding Bridge - per turn fee use/maint 85.00
Signatory Airline - Variable Rent

Passenger Hold Room - per Sq. Ft. per year 35.03
(80% enplanement based, 20% carrier based)

Baggage Claim Space and Offload Canopy- per Sq. Ft. per year 35.03

Signatory - Passenger Boarding Bridge Variable Fee per Scheduled Departure

Aircraft Capacity < 100 passengers 7.00
Aircraft Capacity = 100-149 passengers 12.50
Aircraft Capacity > 150 passengers 18.25

Page 5



Rental Car Concession Fees

Counter and Office Rent - Per Square Foot Per Year 45.00
(Years 2-5 of Concession Agreement Annual Increase) The Greater of CPl or 3%
Ready Return Lot 1 (84 spaces) Per Space 15.00
CFC - per rental car day 1.00

Concession Privilege Fee

The Greater of 10% of Gross Receipts or MAG

Landing Fees
Signatory

Non-Signatory

Airline Passenger Terminal Rents - Non-Signatory & Charter

Passenger Boarding Bridge

Per 1,000 Pounds of Maximum Certified Landing Weight

$1.80 Period 1-6
$2.00 Period 7-12

Per 1,000 Pounds of Maximum Certified Landing Weight 2.49

Per Enplaned Passenger 1.00
Terminal Use Fee, per enplaned/deplaned aircraft
Aircraft Capacity < 150 passengers 350.00
After 11:00 PM 450.00
Aircraft Capacity > 150 passengers 500.00
After 11:00 PM 600.00
Ramp Fee
Signatory (Non-Charter) No Charge
Non-Signatory (Or Charter) Every 24 hours 150.00
After 11:00 PM Arrivals After 11 PM 200.00
Boardroom and Conference Room Rental
Boardroom Non-tenants per hour 45.00
Reception in the Boardroom Non-tenants per hour 125.00
Conference Room per hour 25.00
Tenants No Charge
Automobile Parking (Airline Passenger Terminal)
Public Parking - Short Term 0-30 minutes 1.00
31-60 minutes 2.00
> 1 hour - 2 hours 3.00
> 2 hours - 3 hours 5.00
>3 hrs-4hrs 7.00
>4 hrs-5hrs 9.00
>5hrs-6 hrs 11.00
> 6 hours - 24 hours and Daily Rate per Day Thereafter (Daily Max) 13.00
Public Parking - Long Term 0-30 minutes 1.00
>30-2 hours 2.00
> 2 hours - 3 hours 4.00
>3 hrs-4hrs 6.00
>4 hrs -5 hours 8.00
> 5 hours - 24 hours and Daily Rate per Day Thereafter (Daily Max) 10.00
Parking - Other Tenant Employee Parking - per Employee per Month 5.00
Non-Based Airline Employee - per month 35.00
Charter Parking Billed to a Single Entity per Vehicle per Day 5.50
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Ground Support Equipment Use Fees

Truck Airstairs Per Use 125.00
Fees are for local use, Push Airstairs Per Use 75.00
additional fees may be Baggage Cart Per Cart per Use 15.00
added for distance. Light Stands Per Hour 25.00
Distance use must be Call Out Fee After Hours-per Person 40.00
pre-approved. DPL Disabled Passenger Boarding Lift 75.00
TBR Towable Passenger Boarding Ramp 75.00
Banner Towing Fee Per Plane Per Day 30.00
Driving Pad Rental Fee Reservation (Under Lease to Amazon) Per Day 100.00
Field Rental-Old Horseshow Grounds Per Day 700.00
Fuel Fees Flowage Signatory Airlines Paying Landing Fees No Charge
Retail Sales (FBO) Per Gallon 0.10
Storage Per Gallon Received into Fuel Farm 0.060
Identification/Security Badges Initial Issuance of SIDA Badge (Plus Fingerprint Fee + Material Cost) 50.00
Renewal of SIDA Badge (Plus Fingerprint Fee If Required) 50.00
Renewal of SIDA Badge (Fingerprinting Not Required) 20.00
Initial Issuance of Non-SIDA Badge (Material Cost) 20.00
Deposit for ALL Airport Badges (refunded upon return) 50.00
Replacement of Damaged or Expired Badge 20.00
Replacement of Unaccounted, Lost, Stolen Badge 50.00
Second Replacement of Unaccounted, Lost, Stolen Badge if within 9 100.00
months from date of last issue
Departed Tenant/Employees Badge not Returned 150.00
Fingerprint Fee 57.00
Contractor Fine for badges not returned each badge 300.00
Contractor Fine for hats not returned each hat 500.00
Replace Lost Keys per key 5.00
Replace Lost Padlock 65.00
Replace Lost Keys/Lock Cost of Key Plus Padlock and/or Core 100.00
Landing Fees Per 1,000 Lbs Maximum Certified Gross Landing Weight
Signatory Terminal Side 1.80 period 1-6. $2.00 period 7-12
Non-Signatory Terminal Side 2.49
Signatory GA Side 2.00
Non-Signatory GA Side 212,000 Ibs 2.49
Office Machines Passenger Terminal Administration Office
FAX Local 1.00 plus .25 per page
FAX Long Distance 1.00 plus 1.00 per page
Copy Machine Per Page  B&W 0.15
Copy Machine Per Page  Color 0.20
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Public Information Request Fees

Hard Copy and/or Scan of Public Records - Letter or Legal Size Black & White
1 Sided - 10 pages per month per person No Charge
1 Sided > 10 pages per month per person per Page 0.15
2 Sided - 10 pages per month per person No Charge
2 Sided > 10 pages per month per person per Page 0.20
Certified Copy of a Public Record 1.00

Copies of Audio and Video Tapes Cost of Duplication

Research Research, collect, copy and/or supervise public Hourly rate of personnel
record retrieval > 45 minutes performing the task

Copies of Documents on Disk.
E-Mail Documents

Taxi, Hotel Shuttle and Limousine Operating Fees

Cost of Compact Disk plus duplication time.
Employee Time - Cost to Scan and Email.

Que/Hail Permit Per Vehicle per Year 100.00

Pre-Arranged Pick-up Per Year 50.00

Single Use One Time Pickup Permit 10.00

TNC / TAXI Per Pick Up 01/01/21 to 09/30/22 3.00

Display Advertising Large Case Annual 3,000.00
Monthly 300.00

Small Case Annual 2,040.00

Monthly 170.00

Sm Conference Annual 3,000.00

Monthly 300.00

Work Order Fee

Returned Check Fee

Time and Materials plus 20%

30.00
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EXPENSE ANALYSIS FY23 BUDGET COMPARED TO BUDGET FY22

FY23 proposed total budget expense of $6,608,298 compared to FY22 budget expense of $5,802,945 has
a $805.4k increase or up by 13.9%, based on the following:

Total payroll FY23 is budgeted at $2,174,440 compared to a budget FY22 at $1,877,558 or $296.9k
increase. The increase is broken down as follows: COLA by $166.8k, increase OT by $24k ($11.6k for
Operations/ $12.4k for F&M), market increases impact given at end of FY22 impact on FY23 by $59K
(543.3k for F&M, Parking $6.1k, Admin $5.6k & Ops $4k) and net change of proposed new F&M
positions by $47.1k. Adding an electrician Il & maintenance tech position, removing landscape position.
The State of Florida has increased the minimum wage to $11 which has impacted our wage rates. Also,
all our merit increases are discretionary and any new positions will be filled based on the Airport’s
performance during the fiscal year.

Total Payroll related (fringes) FY23 is budgeted at $728.2k compared to budget FY22 at $665.9k or a
$62.3k increase. This increase breaks down as follows: the fringes (FICA & Retirement) would increase
by about $50k per added payroll above, the balance of $12.3k increase is for health/life insurance for
added positions less the decrease of health insurance by 2% overall.

Total Department expenses FY23 is budgeted at $3,705,682 compared to a budget FY22 of $3,253,485
or a $452.2k increase (13.9%). This increase breaks down by department as follows:

Administration department expense FY23 is budgeted at $782.3k compared to FY22 budget at $704.7k
or a $77.6k increase. This increase primarily comes from professional services, specifically consulting
fees as follows: ABS/FBO proposal of $48.5k, an increase in ASD by $22.5k and a net increase by $6.6k
for several other fees. All other administrative line items either had a small dollar or percent difference
from last year.

Operations department expense FY23 is budgeted at $1,275,436 compared to FY22 budgeted at
$1,202,411 or a $73k increase. This increase is essentially from contractual services for Curb Security by
$36.5 and City Fire/Police services projected by $12k each. Security access is up $6.7k and the balance of
the increase ($5.8k) is spread over various supplies and maintenance accounts.

Parking lot department expense FY23 is budgeted at $108k compared to FY22 budget at $103.4k, with a
S4.6k increase. The increase is mainly due to budgeting for software for the new pay system.

Facilities and Maintenance department expense FY23 is budgeted at $985.1k compared to FY22 budget
at $823.9k or a $161.2k increase. This department is significantly impacted by the increase of fuel cost
and inflation over the past year. Thus, we are budgeting an increase for the following expenses: utilities
by $62.6k, fuel (vehicles) by $24.4k, maintenance expenses by $27.5k, outside contractors by $18.9k,
supplies by $10.8k and temp labor by $13.9k.

FAA department expense budget FY23 is $2.3k and FY22 at $3.6k for only a $1.3k
decrease. Page 1 of 3
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General Aviation department expense FY23 is budgeted at $69.2k compared to FY22 budget of $58.8k or
about a $10.4k increase. Utilities is budgeted to be $5.2k higher than last year. The other $5.2k is spread
over supplies, maintenance & credit card fees accounts.

Fuel Farm department expense FY23 is budgeted at S57k compared to FY22 budget at $41.9k or a
$15.1k increase. The increase is mainly due to budgeting the disposal of waste jet fuel for $12k. The
other $3.1k increase is split between supplies and maintenance.

Rental Car QTF facility department expense FY23 is budgeted at $426.4k compared to FY22 budget at
$314.8k or a S111.6k increase. The increase at the QTF is primarily for fuel expense which was
significantly underbudgeted FY22 compared to actual costs. However, it should be noted all costs for
this department are either paid with CFC’s or billed to the rental car companies.

Interest expense FY23 is budgeted at SO compared to FY22 budget of $6k or a $6k decrease. Airport
management decided not to renew LOC since it is not needed and it would cost thousands of dollars to
have available but go unused.

EXPENSE ANALYSIS FY22 BUDGET COMPARED TO PROJECTED ACTUAL FY22

FY22 total budget expense is $5,802,945 compared to a projected FY22 total expense of $5,713,489 or a
savings of about $89.5k, based on the following:

Total payroll FY22 is budgeted at $1,877,558 compared to a projected $1,772,602 or $105k under
budget. This was mainly due to approximately 3.5 unfilled facilities maintenance positions (a landscaping
assistant + 2.5 custodians) and one administrative person went FT to PT for four months during FY22.

Total payroll related (fringes) FY22 is budgeted at $665.9k compared to a projected $592.6k or a $73.4k
savings. The lower payroll would directly decrease fringes (FICA & Pension) by $18.5k. The balance is
primarily savings from health and life insurance budgeted for unfilled positions/new staff that did not
participate in the health plan, as well as any changes in coverage.

Total department expenses were budgeted at $3,253,485 FY22 compared to a projected $3,348,335 or
about $94.9k over budget. This difference breaks down by department as follows:

Administration department expense FY22 is budgeted at $704.7k compared to a projected $619.2k or
$85.5k under budget. This difference mainly comes from the following areas anticipated to be under
budget: professional fees by $18k, insurance by $41.3k, travel/training by $8k and computer expense by
S5k. The remaining $13.2k of savings is spread amongst various administration expense accounts.

Page 2 of 3
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EXPENSE ANALYSIS FY22 BUDGET COMPARED TO PROJECTED ACTUAL FY22 (continued)

Operations department expense FY22 is budgeted at $1,202,411 and projected at $1,190,310 or $12.1k
under budget. This is mainly due to the following areas expected to be under budget: curb security by
$4.8k, travel/training by $6.6k and vehicle maintenance by $7k. This was offset by an increase in ARFF
supplies by $6.1k.

Parking lot department expense FY22 is budgeted at $103.4k and projected at $116.4k or $13k over
budget. This is primarily due to credit card fees being over budget (see related over budget parking
revenue).

Facilities and Maintenance department expense FY22 is budgeted at $823.9k and projected at $863.1k
or $39.2k over budget. Some highlighted expenses that are over budget are as follows: utilities by $24k,
fuel (for vehicles) by $24k and equipment maintenance by $18k. This was offset by a couple of expenses
that were under budget as follows: temp labor by $15.1k and airfield maintenance by $8.9k.4

FAA department expense FY22 is budgeted at $3,600 and projected at about $600 or $3k under budget.
Maintenance is incurred at this facility as needed.

General Aviation expense FY22 is budgeted at $58.8k and projected at $58.8k or a SO difference. R&M
expenses were under budget by $3k, while utilities & credit card fees (combined) were over budget by
the same amount.

Fuel Farm expense FY22 is budgeted at $41.9k and projected at $41.9k or a SO difference. Waste
disposal was over budget by $2.7k, which was offset by several maintenance accounts (combined) being
under budget by the same amount.

Rental Car (QTF) facility department expense FY22 is budgeted at $314.8k and projected at $458k or
$143.2k over budget. This is mainly due to fuel expense being over budget by $138k and one-time
expenditures by $10.4k for work done at the retention pond. This was offset by a net decrease of $5.2k
in the various QTF supplies and maintenance accounts. It should be noted that all costs here are either
paid with CFC’s or directly billed to the rental car companies.

Interest expense FY22 is budgeted at $6k and projected at $0 or $6k under budget. The $6k savings is
from an unused LOC.

Page 3 of 3
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